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THE CITY OF SA N DIE GO

REPORT TO THE CITY COUNCIL


DATE ISSUED: 

ATTENTION: 

SUBJECT: 

REFERENCE: 

November 7. 2007 REPORT NO:07-183


Council President and City Council

Agenda;of;November 13, 2007

Red Light Photo Enforcement Program

City Manager's Report Nos. 96-08, 96-136, 98-114, 02-203, 02-282,

04-056, 06-093

REQUESTED ACTION:

1) Approve the selection of American Traffic Solutions as the vendor for the Red Light

Photo Enforcement program and approve the new contract, not to exceed S4,500,000 for

the three years plus two option years to renew, authorize the Auditor and Comptroller to

expend in FY08 $365,000.

2) Approve $65,000 for the existing photo enforcement vendor, ACS, to complete work on

the existing contract.

STAFF RECOMMENDATION:

Staff recommends: 1) selection of American Traffic Solutions Inc. as the vendor for the Red

Light Photo Enforcement program and approval of a new contract; and 2) approve funds up to

$65,000 for the existing red light photo enforcement vendor to complete work on the existing

contract.

SUMMARY:

The purpose of the Red Light Photo Enforcement Program (RLPE) is to prevent red light

violations and reduce the possibility of collisions that may result from running red lights by

modifying driver behavior. The current RLPE program has operated for over four years.

Accident data analysis indicates that the number of accidents and violations attributable to red

light running is trending downward since the inception of the program. For the first full three

years of the program when we had a 0.5 second grace period, we had not seen a reduction in red


light violations. However, we did see a 17% decline in red light running accidents at the eight

existing red light photo locations and a 9% reduction citywide. Since the reduction of the grace

period to a 0.1 second inherent delay in August of 2006, we have seen a 4% reduction in red

light violations at the existing red light photo locations. In addition, red light running accidents

have declined 62% at the existing red light photo locations and 12% citywide. Based upon the
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effectiveness of this method of enforcement, it is recommended that the City continue to utilize

the program as just one tool to improve roadway safety.

The existing Red Light Photo Enforcement contract expires December 2007. Specifications were

developed and the Purchasing Department produced and managed the Request for Proposals for

the service. American Traffic Solutions Inc. was selected as the best able to support the needs of


the City.

The terms of the agreement will be for three years plus two option years to renew. The City will


pay ATS a fixed monthly fee of S 3,750 per site, per month, for installation and operation of the


first 12 sites. The fixed monthly fee will be $5,195 per site, for all additional sites. The contract

also includes the option of relocating a site for $50,000. The equipment at ten existing sites will

be transitioned to the new vendor plus installing approximately five additional new sites. We

anticipate minimal interruption in service between contracts.

In addition, we are requesting authorization to exceed the FY'OS expenditure limit for the current

contract by $65,000. The expenditure in each of the five calendar years of the current contract

was estimated in 2002 to be $1,300,000. In this fifth year of the contract, the majority of the

expenditures have occurred in the later part of the year. Although we are not exceeding the

original annual expenditure estimate of $1,300,000, the majority of the expenditures have

occurred in FY'OS.


FISCAL CONSIDERATIONS:

The cost of the contract over five years is $4,500,000.

The cost of the RLPE program in FY'OS, including contract costs and city staff is $1,670,000.

The cost of the program is offset by revenue received from citations.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On September 17, 2002, Council authorized the reinstatement of the Red Light Photo

Enforcement (RLPE) Program. As part of the reinstatement of the program, Council directed

staff to use a minimum red light "grace period" of 0.5 seconds before a citation is issued to the


registered owner who failed to stop at a red light. On July 12, 2006, Council authorized the

reduction of the 0.5 second grace period to the 0.1 second inherent delay.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

A RLPE Program web page has been posted on the City of San Diego's web site. The web page

describes the program, contains a short video explaining how the program operates, and includes

the proposed intersections for photo enforcement. Proposed intersections are posted on the

City's website for at least thirty days prior to final decision making, to allow for public comment.

In addition, letters are sent to the local community planning group for input. Engineering staff

respond to any questions from the public generated through the website.
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KEY STAKEHOLDERS AND PROJECTED IMPACTS:

Vehicle drivers that run a red light will be impacted (receive a citation). Traffic accidents as a

result of running red lights will be reduced, increasing motorist, pedestrian, and bicycle safety.

-fc *£-

S ^

Originating Department Deputy Chief/Chief Operating Officer

Chief of Police



TH E CITY OF SA N DIE G O

OFFICE OF THE INDEPENDENT BUDGET ANALYST REPORT


Date Issued: November 8, 2007 

City Council Date: November 13, 2007

Item Number: 332

IBA Report Number: 07-107

Red L ight Photo Enforcement

OVERVIEW

On Tuesday, November 13, 2007 the City Council is being asked to approve the selection

of American Traffic Solutions (ATS) as the vendor for the Red Light Photo Enforcement

Program. In addition, the City Council is asked to approve a three year contract with

ATS that is not to exceed $4.5 million for the term of the contract. The contract also

includes two option years to renew once the original contract expires.

The purpose of the Red Light Photo Enforcement Program is to prevent red light

violations and reduce the possibility of collisions that may result from running red lights.

The current program is administered by the Engineering and Capital Projects Department


(E&CP) - Transportation Engineering Operations Division. An outside vendor is

responsible for installing and maintaining the cameras, and processing the photos. The

San Diego Police Department - Traffic Division is responsible for reviewing the

violations and issuing the citation. The program is intended to be cost neutral to the City

with the funds necessary to administer the program budgeted in the E&CP -

Transportation Engineering Operations Budget. For Fiscal Year 2008, 1.00 position and

$1,527,571 in expenditures are budgeted. The majority of the $1,527,571 is for

contractual obligations.


The Current Red Light Photo Locations are as follows:

· Balboa Avenue at Gerald Griffin/Terry Bennett (Between 1-805 & Ruf&ier


Road)

· College Avenue at College Grove Drive

· 10

th

 Avenue at "A" Street

* &>*


DIVE fisiTY


Office of Independent Budget Analyst

202 C Street, MS 3A* San Diego, CA?2101


Tel (619) 236-6555 Fax (619) 236-6556
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Black Mountain Road at Mira Mesa Boulevard

La Jolla Village Drive at Towne Center Drive

54

th

 Street at Montezuma Avenue

60

th

 Street at Imperial Avenue

32

nd

 Street at Harbor Drive

Mission Bay Drive at Gamet Avenue


Grape Street at North Harbor Drive

Aero Drive at Murphy Canyon Road

FISCAL/POLICY DISCUSSION


Grace Period is the time


between the light turning red

and the activation of the

camera.

Update on the Change in Grace P eriod Approved by the City Counc il on July 18,

2006

On July 18, 2006 the City Council approved the reduction of the grace period for the

program from 0.5 seconds to 0.1 seconds. The reason given for the reduction of the grace

period was that the program was not an effective deterrent in red light violations and

accidents with the grace period set at 0.5 seconds. As pointed out in the


Mayor's November 7, 2007 report to the City Council (Report No. 07- 

J 83), with the change in the grace period to 0.1 seconds the program is 

now experiencing a 4% reduction in red light violations at red light 

photo locations and a 62% decline of red light running accidents. ^~^ ^ ^ ^ ^ ^ i^ !^ o ^ ^ ^ 5 ^ ^ .


Additionally, with the grace period reduced to 0.1 seconds the program is now trending

towards being fully cost recoverable.


When approving the reduction of the grace period in July of 2006 the City Council

directed the Mayor's staff to do the following:

· Present reports bi-annually to the Public Safety & Neighborhood Services

(PS&NS) Committee on the status and effectiveness of the program including the

change in grace period.

· Return to the City Council in one year to analyze the impact of the changes to the


program.

· The addition of any new intersections to the program shall be brought before the

City Council for approval.

As of November 2007 the PS&NS Committee has not been updated on status of the Red


Light Photo Enforcement Program. The Mayor's November 7, 2007 report to the City

Council (Report No. 07-183) does contain brief information on the current status of the


program and the impact of changing the grace period but does not include information on

the long-term plan for the program or the identification of new intersections.
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American Traffic  Solutions Inc . Contrac t


The current vendor contract expires in December 2007. If approved, American Traffic

Solutions will assume the maintenance of the program in December. The paragraphs

below highlight the difference between the current contract and the proposed contract

with ATS.


Current Contrac t


Currently, the City is charged a fixed monthly fee of $4,670 per site for

maintenance and service. To add additional sites the City is charged $150,000 for

installation costs. Under the current contract the City owns the Red Light Photo


Enforcement equipment and infrastructure.

ATS Contrac t


If approved, the Contract with ATS will require the City to pay a fixed monthly

fee of $3,750 per month for the 11 existing sites. For new sites ATS will charge a

fixed monthly fee of $5,195 with no cost for installation. A major difference

from the current contract is the equipment installed and used at new sites will

be leased by the City.


An improvement in the ATS contract from the previous vendors is the inclusion

of performance measures tied to quality and timeliness of response to the City.

Examples of the performance measures included in the contract are:

· Quality of photos used as evidence for citations.

· Time required by the contractor to complete notice of violations.

· Credit against the City's monthly fee if a site is not capable of recording

violations for more than forty-eight (48) hours. .

It should be noted that the IBA was not able to identify in the Mayor's November 7, 2007


report to the City Council (Report No. 07-183) or the backup material provided in the


Council's docket a discussion on the benefits of changing the City's policy from owning

the Red Light Photo Equipment to leasing of the equipment. Due to the lack of


information the IBA offers the following questions:

· What are the economic benefits to leasing the Red Light Photo equipment instead

of purchasing?

