
REQUEST FOR COUNCIL ACTION
CITY OF SAN DIEGO

CERTIFICATE NUMBER

(FOR COMPTROLLER’S  USE  ONLY)

N/A

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Purchasing and Contracting 

DATE:
12/13/2016

SUBJECT: Second Amendment to the Citywide Cooperative Agreement with Hertz Equipment Rental Company

(HERC) for the Rental of Various Large Equipment.

PRIMARY CONTACT (NAME, PHONE): 
 Brent Krohn,619-236-6044, MS56P 

SECONDARY CONTACT (NAME, PHONE):
Matthew Helm, 619-236-6104, MS56P

COMPLETE FOR ACCOUNTING PURPOSES
FUND                              

FUNCTIONAL AREA                              

COST CENTER                              

GENERAL LEDGER

ACCT

                              

WBS OR INTERNAL
ORDER

                              

CAPITAL PROJECT No.                              

AMOUNT 0.00 0.00 0.00 0.00 0.00

     
FUND                              

FUNCTIONAL AREA                              

COST CENTER                              

GENERAL LEDGER

ACCT

                              

WBS OR INTERNAL

ORDER

                              

CAPITAL PROJECT No.                              

AMOUNT 0.00 0.00 0.00 0.00 0.00

COST SUMMARY (IF APPLICABLE):      

ROUTING AND APPROVALS

CONTRIBUTORS/REVIEWERS:  
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE
SIGNED

Environmental 
Analysis

      ORIG DEPT. Peralta, Kristina 03/09/2017

Financial Management       CFO            

Comptroller       DEPUTY CHIEF Villa, Ron 04/21/2017

Equal Opportunity 
Contracting

      COO            

Liaison Office       CITY ATTORNEY            

 COUNCIL
PRESIDENTS OFFICE

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S)

Approval for the Mayor or his designee to execute second amendment to increase the expenditure authority on the

current Citywide Hertz Equipment Rental Contract (HERC) for the rental of various light to heavy equipment

from $3,000,000 to $11,000,000 for the remaining duration of the contract (last option year expires 3/31/2019),

exercise the next option year, and recognize vendor name change from Hertz Equipment Rental Company to
HERC.



Authorize the Chief Financial Officer to expend a not to exceed amount of $11 million from various funds,

contingent on the approval of the annual Appropriation Ordinance, the approval of the corresponding fiscal year

Adopted Budget, and the Chief Financial Officer first furnishing one or more certificates certifying that the funds

necessary for the expenditure are, or will be, on deposit with the City Treasurer.

STAFF RECOMMENDATIONS:
Approve Requested Action

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)

COUNCIL DISTRICT(S): All

COMMUNITY AREA(S):       

ENVIRONMENTAL IMPACT:  This activity (Second Amendment to the Citywide Cooperative Agreement
with HERC is not a project as defined by the California Environmental

Quality Act Section 21065 and State CEQA Guidelines Section 15378(b)(4),

as it is a government fiscal activity which does not involve any commitment

to a specific project that may result in a potentially significant physical impact

on the environment. The determination that this activity is not subject to

CEQA, pursuant to Section 15060(c)(3), is not appealable and a Notice of

Right to Appeal the Environmental Determination (NORA) is not required. 

CITY CLERK
INSTRUCTIONS:

      



COUNCIL ACTION


EXECUTIVE SUMMARY SHEET

CITY OF SAN DIEGO

DATE: 12/13/2016
ORIGINATING DEPARTMENT: Purchasing and Contracting

SUBJECT: Second Amendment to the Citywide Cooperative Agreement with Hertz Equipment

Rental Company (HERC) for the Rental of Various Large Equipment.

COUNCIL DISTRICT(S): All
CONTACT/PHONE NUMBER: Brent Krohn/619-236-6044, MS56P

 
DESCRIPTIVE SUMMARY OF ITEM:

Approval of this item would authorize execution of the second amendment to the current

Citywide Hertz Equipment Rental Contract (HERC) for the rental of various light to heavy

equipment.  Approving this agreement would increase the expenditure authority, exercise the

next option year, and recognize vendor name change from Hertz Equipment Rental Company to

HERC to ensure departments can carry out their critical missions.


