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FY2010

ALLOCATION  FORMULA/

APPLICATION  PROCESS



 Annual  CDBG  Entitlement  - 60/40  split

◦ Historically  distributed  through  this  method

◦ 60%  to  Council  – Brick  and  Mortar/Section  108

• Formula  distribution  – based  on  percent  of low/mod
Census Tracts  in  each  Council  District

◦ 40%  to  the ―Citywide‖  –Admin/ADA/SDHC


FY  201 0 Allocation  Process




 Oct.  - Dec. 2008:
◦ Memo  to  Council  and  City  Departments


◦ Public  Notice  –Application  availability

◦ Application  process:
 Applications  available  – Nov.  3

 4  mandatory  application  workshops  – Nov/Dec.

 Applications  due: Dec.  17

 Jan. 2009:
◦ Application  binders  to  Mayor  &  Council

 Feb.:
◦ Public  Notice  for Allocation  hearing

FY  201 0 Application  Process




 March:

◦ Letter  to  CDBG  &  ESG  applicants

◦ Public  outreach  meetings  for  the  FY  2010
Five-Year  Consolidated  Plan  and  Annual
Action  Plan  process

 2  focus  group  meeting  with  stakeholders


 2  focus  group  meetings  with  City  residents

 Approved  CDBG  &  ESG  allocations  will  be
included  in  the  presentations


◦ Staff  will  conduct  4  Contract Workshops


FY  201 0 Application  Process




 April:

◦ 30-day  Public  Comment  Period  begins

◦ Draft  FY  2010  Five-Year  Consolidated  Plan
and  Annual  Action  Plan  tentatively  scheduled
for:

 Housing  Commission

 LU&H

 City  Council

 May  1 5: Submit  to  HUD

FY  201 0 Application  Process




Q  & A



5-YEAR  CDBG

CONSOLIDATED  PLAN



What  is  the  Consolidated  Plan?

 A  strategy  to  address  some  of  the
critical  housing  and  community
development  needs  faced  by  City
residents  and  businesses

 HUD  requirement  since  1995  in  order
for  jurisdictions  to  receive  federal
housing  and  community  development
funding



Consolidated  Plan  - Purpose

 To  identify  housing  and  community
development  needs,  priorities,  goals  and
strategies


 To  stipulate  how  federal  funds  will  be
allocated  to  housing  and  community
development  needs  in  the  community



What  Does  San  Diego  Receive  From  HUD?

Programs

Community Development Block Grant (CDBG)
 14,851,609$       

HOME Investment Partnerships Program (HOME)
 8,177,478$         

American Dream Downpayment Initiative (ADDI)
 59,227$              

Emergency Shelter Grants Program (ESG)
 664,588$            

Housing Opportunities for Persons with AIDS (HOPWA) 2,646,000$         

Total 26,398,902$  

FY 2009

Funding Allocations



CDBG—Previously  Funded  Activities

Objectives: Benefit  low- and  moderate-income  persons.


Prevent  or  eliminate  slums  or  blight.
Meet  other  urgent  community  development  needs.

 Housing  activities
(rehabilitation  of  owner-occupied
and  rental  units,  transitional
housing  and  emergency  shelters,
and  planning  activities)




CDBG—Previously  Funded  Activities

Objectives: Benefit  low- and  moderate-income  persons.


Prevent  or  eliminate  slums  or  blight.
Meet  other  urgent  community  development  needs.

 Public  infrastructure
improvements  (sidewalks,
streets)

 Supportive  service
activities  for  special  needs
populations,  including  youth,
persons  with  disabilities,  persons
who  are  homeless,  seniors,
victims  of  domestic  violence,
persons  with HIV/AIDS



CDBG—Previously  Funded  Activities

Objectives: Benefit  low- and  moderate-income  persons

Prevent  or  eliminate  slums  or  blight
Meet  other  urgent  community  development  needs

 Construction  of  public  facilities
and  improvements  (senior  centers,
fire  stations,  park  and  recreation
facilities,  child  care  centers,  etc)



CDBG—Economic  Development Activities


 Small  business
lending



HOME/ADDI—Previously  Funded  Activities

Objectives: Allow  communities  to  custom-design  housing  strategies.


Strengthen  business/government/non-profit  partnerships.

Build  capacity  of  community-based  housing  groups.

 New  construction  or  rehabilitation  of
units  for  rental  and  owner-occupied
housing.

 Downpayment  assistance.

 Construction  or  rehabilitation  of
special-needs  housing  (emergency
shelters,  farmworker  housing  and
permanent  supportive  housing).

 Support  and  assistance  to  local
housing  development  organizations
(CHDOs).



ESG—Previously  Funded  Activities


 Supportive  services  for  persons
experiencing  homelessness
(job  training,  job  placement,  health
care  services,  assistance  with
locating  long-term  housing,  etc.)

 Shelter  operations
(operating  and  maintenance
costs,  shelter  lease  costs,
utilities,  food,  etc.)