· What happens to the leased equipment once the ATS contract expires? Will the


City have to install new equipment or find another vendor to provide leased

equipment? What is the impact to the program if the equipment owned by ATS is

removed?
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CONCLUSION


The Red Light Photo Enforcement program is designed to deter violations, prevent

accidents, and change behavior. With the change in grace period from 0.5 to 0.1 seconds

the running of red lights and accidents is being reduced and the program is trending

towards becoming cost neutral to the City. However, the IBA has concerns with

approving the new contract with ATS when a discussion on purchasing or leasing of

equipmentfor future sites has not occurred. The IBA also recommends that bi-annual

reports be made to the PS&NS Committee on the current status and the long-term plans

for the program including information on future sites. This is consistent with the


direction given by the City Council in July of 2006 when approving the change in grace

periods.

Jeffrey Sturak 

Fiscal & Policy Analyst 

APPROVED: Andrea Tevlin

Independent Budget Analyst

f.U -UQ
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REQUEST FOR COUNCIL ACTION 

CITY OF SAN DIEGO


TO: 

CITY ATTORNEY


2. FROM (ORIGINATING DEPARTM ENT): 

ENGINEERING AND CAPITAL PROJECTS 

1. CERTIFICATE NUM BER

(FOR AUDITOR 'S USE ONLY)

3. DATE:

4. SUBJECT:


RED LIGHT PHOTO ENFORCEMENT PROGRAM


335

12/04

5. PRIMARY CONTACT (NAME. PHONE & MAIL STA.) 

Deborah Van Wanseele, 533-3012, MS609 

6. SECONDARY CONTACT (NAME, PHONE & MAIL STA.)


Jon Hannasch 533-3865/MS609

7. CHECK BOX IF REPORT TO

COUNCIL IS ATTACHED


8.COM PLETE FOR ACCOUNTING PURPOSES

FUND

DEPT.

ORGANIZATION


OBJECT ACCOUNT


JOB ORDER


C.I.P . NUM BER


AM OUNT


l o c

549

2400


4222?


120168


feffiegs


lo o


s£l

'2M DO

4^'2-

izoiue

3U >S

t 

ooO

9. ADDITIONAL INFORM ATION / ESTIM ATED COST:


Cost of the new contract for three years

is $4,500,000 (FY 08 5365,000).

In addition, 565,000 for completion


of the current contract in FY 08.

10. ROUTING AND APPROVALS


· CONSENT [^- ADOP TION


V ' - S Q REFER TO:  COUNCIL DATE:  ] { / f ) / · '""?

11. PF

1) Approve the selection of American Traffic Solutions as the vendor for the Red Light

Photo Enforcement program and

 a

P P

r o

v e ^ ^ e \^ c o ^ t o t , ^ o t t o £ ^ c ^ $^50^000 f(

the three year contract, plus two option yearfto renewjJpV 08 wifi bo $365,o35^ *

<U£

2) Authorize the expenditure of an additional $65,000 for the existing photo enforcement

vendor, ACS, to complete work on the existing contract in FY 08 from previously

authorized contract amounts that were not utilized in previous fiscal years.

7"e> e x rew h m

11 A. STAFF R c ^i^ivnwc rjuHi IUNS:


Adopt the Resolutions


12. SPECIAL CONDITIONS:


COUNCIL DISTR ICTS) :


COM M U NITY AR E AfS) :


E NVIR ONM E NTAL IMPACT:

HOUSING IMPACT:

OTHE R ISSU ES:


ALL

ALL

This activity is exempt from CEQA pursuant to State CEQA Guidelines, Section


15301.

NONE

TR 299 , 744

CM -U 72 

MSWORD20D3 (REV.7.-1-2006)
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The City of San Diego

CERTIFICATE OF CITY AUDITOR AND COM PTROLLER


CERTIFICATE OF UNALLOTTED BALANCE 

ORIGINATING 

AC 

DEPT. NO.:  

2800334


050

I HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is

available in the Treasury, or is antic ipated to c ome into the Treasury, and is otherwise unallotted.


Amount: 

Purpose:


Fund:

Date: By:

ACCOUNTING DATA


ACCTG. 

LINE 

CYPY FUND DEPT ORG, Accoum- 

JOB ORDER 

OPERATION


ACCOUNT 

BENF/ EQUIP FACILITY 

TOTAL AM OUNT


AM OUNT


FUND OVERRIDE Q

CERTIFICATION OF UNENCUM BERED BALANCE

I HEREBY CERTIFY that the indebtedness and obligation to be inc urred by the contract or agreement authorized by the hereto


attac hed resolution, c an be inc urred without the violation of any of the provisions of the Charter of the City of San Diego; and I do hereby


further certify, in c onformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated


for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are

antic ipated to come into the Treasury, to the c redit of the appropriation from which the same are to be drawn, and that the said money


now actually in the Treasury, together with the moneys antic ipated to come into the Treasury, to the credit of said appropriation, are

otherwise unenc umbered.


Not to E x c eed: 

Vendor; 

Purpose: 

$65,000.00

ACS State and Local Solutions Inc

Authorize the expenditure of an additional $65 ,000 for the ex isting photo enforc ement vendor, ACS, to c omplete work on

the ex isting c ontrac t in FY08 from previously authorized c ontrac t amounts that were not utilized in previous fisc al years.


Date: Oc tober 26 ,2007 By: Jessica Olson 

io?nui*

ACCOUNTING DATA


ACCTG.


LINE

1

CYPY

0

FUND

100


DEPT

549

ORG,

2400


ACCOUNT


4222

JOB ORDER


120168


OPERATION


ACCOUNT BENF/ EQUIP FACILITY


TOTAL


AC-361 (REV 2-92)


AM OUNT


6 5 ,000.00


$65 ,000.00


FUND OVERRIDE [^

AC 

2800334
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The City of San Diego


CERTIFICATE OF CITY AUDITOR AND COM PTROLLER


CERTIFICATE OF UNALLOTTED BALANCE 

ORIGINATING 

AC 

DEPT. NO.: 

2800345


050

I HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is

available in the Treasury, or is antic ipated to c ome into the Treasury, and is otherwise unallotted.


Amount: 

Fund:

Purpose:


Date: 

By:

ACCOUNTING DATA


ACCTG. 

LINE 

CYPY 

FUND 

DEPT ORG. 

ACCOUNT JOB ORDER 

OPERATION


ACCOUNT BENF/ EQUIP FACILITY 

TOTAL AMOUNT

AM OUNT


FUND OVERRIDE Q

CERTIFICATION OF UNENCUMBERED BALANCE

I HEREBY CERTIFY that the indebtedness and obligation to be inc urred by the contract or agreement authorized by the hereto


attac hed resolution, c an be inc urred without the violation of any of the provisions of the Charter of the City of San Diego; and I do hereby


further certify, in c onformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated


for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are

antic ipated to come into the Treasury, to the c redit of the appropriation from which the same are to be drawn, and that the said money

now actually in the Treasury, together with the moneys antic ipated to come into the Treasury, to the credit of said appropriation, are

otherwise unenc umbered.


Not to E x c eed: 

Vendor 

Purpose: 

$365,000.00

Americ an Traffic Solutions


Approve the selec tion of Americ an Traffic  Solutions as the vendor of the Red light photo enforc ement program and

approve the new contract, not to exc eed $4.500.000 for the three year contract, plus two option years to renew, authorize


the auditor and c omptroller to expend in FY08 $365,000.

Date: Oc tober 30,2007 

By: Jessica Olson

ACCOUNTING DATA


ACCTG.


LINE

1

CYPY

0

FUND

100


DEPT

549


ORG.

2400


ACCOUNT


4222

JOB ORDER


120168


OPERATION


ACCOUNT BENF/ EQUIP FACILITY 

TOTAL


AC-361 (REV 2-92)


AM OUNT


365.000.00


$365 ,000.00


FUND OVERRIDE Q

AC 2800345
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RESOLUTION NUMBER R-_


DATE OF FINAL PASSAGE

A RESOLUTION AUTHORIZING AWARD OF AN

AGREEMENT WITH AMERICAN TRAFFIC SOLUTIONS FOR

THE RED LIGHT PHOTO ENFORCEMENT PROGRAM

BE IT RESOLVED, by the Council of the City of San Diego as follows:

1. That the Mayor, or his designee, be and he is hereby authorized and empowered


to execute, for and on behalf of said City, an agreement with American Traffic Solutions as

vendor for the Red Light Photo Enforcement program and approve the new contract, not to


exceed $4.5 million including $365,000 in Fiscal Year 2008 for the three year contract, plus two

option years to renew under the terms and conditions set forth in the Agreement on file in the


office of the City Clerk as Document No. RR .

2. That the Mayor, or his designee, be and is hereby authorized to expend an

additional $65,000 for the existing photo enforcement vendor, ACS, to complete work on the


existing contract in FY OS from previously authorized contract amounts that were not utilized in

previous fiscal years.

3. That the expenditure of an amount not to exceed S65,O0O from Fund 100, is


authorized for the purpose of providing funds for the above referenced Project.

4. That the City Auditor and Comptroller, upon advice from the administering

department, is authorized to transfer excess funds, if any, to the appropriate reserves.


5. That this activity is exempt from California Environmental Quality Act [CEQA]

pursuant to State CEQA Guidelines, Section 15301.