STAFF RECOMMENDATION:
Approve Requested Action
EXECUTIVE SUMMARY OF ITEM BACKGROUND:

 
On October 15, 2013, North Carolina State University (NCSU) issued a Request for Proposal

(#63-JGD10070) for equipment rental.  On April 1, 2014, based on the results of the competitive

bid process, NCSU awarded a three-year contract with two one-year options with Hertz

Equipment Rental Company (HERC) (contract #31172).  On March 23, 2015, the City's
Purchasing Agent certified in writing that the Contract meets the requirements set forth in SDMC

section  22.3208.  The  City’s  certification  of this  cooperative  is  based  on  the  following:

 
1. The Contract is in the best interest of the City because it will ensure a more timely completion

of construction projects by allowing City forces access to an extensive list of equipment options

that are readily available.
 
2. The Contract was awarded using a process that complies with the Policies and Regulations as

stipulated in our San Diego Municipal Code.

 
3. The Contract is to the City's economic advantage because HERC has agreed to provide

equipment rentals at Gold- Level pricing for a discount to the City at an average savings of 
39.5% below published retail pricing. (Note: HERC has additionally agreed to honor their

Platinum-Level  pricing  due  to  the  City’s  current  usage  volume,  which  will  provide  additional

discounts from published retail pricing.)



4. The Contract is cost-effective for the City as the Contract offers routine maintenance and

repair to rented vehicles covered under this contract.

 
Immediate access to equipment available on this Contract is critical for City operations in order

to meet the demands of short-term and temporary projects. The Contract offers access to a list of

light- to heavy-duty construction equipment (i.e., pumps, generators, dump trucks, and backhoes,

skid steers, tractors), which is currently unavailable to City departments from the limited existing

inventory.  Without access to the equipment available on the Contract, the City is unable to

sufficiently meet the operational demand for increased critical City-wide projects. 
 
For example, the Transportation and Storm Water Department requires the rental of additional

pumps, bull dozers, excavators, and rock trucks to complete an increasing number of cyclical

channel  clearing  projects.  Similarly,  to  effectuate  the  City’s  water  conservation  program,  the

Public Utilities Department requires rental of additional pick-ups, crew trucks, and fork-lifts. 
Although Fleet Operations has much of this equipment on order, the City requires the use of the

HERC contract to meet current needs while awaiting delivery of these City-purchased vehicles.

 
Purchasing & Contracting (P&C) has analyzed departmental use and has determined that the

expenditure authority for option years four (FY18) and five (FY19) must be increased to ensure

departments can carry out their critical missions.

 
Departments have provided forecasted usage for the rest of FY17 and the remaining two option

years (FY18 and FY19) of the Contract of $7.9 million based on prior usage of $2.9 million over

an 18 month period.  A detailed breakdown of historical and forecasted usage is shown in

Attachment 1. 
                 
By increasing the expenditure authority, the City Council is not obligating City funding. 
Departments may only spend what is approved and available in their operating budgets.

 
CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S):

 
Goal 1: Provide High Quality Customer Service

 
Objective 1: Promote a customer-focused culture that prizes accessible, consistent, and

predictable delivery of services
 
FISCAL CONSIDERATIONS:
 
P&C is requesting an increase in the expenditure authority from $3,000,000 to $11,000,000 for

the remaining term of the contract.  By increasing the expenditure authority, the City Council is

not obligating City funding.  Departments may only spend what is approved and available in

their operating budgets.
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE):




This agreement  is  subject  to  the  City’s  Equal  Employment  Opportunity  Outreach  Program  (San

Diego Ordinance No. 18173, Section 22.2701 through 22.2708) and Non-Discrimination in

Contracting Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517).

 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item

from what was presented at committee): N/A

 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A

 
KEY STAKEHOLDERS AND PROJECTED IMPACTS:

All operating departments Citywide.
 
Peralta, Kristina
Originating Department    
 
Villa, Ron
Deputy Chief/Chief Operating Officer



Attachment  1  –  Historical  and  Forecasted  Usage

                 Total  Amount      Remaining  Dept.