 Homeless  prevention
(short-term  rental  and
mortgage  subsidies,  payment
of  apartment  security  deposits,
mediation  of  landlord/tenant
disputes  and  provision  of  legal
services  for  tenants  in  eviction
proceedings)




Consolidated  Plan  Research  Process


Public  participation:

◦ Citizen  forums
◦ Stakeholder  meetings/Issue  specific  meetings
◦ Draft  hearing  and  comment  period

Data:
◦ Demographic  and  socioeconomic  analysis
◦ Housing  market  analysis
◦ Housing  for  special  needs  populations
◦ Housing  and  community  development  needs

Draft  plan  and  30-day  comment
period

Five-year  Strategic  Plan/2008
Action  Plan



Your  Input!  Needs  and  Prioritization


 Determine
needs  of  low-
income  and
special  needs
populations
in  San Diego

 Rate  each
need  as  high,
medium  or
low  priority




Prioritize  the  Needs  –
High,  Medium  or  Low  Priority


 High  priority—Activities  to  address  this  need will
be  funded  by  the  city  during  the  five-year  period

 Medium  priority—If  funds  are  available,  activities
to  address  this  need may  be  funded  by  the  city
during  the  five-year  period.  Also,  the  city may  take
other  actions  to  help  this  group  locate  other
sources  of  funds

 Low  priority—The  city will  not  directly  fund
activities  using  funds  to  address  this  need  during
the  five-year  period,  but  applications  for  federal
assistance  by  other  entities might  be  supported
and  found  to  be  consistent with  this  Plan.



Q  & A



OIG  AUDIT



OIG  Audit

 OIG  received  a  citizen  complaint  in
August  2007  stating  that  the  City  loaned
CDBG  money  to  the  Redevelopment
Agency

 OIG  began  their  audit  in April  2008
specifically  looking  at  CDBG  loans  to  the
Agency  from  fiscal  year  2000  to  2007

 OIG  surveyed  35  projects  in  8
redevelopment  project  areas



OIG/HUD Audit  Process


 OIG  issued  draft  findings  on  1 1 /1 7/08  with
instructions  to  keep  confidential  until  the  final
report  is  issued

 Per  OIG  process  City  provided  a  response
letter  on  12/8/08

 OIG  issued  the  final  report  on  12/30/08  making
the  findings  and  response  letter  public

 City  will  work  with  HUD’s  Los Angeles  office
to  determine  the  final  outcome

 HUD  will  make  final  decisions  on  whether  they
agree  or  disagree  with  the  OIG  findings  and  the
recommended  remedies



OIG  Finding  1

 The  City  failed  to  properly  administer  CDBG
funds  provided  to  the Agency  from  fiscal  years
2000  to  2007
◦ Certain  project  costs  were  found  to  be  ineligible  or

unsupported  (primarily  due  to  lack  of
documentation)

◦ Eligibility  of  the  Central  Imperial  project  area  was
questioned  (due  to  the  %  of  residential  uses)

◦ Lack  of  project  agreements  with  the Agency

◦ Monitoring  was  not  performed  and  records  were
not  adequately  maintained

◦ Projects  were  not  listed  in  the  City’s Action  Plan



OIG  Finding  2

 The  City  did  not  execute  loan
agreements  and  failed  to  ensure
repayment  of  outstanding  CDBG  loans

 Outstanding  debt  was  used  to  leverage
state  tax  increment  funds

 City  did  not  maximize  its  CDBG
community  development  activity  that
should  have  been  derived  from  the  loan
repayments




OIG  Recommendations


 Pay  $1.8  million  plus  interest  to  HUD
from  nonfederal  funds  for  ineligible
project  costs

 Provide  documentation  for  $11.2  million
spent  on  unsupported  costs  or
reimburse  HUD

 Develop  and  implement  written
procedures  to  ensure  CDBG  compliance

 Maintain  adequate  supporting
documentation



OIG  Recommendations  (cont.)

 Execute  loan  agreements  indicating  specific
terms  for  repayment  – resulting  in  additional
CDBG  program  income*  (approx. $139  million)

 Develop  written  policies  and  procedures  to
ensure  timely  payments  – ensuring  that  the
resulting  program  income* is  properly
recorded  and  used  for  eligible  activities

*Program  Income:  HUD  regulations  require  that  the

payments  and  any  applicable  interest  go  directly  back
into  the  CDBG  Program,  be  treated  as  additional
CDBG  funds,  be  dispersed  for  eligible  activities,  and
be  subject  to  all  applicable  HUD  requirements




City’s  Response

 Agree  that  the  City  did  not  properly
document  the  use  of  CDBG  funds  for
redevelopment  projects


 City  immediately  stopped  the  practice  of
loaning  CDBG  funds  to  the Agency  when
made  aware  of  the  problems

 City  is  committed  to  continuing  reforms
and  administering  the  CDBG  program  in
strict  compliance  with  HUD  guidelines



City’s  Response  (cont.)

 The  Central  Imperial  area  of  benefit  is primarily
residential  – City  will  provide  HUD  with
additional  analysis  if  necessary

 The  Central  Imperial  projects  met  2  of  the  3
national  objectives  of  the  CDBG  Program  –
benefiting  low- and  moderate-income  residents
and  by  improving  a  blighted  area

 Future  CDBG  funds  utilized  in  redevelopment
project  areas  will  not  be  booked  as Agency
debt



Next  Steps

 Meet  with  the  Los Angeles  HUD  officials  to:
◦ Discuss  what  additional  documentation  can  be  provided


◦ Discuss  projects  identified  by  the  OIG  as  ineligible  that  may  be
eligible

◦ Discuss  what  HUD  finds  acceptable  for  the  loan  repayment
terms

 Develop  and  implement  written  procedures  to
ensure  CDBG  compliance

 Capture  all  of the  CDBG  program  reforms,  goals,
objectives  and  priorities  into  the  City’s  5-year
Consolidated  Plan  (for  the  period  of  201 0-201 5)



Q  & A



CDBG  STIMULUS

FUNDS  UPDATE