-PAGE 1 OF 2-




(R-2008-378 Cor. Copy)

APPROVED: MICHAEL J. AGUIRRE, City Attorney

By

Michael P. Calabrese

Chief Deputy City Attorney

MC:ca:sc

10/30/07

11/30/07 Cor. Copy

And. Cert.: 2800334

Or.Dept:E&C

R-2008-378

I hereby certify that the foregoing Resolution was passed by the Council of the City of San


Diego, at this meeting of .

ELIZABETH S. MALAND

City Clerk

By

Deputy City Clerk

Approved:


(date) JERRY SANDERS, Mayor

Vetoed;


(date) 

JERRY SANDERS, Mayor

-PAGE 2 OF 2-
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Red Light Photo Enforcement Program


Confidential Documents


Attachments:


Request for Proposal (RFP)

RFP Addendum

Proposal from ATS

Request for Clarification Response

Price Proposal from ATS

Price Proposal Summary

Memorandum of Agreement - Draft

Company Org Chart

Work Force Report



CITY OF SAN DIEGO

PURCHASING & CONTRACTING DEPT.

1200 Third Avenue , Suite 200

San Diego, CA 92101-4195

Proposal No. 8621-07-E-RFP REQUEST FOR PROPOSAL Closing Date : May 17, 2007


@4:00pmP.S.T.

Subject: Furnish the City of San Diego with Red Light Enforcement Program


Timeline: As may be required for a period of three (3) years from date of award, with options to renew


for two (2) additional one (1) year periods, in accordance with the attached specifications.

Company

Federal Tax I.D. No.

Street Address

Citv


State 

Zip Code

Tel . No._ 

E-Mail

Fax No.

If your firm is not located in California, are you author ized to

collect California sales tax? Yes No

If Yes, under what Permit #

City of San Diego Business Tax License #:

Name

[PRINT OR TYPE]


Signature*

Title


Date

*Authorized Sienature: The signer declares under penalty ofperjury that

she/he is author ized to sign this document and bind the company or


organization to the terms of this agreement,


SUBMITTED BIDS MUST HAVE AN ORIGINAL


SIGNATURE.

Cash discount terms 

% days . {Terms of less

than 20 days will he considered as Nel 30for bid evaluation purposes.]

State delivery time required: days after receipt of order .

FOR CONSIDERATION AS A RESPONSIVE BID, THE FOLLOWING IS REQUIR ED:


1) Bid must be submitted on official City bid forms.

2) All information on this Request for Proposal cover page must be completed.

3) This cover page must be signed with an original signature.

4) Bid must be submitted on or before the exact closing date and time. Bid received after the exact

closing date and time will NOT be considered. If hand delivering, please allow enough time for

travel and parking to submit by the closing date and time.

FOR FURTHER INFORMATION CONCERNING THIS PROPOSAL, PLEASE CONTACT:


BEVERLY ASBILL-GUMBS/muw, Procurement Specialist

Phone: (619)236-5923 Fax: (619)533-3225 E-mail: BAsbillGurabs@sandiego.gov


mailto:BAsbillGurabs@sandiego.gov
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Proposal No. 8621-07-E-RFP

I. BACKGROUND, SCOPE OF WORK, AND OBJECTIVE


A. BACKGROUND

In 1998, the City of San Diego (City) implemented the use of Red Light Photo

Enforcement Program (RLPE) to improve the safety of pedestrians and motorists, and

reduce the amount of serious injuries and fatalities caused by red light violations.

During the first six months of 2006, the nine (9) intersections equipped with an

automated red light photo system photographed approximately 2,500 potential

violation events each month. Based upon the analyzed benefits of the current RLPE

program, the City has determined that the program be continued. The City desires to

operate a RLPE at a minimum of 15 sites. However, expansion plans for future years

has not been determined at this time. With a goal to reduce violations, the City

cannot currently commit or guarantee a specific number of intersections or volume of

work.

Interested parties who have successfully demonstrated similar work for a city or


public agency of similar size and scope are invited to submit a Response to this

Request for Proposal (RFP).

B. SCOPE OF WORK

The new RLPE program will be required to be a "turnkey" operation, whereby the

Proposer shall provide all necessary equipment associated with the RLPE program,


all staff necessary to install, operate, and maintain the program as well as providing


necessary services to the City. The principal responsibility of the Proposer shall be to

provide all necessary equipment and software for an operational system. The

successful Proposer will process each photographed incident. Oversight will be

provided by the San Diego Police Department and Engineering Department, which

will also review each photographed incident and notify the successful Proposer when

a violation requires the issuance of a citation. The specifications and requirements of

the RLPE program are delineated in Section IV Specifications of this Request for

Proposal (RFP).

C. OBJECTIVE

The objective of this RFP is to make an award to a qualified Proposer who can deliver

a comprehensive RLPE program, which represents the best overall value to the City

meeting the specifications and requirements of this RFP.


D. TERMS AND DEFINITIONS

The following specific terms and definitions are used herein:

a. Must or shall: Used throughout this RFP to indicate mandatory requirements.


b. BAFO: Best and Final Offer

Page 4 of48



Proposal No. 8621-07-E-RFP

c. Contract Administrator: Successful Proposer 's point of contact for

implementation of project specified per this RFP. Contact information for

Contract Administrator will be provided after award of contract.

d. Approach: The left turn, straight and right turn lanes on one leg of an intersection


is a single approach.

Page 5 of48



Proposal No. 8621-07-E-RFP

II. RFP PROCESS


A. PROCUREMENT SPECIALIST- ISSUING OFFICE

Proposers who have received this Request for Proposal, (RFP) from a source other

than the Procurement Specialist listed on the cover page should immediately contact

the Procurement Specialist and provide their name and mailing address in order that

addenda to the RFP, or other communications, can be sent to them. Proposers who

fail to notify the Procurement Specialist with this information assume complete


responsibility in the event that they do not receive communications prior to the

closing date.

B. QUESTIONS

Proposers are responsible for reading carefully and understanding fully the terms and

conditions of this RFP. All contact between Proposers and the City will be formally

made at scheduled meetings or in writing through the Procurement Specialist.

Requests for clarification or additional information must be made in writing to the

Procurement Specialist and received at the Purchasing & Contracting Department


Office listed on the cover page no later than Monday, May 7, 2007. Such requests


should contain the following: "QUESTIONS: 8621-07-E-RFP". Only written

communications relative to the procurement shall be considered. Electronic mail is

the only acceptable method for submission of questions. Please e-mail Beverly


Asbill-Gumbs at BAsbillgumbsfa),sandiego. gov. It is incumbent upon Proposers to

verify City receipt of their questions. All questions will be answered in writing. Both

questions and answers will be distributed, without identification of the inquirer(s), to

all Proposers who are on record with the Procurement Specialist as having received


this RFP. No oral communications can be relied upon for this Proposal. To the

extent that a question causes a change to any part of this RFP, an addendum shall be

issued addressing such.

C. SUBMISSION OF PROPOSALS

a. Proposals shall be:


a. Submitted in the format set forth herein;

b. Made in the official name of the firm or individual under which Proposer's


business is conducted (including the official business address);

c. Cover page of this RFP signed by a person duly authorized to commit

successful Proposer to the contract;

d. Submitted in envelopes clearly marked with the assigned RFP number and

closing date/time referenced on the outside of the envelope (lower left corner);


e. Separated into Technical and Price Proposal. Volumes; and

f. Addressed to the Procurement Specialist identified on the cover page of this

RFP.
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Proposers must submit one (1) original, and four (4) copies of the Technical Volume


plus one (1) original, and four (4) copies of the Price Proposal Volume sealed under

separate cover. Attachments shall be provided in the same manner. Commingling of

technical and price information or failure to submit the two (2) volumes separately


and sealed may cause it to be rejected as non-responsive and not acceptable. The

volumes, which contain original documents, should be clearly identified as the

ORIGINAL Technical and the ORIGINAL Price Proposal Volume. Faxed Proposals


will not be accepted.

D. CLOSING DATE

Proposals must arrive at the location, date, and time identified on the cover page of

this RFP in the format set forth herein. There will be no public opening of the

Proposals. The names of Proposers will not be released until announcement of

award.

E. LATE SUBMISSIONS

Proposers mailing Proposals should allow sufficient mail delivery time to ensure

timely receipt by the issuing office. Any Proposal, modifications to Proposals,


request for withdrawal of Proposals, or Best and Final Offers (BAFO) arriving after

the closing date and time will be considered late and will only be accepted in

accordance with the applicable City of San Diego's General Provisions for Proposals.


Delivery of the Proposal to the specified location by the prescribed time and date is

the sole responsibility of Proposers. A record of late submission, request for

withdrawal, modification of a Proposal, or BAFO shall be made in the appropriate


procurement file.

F. ECONOMY OF PREPARATION

Proposers shall prepare each Proposal simply and economically, providing a

straightforward, concise description of Proposers' offer and capabilities to satisfy the

requirements of this RFP. Emphasis should be on completeness and clarity of

content.

Page 7 of48



Proposal No. 8621-07-E-RFP


G. TWO (2) VOLUME PROPOSALS

The selection procedure for this procurement requires an independent evaluation of

the technical and price Proposals. This separation allows for evaluation of technical

Proposals on their technical merit only. Consequently, Proposers shall submit their

Proposal in two (2) separately sealed volumes as specified below:

a. Volume  I - Technical Proposal

a. Executive/Management Summary

The Executive/Management Summary shall contain a brief narrative or

synopsis summary of how the Proposal meets the needs of the City

incorporating Proposers' understanding of the background, scope of work, and

objective as specified in Section I of the RFP.


b. Section IV. Specifications

The information specified herein must be addressed in the technical Proposal.