Dept./Section    Encumbered  To-Date        Needs  for  FY17      FY18     FY19     TOTAL

------------ ------------------     ---------------     ----     ----      -----

PUD               $1.4M         $0           $0.6M   $0.6M     $2.6M

TSW  -  SW       $1.0M                $0.6M   $1.5M   $1.5M  $4.6M

TSW  -  Streets       $0.3M                $0.3M   $0.4M   $0.4M  $1.4M

Misc  Dept       $0.2M         $0           $1.0M   $1.0M  $2.2M

------------------------------------------------------------------------------------------

TOTAL                $2.9M                $.9M   $3.5M   $3.5M  $10.8M

PUD  =  Public  Utilities  Department  (all  divisions)

TSW  =  Transportation  and  Storm  Water  (Storm  Water  &  Streets)
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GENERAL  CONTRACT  INFORMATION  
 
Recommended  Contractor:  Herc  Rentals,  Inc.  FKA  Hertz  Equipment  Rental  Corporation
 
Amount  of  this  Action:  $  8,000,000.00  (Amendment  #2)
Original  Contract  Amount:  $   3,000,000.00
Total  Contract  Amount:  $  11,000,000.00  (Not  to  Exceed)
 
Funding  Source:   City  of  San  Diego
 
Goals:     N/A

  
SUBONTRACTOR  PARTICIPATION   
 

There  is  no  subcontractor  participation  associated  with  this  action.
 
EQUAL  EMPLOYMENT  OPPORTUNITY  COMPLIANCE
 
Equal  Opportunity:  Required  
 
Herc  Rentals  submitted  a  Work  Force  Report  for  their  San  Diego  County  employees  dated,  January  12,
2017  indicating  21  employees  in  their  Administrative  Work  Force.
 
The  Administrative  Work  Force  indicates  under  representation  in  the  following  categories:
 
                Females  in  Mgmt  &  Financial,  Sales,  and  Operative  Workers
 
This  agreement  is  subject  to  the  City’s  Equal  Employment  Opportunity  Outreach  Program  (San  Diego
Ordinance  No.  18173,  Section  22.2701  through  22.2708)  and  Non-Discrimination  in  Contracting
Ordinance  (San  Diego  Municipal  Code  Sections  22.3501  through  22.3517).

ADDITIONAL  COMMENTS
 
Amendment  #2  to  exercise  the  option  to  extend  the  Contract  for  an  additional  12-month  period  through
March  31,  2018,  to  increase  the  not  to  exceed  amount  by  $8,000,000  for  a  new  total  not  to  exceed
amount  of  $11,000,000  for  the  entire  term  of  the  Contract,  and  to  reflect  Hertz’s  new  name.
 
Amendment  #1  to  reflect  pricing  changes  made  to  the  master  agreement.
 
North  Carolina  State  University  (NCSU)  issued  an  RFP  #63-JGD10070  for  equipment  rental.  NCSU
awarded  Hertz  Equipment  Rental  Corporation  with  Master  Agreement  Contract  Control  #31172.  The
City’s  Purchasing  Agent  certified  in  writing  that  the  District  Agreement  meets  the  requirements  set
forth  in  SDMC  section  22.3208,  authorizing  the  City  to  use  a  cooperative  procurement  contract  awarded
by  another  agency.

DOCKET  SUPPORTING  INFORMATION 
CITY  OF  SAN  DIEGO

EQUAL  OPPORTUNITY  CONTRACTING  PROGRAM  EVALUATION 

DATE:
 
March  27,  2017

 
SUBJECT:   Second  Amendment  to  the  Citywide  Cooperative  Agreement  with  Hertz  Equipment  Rental

Company  (HERC)  to  Increase  in  Expenditure  Authority  for  the  Rental  of  Various  Large
Equipment  and  Exercise  Next  Option  Year
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City  Outline  Agreement  #  4600002263  (old  -  with  previous  vendor  number);  4600002607  (new  –  with
current  vendor  number)
          
             MM




































































































































































































































































































































































































































































































