Proposers must expressly indicate that the Proposal satisfies and is fully

capable of providing each point of the RFP. Proposers shall provide


1 ̂ a p u u a t a i\j t,awi pa i a g i a j ju 111 LIIC s am e u i u c i aS LIIC i v r r Cuing u i c uclaui l lg


and then their response. Simple "Yes", "No", or "Comply" responses to

stated Specifications are insufficient. Rather, the Proposers must describe in

detail how the proposed products and/or services meet or exceed the

requirements of this RFP and Proposers shall state their understanding and

compliance. Additionally, Proposers must explain any exception or deviation

from the requirements in accordance with the applicable General Provisions


for Proposals. Proposers should also include any other information they feel

may be of benefit to the City.


Proposers are urged to read the Contract Documents very carefully and to

submit their questions, in writing, by the due date for questions.

Misinterpretation of the Contract Documents by the Proposer shall not relieve


the Proposer of responsibility to perform the contract.

Failure to provide the required responses and/or submittals with the Proposal

may be cause for the Proposal to be rejected as non-responsive and

unacceptable.
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b. Volume II - Price Proposal

This volume consists of and must contain the following items. Proposers shall not

include any technical information or Specific Provisions and Specifications in the

Price Proposal Volume.


a. Completion and Signing of the RFP Cover Page

Proposers must complete and sign the RFP cover page acknowledging any

addenda. Failure to submit this signed document will result in rejection of the

Proposal.

b. Price Proposal Pages

Proposers shall submit pricing Proposals on the City's Price Proposal pages,

unless otherwise stated in this RFP.


c. Additional Submittals/Forms


a. Proposer 's References (use form on page 34).


b. Proposer 's Statement of Financial Responsibility as specified in Section II.

paragraph (use form on page 36).


c. Proposer 's Statement of Subcontractors (use form on page 37).


d. Certification Survey (use form on page 38).


e. Proposer Standards Questionnaire (use forms on pages 39-43).

H. SUBMITTALS REQUIRED UPON PROVISIONAL AWARD

a. Insurance requirements as specified in Section III, paragraph B.

b. Taxpayer Identification number (W-9) as specified in General Provisions dated

January 18,2005.

c. Business Tax License as specified in Section III paragraph N, if not currently on

file.

Failure to provide the required submittals upon provisional award, within the time

period specified, may be cause for the provisional award to be voided and the

Proposal to be rejected as non-responsive.
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I. EVALUATION COMMITTEE

The Purchasing Agent shall establish separate technical and price evaluation


committees to review and rate Proposals. The price evaluation committee may be

composed of the Procurement Specialist and any other individuals appointed by the

Purchasing Agent. The technical evaluation committee shall be composed of other

individuals appointed by the Purchasing Agent.

J. ACCEPTABILITY OF PROPOSALS

The Procurement Specialist shall determine which Proposers have met the

requirements of the RFP. Failure to comply with any mandatory requirement will

disqualify a Proposal. The Procurement Specialist shall have the sole authority to

determine whether any deviation from the requirements of this RFP is substantial in

nature. The Procurement Specialist may waive or permit to be cured minor

irregularities or minor informalities in Proposals that are immaterial or

inconsequential in nature, whenever it is deterinined to be in the City's best interest.

The City may accept other than the lowest priced offer. The Procurement Specialist

may conduct discussions with Proposers in any manner deemed necessary to best

serve the interests of the City. The Procurement Specialist may limit the competitive


range to firms highW rated technicallv and whose

 n

rices arc considered to be

reasonable by the City for purposes of efficiency. The Procurement Specialist may

reject in whole or in part any and all Proposals if such is in the City's interest.

K. TECHNICAL EVALUATION

The Technical Evaluation Committee (TEC) shall conduct its evaluation of the

technical merit of the Proposals in accordance with this solicitation. The Proposer

must satisfy and explicitly respond to all requirements of this RFP, including a


detailed explanation of how each item listed in this RFP is to be met. The last phase

of this technical evaluation will be the ranking by the Committee of each qualified

Proposal on technical merit.

The criteria that will be used by the Technical Evaluation Committee for the technical

evaluation of Proposals for this procurement listed below are equal.

a. Qualifications, Experience and Rapport

b. Past performance as indicated by references; and

c. Executive/Management Summary and Specifications;

The Committee may request additional technical assistance from any source.

References shall be used during the evaluation process.
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L. PRICE EVALUATION

The separate Price Proposal Volume will be distributed to the Price Evaluation


Committee. This information will then be used to establish a ranking.


Proposers are required to submit, with their price Proposal, a statement of financial

responsibility as specified in the Forms Section. This document will be used in

determining the Proposers' financial responsibility.


M. ORAL PRESENTATIONS

Proposers may be required to make individual oral presentations to the City

Evaluation Committee, or its designated representatives, in order to clarify their

Proposals. Additionally, the Proposer's key personnel may be required to be

interviewed by the City's Evaluation Committee, or its designated representatives.


Interviews may be by telephone and or in person. Multiple interviews may be

required. The purpose of the interview of the key personnel is to determine if the

City is able to establish rapport and a productive professional working relationship


with these individual(s). If the City determines that such oral presentation and

interview of the key personnel is needed, the Issuing Office will schedule a time and

place . Proposers are required to make the oral presentation and interview of the key

personnel within three (5) workdays after request by the City. Proposers should be

prepared to discuss and substantiate any of the areas of the Proposal submitted, as

well as its qualifications to furnish the specified products and services.

Notwithstanding the possibility of a request for an oral presentation and interview of

the key personnel, Proposers shall not rely on the possibility of such a request and

shall submit a complete and comprehensive written response to this solicitation. Any

costs incurred for the oral presentation and interview of the key personnel are the

responsibility of the Proposer.

N. NEGOTIATION

The City has the right to accept the Proposal, which serves the best interest of the

City, as submitted, without discussion or negotiation. Proposers should, therefore,


not rely on having a chance to discuss, negotiate, and adjust their Proposals.


Proposers, who submit Proposals initially judged by the Procurement Specialist to be

reasonably susceptible of being selected for award may, be asked to discuss their

Proposals with the City to facilitate arrival at a contract most advantageous to the

City. If the Procurement Specialist determines that discussion is in the best interest of

the City, the Procurement Specialist will advise Proposers in the competitive range to

submit a Best and Final Offer (BAFO) for consideration after discussions are held.
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However, discussions may not be conducted if the Procurement Specialist determines


either that discussions are not in the best interests of the City or that discussions need

not be conducted: (a) with respect to prices that are fixed by law or regulation,


although consideration shall be given to competitive terms and conditions;


(b) because the time of delivery or performance does not permit discussions; or

(c) because it can be demonstrated clearly from the existence of adequate competition


or accurate prior price experience with the particular item that acceptance of an initial

offer without negotiation would result in a fair and reasonable price.

O. CITY'S UNILATERAL RIGHT

The City reserves the unilateral right to cancel this RFP, in whole or in part, or reject

all Proposals submitted in response to this RFP when such action is determined to be


fiscally advantageous to the City or otherwise in the best interest of the City; the

unilateral right to award a contract iri.whole or in part; to award a contract to one or

more Proposers; to waive or permit cure of minor irregularities; and to conduct

discussions with Proposers in any manner necessary to serve the best interest of the

City.

P. EVIDENCE OF RESPONSIBILITY

Prior to the award of a contract pursuant to this RFP, the Procurement Specialist may

require Proposer to submit such additional information bearing upon Proposer's


ability to perform the contract as the Procurement Specialist deems appropriate. The

. Procurement Specialist may also consider any information otherwise available, but

not limited to price, technical, and qualifications relative to ability, capacity, integrity,

ethics, performance record, and experience of the Proposer.

Q. BASIS OF AWARD

The Procurement Specialist will recommend contract award to the responsible


Proposer(s) who's Proposal is determined to provide overall best value to the City,

considering the evaluation factors in this RFP, including price.


Technical ranking of Proposals will be combined with the corresponding price

ranking to determine a final ranking for each Proposal. Technical merit will have


greater weight than price. However, the more closely Proposals are ranked


technically, the more important price will become.


R. INCURRED EXPENSES

The City will not be responsible for any expenses incurred by Proposers in preparing


and submitting a Proposal or best and final offer or in making an oral presentation or

demonstration.
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III . SPECIFIC PROVISIONS


A. ROLES OF THE CITY OF SAN DIEGO PURCHASING AGENT.

PROCUREMENT SPECIALIST. AND CONTRACT ADMINISTRATOR

The Procurement Specialist is the City of San Diego's authorized representative for

all pre-contract matters related to this contract. Throughout the duration of the

contract, the Purchasing Agent shall be the only individual with authority to modify

any provisions of this contract including, without limitation, the statement of work,

pricing, or any other sections in accordance with the applicable General Provisions


for Proposals. The City's Contract Administrator or designee shall be the principal

interface on behalf of the City for post-award technical matters, and shall have the

authority to explain and provide further details regarding the City's expectations


concerning the work to be performed hereunder and/or the items to be provided


herein. The Contract Administrator or designee shall have no authority to modify any

provisions of this contract.

B. INSURANCE REQUIREMENTS

All required insurance shall be submitted to Purchasing within ten (10) days of

provisional award. Failure to provide the insurance certificates within the time frame

specified by the City shall be cause for the Proposal to be rejected as non-responsive


and not acceptable. The Proposer shall maintain insurance in full force and effect

during the entire period of performance under contract. Failure to do so shall be

cause for termination of the contract.

All policies must have a thirty (30) day non-cancellation clause giving the City

thirty (30) days prior written notice in the event a policy is canceled. At the end of

each contract year, the City reserves the right to review insurance requirements and to

require more or less coverage depending upon assessment of the risk, the Proposer's


past experience, and the availability and affordability of increased liability insurance

coverage.


Insurance coverage must be from insurers licensed in the State of California, rated at

least "A-, VI" or better by the current A.M. Best Key Rating Guide and approved by

the City. Non-admitted surplus lines insurers may be accepted provided they appear

on the current California List of Eligible Surplus Lines Insurers (LESLI list) and

otherwise meet City requirements.
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The following coverage shall be required:

a. Commercial General Liability with coverage for bodily injury, including death,

and property damage with limits of at least two million dollars ($2,000,000.) per

occurrence and two million dollars ($2,000,000.) aggregate. Coverage shall be

written on an occurrence form which shall be endorsed to provide that it is

primary and non-contributory to any insurance carried by the City. In addition,


the City, its elected officials, officers, employees, agents and representatives shall

be named as additional insureds pursuant to a separate endorsement, CG2010

(11/85) or equivalent.


b. Automobile Liability coverage with limits of at least one million dollars per

occurrence, combined single limit ($1,000,000.00 CSL) for owned, non-owned


and hired vehicles ("any auto"). The City, its elected officials, officers,

employees, agents and representatives shall be named as additional insureds

pursuant to a separate endorsement unless the coverage is written on a standard

ISO CA 00-01 policy in which case, no separate endorsement is required although

the additional insured status must be noted on the certificate.

c. Worker's Compensation insurance in an amount to satisfy statutory requirements


for all employees subject to the California Labor Code provisions; in addition,

Employer's Liability coverage with limits of at least one million dollars

($1,000,000.) per employee shall be provided. The policy shall be endorsed to

include a waiver of subrogation in favor of the City.

C. PERFORMANCE BOND

Any deductibles or self-insured retentions are the sole responsibility of the Proposer


and any deductibles or self-insured retentions in excess often thousand dollars

($10,000.) shall be disclosed to and acceptable to the City.

The Contractor shall be required to ftimish the City of San Diego with a surety bond

executed by a surety company authorized to do business in the State of California,

and approved by the City of San Diego, in a sum equal to 100% of the Contract.

amount, conditional for the performance of the Contract.

The performance bond shall be submitted to Purchasing within ten (10) days of

request. Failure to provide the bond within the time frame specified by the City shall

be cause for the bid to be rejected as non-responsive. The bond shall be maintained


by the Contractor in full force and effect during the entire period of performance


under contract. Failure to do so shall be cause for termination of the contract.
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D. GENERAL PROVISIONS

Except as otherwise specified herein, the City of San Diego General Provisions for

Proposals, dated January 18, 2005, (on file in the Office of the Purchasing Agent) are

incorporated as part of this Proposal and any resulting contract by reference.


The General Provisions are available online at www.sandiego.gov/purchasing or via

request from the Purchasing & Contracting Department by calling (619) 236-6000.

By signing and/or authorizing the Proposal submittal, the Proposer acknowledges that

they have read and understood the meaning, intent, and requirements of said General

Provisions; and acknowledge said General Provisions are included as a part of this

Proposal.

E. QUANTITIES

The estimated quantities provided by the City are not guaranteed. These quantities


are listed for information purposes only. The quantities may vary depending on the

demands of the City. Any variations from these estimated quantities shall not entitle

the Proposer to an adjustment in the unit price or to any additional compensation.


F. INDEPENDENT CONTRACTOR

It is understood and agreed that the Proposer is an independent Contractor of the City

and not an employee. The City shall not withhold income taxes, social security, or

any other sums from the payments made to the successful Proposer. If the successful

Proposer employs additional persons in the performance of this contract, those

persons shall in no way be considered employees of the City, but rather they shall be

employees or Subcontractors of the successful Proposer, and the successful Proposer


bears full responsibility for compensating those persons.

G. SUBCONTRACTING

The successful Proposer shall not subcontract all or any part of the work to be

performed pursuant to this request for proposal without the prior written approval of

Purchasing.

H. DELAYS AND EXTENSIONS OF TIME


a. The successful Proposer agrees to perform the work continuously and diligently


and no charges or claims for damages shall be made by it for any delays or

hindrances, from any cause whatsoever, during the progress of any portion of the

work specified in this contract.
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b. Time extensions will be granted only for excusable delays that arise from

unforeseeable causes beyond the control and without the fault or negligence of the


successful Proposer, including but not restricted to, acts of God, acts of the public

enemy, acts of the City in either its sovereign or contractual capacity, acts of

another Contractor in the performance of a contract with the City, fires, floods,

epidemics, quarantine restrictions, strikes, freight embargoes, or delays of

Subcontractors or suppliers arising from unforeseeable causes beyond the control

and without the fault or negligence of either the successful Proposer or the

Subcontractors or suppliers.

I. SUSPENSION OF WORK

The Contract Administrator unilaterally may order the successful Proposer in writing

to suspend, delay, or interrupt all or any part of the work for such period of time as he


or she may determine to be appropriate for the convenience of the City.

J. QUALITY ASSURANCE MEETINGS

Proposer may be required to schedule periodic meetings during the term of the

contract to discuss Proposer 's performance. This meeting, should it be required, shall

be scheduled at the City's request anytime during the term of the Contract. At this

meeting, the City will provide Proposer with feedback and wiii note any deficiencies


in contract performance and provide Proposer with an opportunity to address and

correct these areas. Additional quality assurance meetings may be required,

depending upon Proposer 's performance.


K. INSPECTION. ACCEPTANCE. AND PAYMENT

The City's Contract Administrator(s) or designee(s) shall inspect the work to

determine if the specifications have been provided in accordance with the Contract.

The City reserves the right to determine acceptability. The City shall tie payment of

invoices to the deliverables and will authorize payment after the City's acceptance.


L. POST AWARD KICK-OFF MEETING

Proposer receiving award under this solicitation may be required to attend a post


award contract kick-off meeting to be scheduled by the Procurement Specialist.

The Procurement Specialist will communicate the date, time, location, and agenda for

this meeting to the Proposer. Pricing for the post award kick-off meeting shall be

included in Section V.
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M. CONFIDENTIAL INFORMATION

Any information submitted with a Proposal is a public record subject to disclosure


unless a specific exemption applies. If a Proposer submits information clearly

marked confidential or proprietary, is will be protected and treated with

confidentiality to the extent permitted by law. However, it will be the Proposer's


obligation and expense to defend any legal challenges seeking to obtain said

information.


N. BUSINESS TAX LICENSE

Any company doing business with the City of San Diego is required to comply with

Section 31.0301 of the San Diego Municipal Code regarding Business Tax. For more

information please visit the City of San Diego website at www.sandiego.gov/treasurer/


or call (619) 615-1500.

The City requires that each vendor to provide a copy of their Business Tax License,


or a copy of their application receipt. Failure to provide the required documents


within ten (10) business days of the City's request may result in a Bid being declared


non-responsive and rejected.
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IV. SPECIFICATIONS


A. BACKGROUND

The specifications and requirements detailed herein describe a System involving


Camera Units and System Equipment, maintenance and servicing, film

collection/processing, image retrieval, image analysis, Notice to Appear processing,


and interface with the San Diego County Court ("Court"), San Diego Police

Department ("SDPD"), and San Diego Transportation Engineering Department


("Engineering"). The System is intended to provide for the photographing and citing

of vehicles entering an intersection after the beginning of the red signal phase.

Engineering shall oversee this System at all enforced intersections as specified herein

and for future requirements. Proposer shall provide administrative support services


and work with Engineering, SDPD, the Court, and all interested City departments and

other agencies in the administration, operation, design and construction of this

System.

B. REQUIREMENTS AND DELIVERABLES

Proposer 's must provide their RLPE program in accordance with the statutory

requirements of the California Vehicle Code (CVC) Sections: 21453, 21455.5,

21455.6, 24155.7, 40518, 40520, and 210 and any future requirements required by

law in order to meet the legal mandate for an automated photo red light program.


Proposer shall provide the equipment and services specified below, which is

representative of the current operating system relative to functional characteristics


and performance standards. The current system is automated and utilizes a forward

and rear facing Gasometer camera/computer, digital video recorder, and inductive


loops installed in the roadway prior to the violation point.

SDPD will develop uniform guidelines for screening and issuing violations and for

the processing and storage of confidential information and establish procedures to

ensure compliance with the guidelines. These guidelines will be included in an

Operational Agreement between the City and the Proposer.

Proposer 's are not precluded by this RFP from developing new strategies to enhance


any portion of the City's existing automated red light photo enforcement program.


It is the responsibility of the Proposer to thoroughly explain how its solutions and .


strategies meet the needs of the City, or offers an acceptable alternative to the

services described herein. However, alternate proposals shall be in accordance with

the City of San Diego, Purchasing and Contracting, General Provisions for proposals


dated 01/18/05, Section C6 - Alternate Proposals.

Proposals shall include a plan to provide state of the art technology and equipment as

it becomes available, including industry enhancements or upgrades.
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A. Cameras

a. Provide front and rear facing cameras at each intersection approach selected


by the SDPD and Engineering. The cameras must be capable of taking high

resolution color photographs, color digital or video images that clearly depict

the vehicle license plate, driver of the vehicle, and the color of the traffic

signal light. Each color photograph must display the imprinted violation date,

time of day, amber and red signal phases, violator's traffic lane of travel, and

the elapsed time between each photographed frame after the traffic signal light

has changed to red. In addition, each photo shall have a print date and

identify the person printing the photo. The cameras must be housed in a

weatherproof, bullet and vandalism resistant National Electrical

Manufacturer 's Association enclosure.

b. The camera system must take at least one flash color photograph, color digital

or video image from the rear of the violator vehicle, and one from the front

after the violator vehicle actuates the inductive loops, electronic detectors, or

detection device. The inductive loops, electronic detectors, or detection


device must be designed to identify any vehicle entering the intersection at a


variable time beginning at 0.1 second after the red signal phase has begun.

The camera system will be required to take a second color photograph, color

digital or video image from the rear of the violator vehicle, and one of the

front of the vehicle as it proceeds through the intersection against the red

traffic signal.

c. There shall be a minimum nine (9) second video image of the violation


showing the vehicle proceeding through the intersection.


B. Communication


a. The provision of all necessary electrical, telephone services, DSL, cable, or

other broadband services to the Designated Intersection approaches will be the

sole responsibility of Proposer.

b. All electrical connections with City traffic signal equipment and systems are

limited to intersection signal outputs and must be optically or otherwise


isolated.

c. The Proposer 's system may have a separate point of service for power.

Proposer shall provide a separate circuit breaker should this power originate

from the same disconnect as the traffic signal.
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c. Data Security

a. All System data subject to electronic transmission communication shall be

transmitted via a secure, tamperproof system. The data must also be

encrypted prior to transmission. At a minimum the data must be pre-

encrypted using the triple-DES (Digital Encryption Standard) encryption


algorithm. The techniques used to encrypt and secure System data shall at all

times be subject to City approval. Substitution of encryption algorithms must

be approved by the City Engineer prior to deployment.


b. Any loss of citation data resulting from a failure to properly secure System

data communications shall be Provider 's sole responsibility and subject to

applicable liquidated damages at a minimum of one thousand dollars ($1,000.)

for each captured violation.

D. Detection System

The Proposer shall provide and install the vehicle detector loops, electronic


detectors, or detection devices, conduits, pull boxes, and electrical power to the

equipment.

Ail wiring connections to the traffic signal controllers will be installed by the

Proposer under the supervision of City personnel.

E. System Operation

a. Proposer shall provide a toll free number support for troubleshooting both

software and hardware. Proposer shall have staff available for emergency


contact twenty-four (24) hours a day/ seven (7) days a week.


b. Color digital or video images must be downloaded daily. The system will be

inspected by Proposer on site or remotely on a daily basis to verify that it is in


proper working order. Proposer shall conduct on-site testing of the system,


along with City staff, not less than once each month.
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c. Proposer shall respond to any malfunction of the System within twenty-four

(24) hours of a discovered malfunction or after City provides notice regarding


a System malfunction to Proposer (Malfunction Notice) whichever occurs

first. Proposer shall inspect the equipment and functionality of the System as

a whole and individually at each of the System intersections when collecting


film, but not less than weekly for digitally enforced locations. In the event

that Proposer discovers any malfunction or defect, or in the event that

Proposer receives a Malfunction Notice, Proposer shall notify City Project

Manager within twenty-four (24) hours. Proposer shall cause such

malfunction or defect to be repaired within forty-eight (48) hours of

discovery. The Proposer shall notify the City Project Manager with a written

report identifying the problem, available options on how to correct it, and the

Proposer 's recommendation on how to proceed. City reserves the right to

determine the final course of action in all such cases. City shall have the right

to be compensated by Proposer for such loss based on the estimated number


of citations lost (based on historical citation rates of the enforced approaches


where the loss occurs) or if no historical data, the average of all locations for

that month).

d. Proposer shall be solely responsible for remediation or replacement of any

equipment or software installed by Proposer in the event that such remediation


or replacement is required due to conditions not caused by the City or any of

the City's employees, agents, or independent contractors. The Proposer will

warrant and maintain all equipment throughout the duration of the contract.

e. The Proposer, after consultation with the City and County Courts, shall

develop a citation form to be used. The citation form must be acceptable to

the Judicial Council of California (see sample on page 47).


f. The Proposer shall process the color digital or video images of each violation.


The license plate of the vehicle must be used to identify the registered owner

through information maintained by the Department of Motor Vehicles (DMV)

and accessed by the Proposer. The Proposer shall electronically send the

SDPD a completed notice of violation containing all color photographs within

five (5) working days following retrieval of the film, digital or video images.

The SDPD will review all violation incidents and electronically notify the

successful Proposer of each citation to be processed and mailed.

g. The Proposer shall ensure that there are clear, unobstructed images for each

violation as directed and approved by the SDPD. Enlarging images for court

proceeding may be required. Each captured image must be clearly discernible


and visible to the naked eye without the use of enhancement equipment. All

images, which result in the filing of a violation, shall clearly show the

following:

1. Vehicle running the red light continuously, starting at a location before the

vehicle enters the intersection against a red traffic indicator.
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2. The violating vehicle must be in a position prior to the limit line in the

first front photograph. The second front photograph of the vehicle must

clearly capture an image of the driver for identification.

3. The signal light indication must be in the red phase and visible in the first


rearview photograph. The violating vehicle must be in a position prior to

the limit line in the first rearview photograph.

4. A clear image of the license plate must be visible in one of the


photographs.


5. The system shall provide images for multiple red light violators in a single

traffic signal cycle.

6. A minimum twelve (12) second digital video file of each red light

violation, capable of identifying vehicles traveling through the intersection


during the red light phase. The video shall capture a view of the traffic

signal from the direction in which the driver is approaching.

7. All images shall include a data line with the following information

imprinted upon the image, but not in obstruction of violation images:


a. Day, month, and year of the alleged violation.

b. Time of alleged violation (hh:mm:ss).

c. Speed of the vehicle photographed.


d. Traffic signal phase.

e. Elapsed time since onset of red light.

f. Direction of travel of photographed vehicle.

g. Identification of operator processing the image,

h. Information identifying the location.

i. Frame sequence number.

8. Proposer shall provide an audit trail of all unusable and unattainable


images with documentation regarding why the photograph was unusable


" and/or why a citation was not generated.
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h. The Proposer shall be responsible for providing the SDPD with a Windows


VISTA ready personal computer and a color printer for the work site that is

responsible for the review and processing of automated red light photo


citations. The workstation must be electronically equipped for the SDPD to

receive a notice of violation sent by the Proposer, and after its evaluation by

the SDPD, to electronically transmit back to the Proposer the determination


whether to process the citation. The Proposer shall provide a personal

computer at the Court for walk up customer service to review automated red

light photo citations. The Proposer must also provide the subscription to

internet service provider in order to download information and transmit

citation information via a Digital Subscriber Line (DSL) for these locations.

In addition the Proposer shall provide the SDPD with a portable laptop

computer to view the photos and video for court testimony.

i. Once a citation has been approved by the SDPD, the Proposer shall

electronically process citations with the San Diego County Superior Court

System. The Proposer shall be responsible for the issuance and mailing of all

approved citations as identified in California Vehicle Code, Section 40518(a) .

j. If necessary, the SDPD will request fromthe Proposer a developed color

photograph, color digital or video image of the violator. The Proposer shall

provide the color photograph within two (2) working days of the request.

Each color photograph, digital or video image, must be large enough to read

the license plate of the vehicle and identify the driver.

k. In cases where a recipient of a violation notice chooses to appear in court, the

Proposer shall be contacted. The Proposer shall prepare a court case package


which must contain, developed front and rear color photographs, processed


front and rear color digital or video images of the violation, a certified copy of

the maintenance or calibration records covering the period prior to and

immediately after the photographed violation, a certificate of mailing from the

United States Postal Service indicating the citation was mailed within eleven


(11) days of the violation, and an affidavit by the Proposer that outlines the

duties performed throughout the entire processing of the violation. The case

package must be delivered to the Court within five (5) working days prior to

the scheduled court date.

1. The Proposer shall provide, upon the request of the City, an expert witness to

testify in court as to the operation of the camera system, collection and

processing of the evidence submitted to the court. The need for this service is

ongoing and is dependent upon the requirements of the court. The Proposer


shall also be responsible for conducting a sufficient number of workshops to

train judicial officers or other court personnel. The training should include,


but not be limited to, a detailed overview of the automated photo red light

program. All costs will be at the expense of the Proposer.
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m. The Proposer must provide a monthly report for each location where cameras

are installed (see data that must be incorporated in the report on page 44).

n. The Proposer shall meet with the SDPD and Engineering at least once a week

in San Diego to evaluate progress, determine that deadlines are met and to

discuss operational issues.

o. Proposer shall provide parts and service. Proposer shall provide technician


support readily available and capable of responding to unit repair and

programming within twenty-four (24) hours.


p. The City will conduct periodic inspections of the Proposer 's processing site.

These inspections will be at a minimum of every month. If Proposer's


processing site is outside of San Diego County, the City shall be reimbursed


for reasonable travel expenses incurred for all inspections. Inspections may

include up to two (2) City staff members.


F. Standards of Performance


a. The primary objective of the System is the reduction of collisions at signalized

intersections resulting from red light violations.


b. To meet the primary objective, this automated enforcement System is

designed to monitor and enforce the red light violations at each enforced

intersection approach by automatically capturing enough information about

each violation to issue, enforce, and adjudicate a lawful citation.

c. Both parties acknowledge that enforceable citations may not be issued for all

violations that may occur at each enforced intersection approach due to a

variety of controllable and uncontrollable factors.

d. Each month, the City Program Manager shall meet at a City facility, with the

Proposer 's Project Manager to review the System's performance. The

Proposer shall explain variances on the System's performance status with

respect to the established performance guarantees for the month. If your

performance is not consistent with the expected performance guarantee, the

Proposer 's Project Manager shall determine the causes and establish an action

plan to improve System performance for the coming month to meet the

performance guarantees.
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g. Performance Guarantee

a. The Proposer will guarantee for all locations that, on a monthly basis, eighty

percent (80%) of photos capturing red light violations, (but not including

those rejected for uncontrollable factors), must be clear and identifiable, and

therefore of a quality that the SDPD can approve as sufficient for submission


as evident in citation proceedings. For each percentage point, less than eighty

percent (80%), by which the photos are not of the aforementioned quality, the

City shall be credited with one percent (1 %) of the total monthly fees. For

any one intersection; if more than fifty percent (50%) of the photos are

rejected due to controllable factors, City shall not be obligated to pay the

monthly fee for that intersection. The thirty (30) day warning period is

subject to the performance guarantee. City reserves the right to conduct a

quarterly audit of ALL photos taken at each intersection in order to assess the

performance and effectiveness of Proposer equipment according to the

standards mentioned above, and subject to the conditions and credits

described in this section.

b. If and to the extent that an installed approach is not capable of detecting


violations for more than forty-eight (48) hours, not caused by City, Proposer


will allow a credit against the monthly fee for such installed approach for that

month equal to: such installed approach's monthly fee multiplied by the total

number of days the approach was incapable of detecting violations in the

month as a result of the malfunction, divided by ten (10). For the purposes of

this section, "day" shall mean any period of twenty-four (24) hours. Nothing

in this section shall limit any other rights and remedies available to the City as


discussed in this RFP.


c. If Proposer fails to provide the completed notice of violation containing all

color photographs within five (5) working days following retrieval of the

images to the SDPD or fails to mail out the violation notice within fifteen (15)

days of the violation, Proposer will allow a credit against the monthly fee

equal to the loss of revenue to the City.

d. The City and the Proposer agree that as reasonable damages for each Notice to

Appear not mailed by Proposer within the time period set forth in the

California Vehicle Code and for every Notice to Appear mailed to the

registered owner without the final approval and signature of the Police,


Proposer shall pay the City equal to the loss of revenue the City receives for a

violation.
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H. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products,


the Contractor will give the City the opportunity to upgrade to the newest product

offerings. On or about each anniversary of Contract certification, Contractor will

provide a written report to the City's Program Manager detailing upgrades in

technology and their possible applicability to the City's System. The Contractor


will not implement technology upgrades without the specific approval of the

City. Requests to employ technical upgrades shall be made in writing.

I. Warning Signs

a. Proposer shall be responsible for the installation of warning signs at photo


enforced intersections.


b. Warning signs must be placed in advance on all approaches of photo-enforce


intersections and at the photo-enforced intersection for all directions, as

approved by the City.

c. Warning signs must be clearly visible and compliant with the Manual on

Uniform Traffic Control Devices (MUTCD).

d. Maintenance of the warning signs shall be the sole responsibility of the

Proposer, and must be in compliance with existing City Codes governing such

signs, (http://www.sandiego.gov/engineering-cip/pdf7contents.pdf)

J. Plans and Permits

a. The Proposer shall be responsible for submitting any plans as specified by City

Code, obtain all necessary permits, and pay all fees.

b. Installation shall be done under the supervision of City field inspector.


c. Installation must conform to all local, state and federal guidelines and are

performed in accordance with all current professional standards.

d. All Construction Design Plans must be prepared by a California Registered


Civil or Electrical Engineer, and shall be subject to the City's plan check,

permitting, and inspection procedures.
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K. As-Built Plans

a. As-Built plans shall be prepared and approved by a civil or electrical

engineering firm licensed by the State of California for all System

intersections as part of this Agreement. It shall be the Proposer's


responsibility to ensure that each As-Built plan for each System intersection is

properly prepared and maintained to accurately reflect any and all subsequent


modifications, upgrades or adjustments. Any subsequent modification,


upgrade, or adjustment to any System intersection must be reflected in the

corresponding As-Built plan and indicated as such, with the revised plan dated

and stamped by the Engineer in charge of such modification.

b. Up to date As-Built plans shall be maintained at both the Proposer's office

and City Engineering offices.

c. At those intersections where two sets of loops (i.e., one set for traffic control

and one set for photo enforcement) are in place making it difficult to

determine with certainty which set of loops are currently operational for the

photo enforcement system, all As-Built drawings shall be maintained or

updated as needed so that the System's operational loops can be readily

identified. Abandoned loops must be intentionally cut on two sides so that it

:„ ->i u,„ + *u~ i ~ u„,— i u ^ «4 ^ - „ j „„ 11 „„ +„ „i:.*,:,,„+„
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possibility of loop to loop crosstalk.

1. Restoration of Intersections


All equipment owned and provided by Proposer or any of its subcontractors,


including but not limited to cameras, poles, housing cabinets, signs, and computer


workstations, will be removed by Proposer in the event of termination or at the

end of the contract period. All equipment owned and installed by the City shall

likewise remain in the City's possession and ownership shall remain with the

City.

Upon termination or expiration of the Contract, Proposer shall restore the affected

public facilities, including returning the intersections to their original condition;


provided, however that Proposer shall not be required to remove any of the


following, which if not removed shall become the property of the City upon

termination: conduits, in-ground fixtures, underground wiring, or other

infrastructure that will require excavation. All costs incurred by Proposer thereby


will be the responsibility of Proposer.
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M. Public Relations. Community Awareness, and Internet Customer Service


Proposer shall assist the City with a Public Awareness Program beginning at least

thirty (30) days prior to the issuance of citations at each new location. Such

assistance shall include the services as follows:

a. At the City's option, the Proposer shall prepare a series of press releases


informing the local media and the public about the installation of the red light

cameras, the benefits of red light cameras, and the results of the installation.


In coordination with the City, Proposer shall also arrange at lease one (1)

press conference each year featuring City Police Officers.

b. The Proposer shall create and maintain an internet site that provides the ability

for alleged violators to review citations and color photographs while ensuring

confidentiality, general information to the alleged violators regarding the

System, and information regarding the status of a specific Citation. City shall

review all information contained and provided by the internet site prior to the

Proposer's implementation. The internet site shall be operational within sixty

(60) days following notification to Proposer of notice to proceed.

C. TRAINING

Upon request by the SDPD and Engineering, the Proposer shall provide training to

City personnel assigned to the automated red light photo program. The training must

provide an overview of all aspects of the automated program, including the technical

information necessary to testify in court. In addition to initial training, annual

refresher training (continuing education) shall be provided, including, but not limited

to, emphasis on particular areas of the City's choice. Training shall be conducted

within the City at a site that is convenient for City personnel. Class size for the

initial training may be up to a maximum of twenty (20) trainees. Periodic refresher

training may be up to a maximum often (10) trainees. The Proposer will assume all

costs for training up front annually if needed.

D. QUALIFICATION AND EXPERIENCE

Proposers must also demonstrate that they are qualified to perform the work as

specified in this RFP. Proposals will only be considered from entities that have

provided automated red light photo equipment and services to a public agency for a

period of no less than one (1) year within the past five (5) years. This will enable the

City to judge the Proposer's reliability, performance, and other information.
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To enable the City to evaluate the responsibility, experience, skill, qualifications, and

business standing of the Proposer, the following information must be included with

the technical proposal:

a. Proposer shall provide a company/corporate organizational chart and staffing

profile including sub-con tractor if applicable. The staffing profile shall include


the leadership of the project team, the accountability of the Project Manager/Lead,


the lines of authority and the identification of the day-to-day staff indicating by a


percentage (%) as to whether they will be fully or partially assigned and dedicated


to the Project. Less than full time dedication or one hundred percent (100%) of

any members of the project team shall be explained.

b. Proposer shall provide background, knowledge, resumes, experience dealing with

similar projects and years of tenure for key personnel who will be assigned and

dedicated to the City's account. Project team personnel shall be assigned and

dedicated to the City's account and shall not be substituted or replaced during the

term of the contract without the written acceptance of the City.

c. Proposer shall provide the names and contact information including e-mail

addresses of the key personnel assigned and dedicated to the City's account.

d. Proposer shall provide a dedicated Project Manager/Lead (key personnel) who has

a minimum of five (5) years prior experience in accounts of similar type, size, and

scope.

e. Proposer shall clearly define what responsibilities the dedicated Project

Manager/Lead project team member(s) and key personnel will be charged with

relative to this project.

f. The dedicated Project Manager/Lead shall be accessible, at the minimum, by

e-mail and local telephone numbers with an area code of 619, 858, or 760, or a


toll free number, Monday through Friday between the hours of 8:00 a.m. and

5:00 p.m., Pacific Time excluding the most recently published City holidays as

specified on the City's internet site www.sandiego.gov.


g. Proposer 's Statement of Subcontractors (use form on page 37)

E. REFERENCES

Proposers are required to provide a minimum of five (5) references to demonstrate


successful performance for work of similar size and scope to the City of San Diego as

specified in this RFP during the past three (3) years. Proposers must also demonstrate


that they are properly equipped to perform the work as specified in this contract. This

will enable the City to judge product reliability, Vendor performance, and other

information.
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F. CITY'S RESPONSIBILITIES

Oversight will be provided by the San Diego Police Department and Engineering


Department, which will review each photographed incident and notify the successful

Proposer when a violation requires processing and the issuance of a citation


G. PROPOSER'S IMPLEMENTATION PLAN

The City's goal is to have no interruption in service between contracts (existing and

new) with the acceptance of the incumbent Contractor. Proposers shall provide a

contract implementation plan proposing procedural, operational steps, technical

approach and milestones of how Proposer intends to provide the work plan with

specified deliverables as previously specified. A revised schedule may be required


from the Proposer(s) within ten (10) calendar days of the City's notification of

provisional award.

H. REQUIRED REPORTS

Proposers shall ensure that all reports required of them by any law or regulation of the


State of California or its agencies, including but not limited to the Secretary of State

and the Fair Political Practices Commission, shall be accurately, completely and

timely filed. If any such report is not filed within nineiy (90) days of the date on

which the report is due, such failure shall be deemed a material breach of Contract

that may, at the City's option, result in termination of the Contract.
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V. PRICING SUBMITTAL


A. PRICE PROPOSAL PAGES - INSTRUCTIONS

Proposers shall submit their proposal for pricing on the following City's Price

Proposal pages. Using the enclosed Price Proposal pages will help ensure

consistency in the price evaluation. The Price Proposal pages are to be completed in

full and shall be incorporated herein. Only the City's Price Proposal pages will be

accepted with the exception of pricing for optional consulting services. Any

deviations from the Price Proposal pages may be considered non-responsive and

unacceptable. The fixed monthly fee shall be inclusive of all costs associated with

providing the operation of each RLPE site as specified in this RFP. No other charges

will be considered.

Proposers may provide attachment worksheets, which include a breakdown of labor

hours and other rationale used in determining their pricing. However price evaluation


will be based on prices entered on the City price pages only. Blanks on the price

proposal pages will be interpreted as zero (0) and no price will be allowed.

Price evaluation shall be based on the fixed monthly fee for installation and operation


of the initial twelve (12) RCL. All other pricing will not be evaluated.

B. OPTION TO RENEW

The contract is for the period of three (3) years from date of award with options to

renew for two (2) additional one (1) year periods under the terms and conditions of

the current contract. The renewal is contingent on a mutual agreement between the

City and the Contractor with such agreement to be confirmed sixty (60) days prior to

the expiration of the contract period. Either the City or the Contractor may decline to

confirm the renewal of the contract for any reason whatsoever, which shall render the

renewal option null and void.

The City's initial letter offering the Proposer an opportunity to renew the contract

does not constitute an award of the option period. Any option acceptance must be

confirmed by the City, in writing, before it becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect

at the end of the current contract year would be subject if the renewal options were

exercised. %

Failure to submit or complete the price increase section above will be construed to

mean that prices originally proposed will not be increased during any option period.

The City will not grant an option, if the Contractor requests a price increase which

exceeds above stated percentage. If a price increase is requested, the Contractor must

provide detailed supporting documentation to justify the requested increase. The

requested increase will be evaluated by the City, and the City reserves the right to

accept or reject such request.
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This section will not be considered in the evaluation for award.

The City may also desire to extend a contract on a month-to-month basis upon

expiration of the current contract period under the terms and conditions of the current

contract unless modified in writing. The renewal is contingent on a mutual agreement


between the City and the Contractor with such agreement to be confirmed in writing

prior to the expiration of the contract period.
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VI. PRICING PAGE

Fixed Monthly Fee for installation and operation of initial 12 RLPE approach sites $


Fixed Monthly Fee for installation and operation of an additional RLPE approach site $ per month.

Price to relocate an existing RLC approach site $

Payments will be made to the successful Proposer monthly in arrears.
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VII . FORMS

PROPOSER'S REFERENCES


The Proposer is required to provide a minimum of five (5) references where work of a similar

size and nature was performed within the past three (3) years. This will enable the City of

San Diego to judge the responsibility, experience, skill, and business standing of the Proposer.

Company Name: 

Address: 

Dollar Value of Contract: $_ 

Requirements of Contract;


REFERENCES


Contact Name:


Phone Number:


Fax Number:


Contract Dates:


Company Name:


Address:


Dollar Value of Contract:


Requirements of Contract;


Contact Name:


Phone Number:


Fax Number:


Contract Dates:


Company Name:


Address:


Dollar Value of Contract: $_

Requirements of Contract:


Contact Name:


Phone Number:


Fax Number:


Contract Dates:
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Company Name:


Address;


Dollar Value of Contract: $_

Requirements of Contract:


Contact Name:


Phone Number:


Fax Number:


Contract Dates;


Company Name:


Address:


Dollar Value of Contract:


Requirements of Contract:


Contact Name:


Phone Number:


Fax Number: __

Contract Dates:
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PROPOER'S STATEMENT OF FINANCIAL RESPONSIBILITY


The Proposer is required to furnish below a statement of financial responsibility, except when the

Proposer has previously completed contracts with the City of San Diego covering work of

similar scope.

I, 

:

 , certify that my

company, ) has sufficient operating


capital and/or financial reserves to properly fund the services identified in these contract

specifications for a minimum of two (2) full months. I agree that upon notification of

provisional award, I will promptly provide a copy of my company's most recent balance sheet,

or other necessary financial statements, as supporting documentation for this statement, if

requested. I understand that this balance sheet, as well as any other required financial records,


will remain confidential information to the extent allowed under the California Public Records

Act.

I certify under penalty of perjury under the laws of the State of California that the information


contained in this statement is true and correct.

Dated; Signature:

Page 36 of 48




Proposal No. 8621-07-E-RFP

PROPOSER'S STATEMENT OF SUBCONTRACTORS .

The Proposer is required to state below all subcontractors to be used in the performance of the

proposed contract, and what portion of work will be assigned to each Subcontractor. Failure to

provide details of Subcontractors may be grounds for rejection of bid. NOTE: Add additional

pages if necessary.

Company Name: Contact Name:


Address: Phone Number:


Fax Number:


Dollar amount of sub-contract: S Contract Dates:


Contracto r's License #:

Requirements of contract:


What por tion of work will be assigned to this subcontractor:


Company Name: Contact Name:


Address: Phone Number:


Fax Number:


Dollar amount of sub-contract: $ Contract Dates:


Contracto r's License #:

Requirements of contract: -

What por tion of work will be assigned to this subcontractor:


Company Name: Contact Name:


Address: ; Phone Number:


Fax Number:


Dollar amount of sub-contract: $ Contract Dates:

Contracto r's License #:

Requirements of contract:


What por tion of work will be assigned to this subcontractor:
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Certification Survey


For Small, Ethnically and Culturally Diverse,


Woman, Disadvantaged, Disabled Veteran, Or Other Businesses

All Contractors are required to complete this form and return it with their bid package.

Company Name :


Mailing Address:


Te lephone No.:

E-Mail Address:


1. Contracto r's company is currently cer tified as small, ethnically and culturally diverse, woman,


disadvantaged, disabled veteran, or other business? o Yes a No

Certification Number/Agency:


2. Contracto r's company has applied for certification? D Yes · No

If yes, which agency?


3. Contracto r's company is an independently owned business? · Yes · No

4. Contracto r's company is 51% or more owned by a socially, economically, disadvantaged


individual*? D Yes · No

5. SIC Code:


6. Number of Employees:


7. Annual Gross Receipts (three year average):


8. This is not an application for certification. If you would like to receive an application for

certification, please check box: D

I cer tify that this information is correct:


Author ized Signature Date

* Black Amer icans, Native Amer icans, Hispanic Americans. Asian-Pacific Amer icans, SubcontinenI Asian Amer icans, Women, any additional

groups whose members are designated as socially and economically disadvantaged by the Small Business Administr ation (SBA) at such time as


the SBA designation becomes effective.
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Purchasing & Contracting Department · City of San Diego

CONTRACTOR STANDARDS

Questionnaire


On May 24, 2005, the Council of the City of San Diego adopted Ordinance No. 0-19383. The intent of the

Contractor Standards clause of San Diego Municipal Code §22.3224 is to ensure the City of San Diego conducts


business with firms that have the necessary quality, fitness and capacity to perform the work set forth in the contract.

To assist the Purchasing Agent in making this determination, each bidder/proposer must complete and submit the

attached questionnaire with the bid/proposal. If a non-competitive process is used to procure the contract, the

proposed contractor must submit this completed questionnaire prior to execution of the contract. Submitted


questionnaires are public records and information contained within will be available for public review for at least ten

(10) calendar days, except to the extent that such information is exempt from disclosure pursuant to applicable law.

All questionnaire responses must be typewritten or printed in ink. If an explanation is requested or additional space

is required, respondents must use the Questionnaire Attachment "A" and sign each page. The signatory of this

questionnaire guarantees the truth and accuracy of all responses and statements. Failure to submit this completed


questionnaire may make the bid/proposal non-responsive and disqualified from the bidding process. If a change

occurs which would modify any response, Contractor must provide the Purchasing Agent an updated response


within thirty (30) calendar days.

A. PROJECT TITLE:


B. BIDDER/CONTRACTOR INFORMATION:


Legal Name DBA

Street Address City State Zip

Contact Person, Title Phone Fax

C. OWNERSHIP AND NAME CHANGES:


1. In the past five (5) years, has your firm changed its name?

· Yes · No

If Yes, use Questionnaire Attachment "A " to list all prior legal and DBA names, addresses and dates

when used. Explain the specific reasons for each name change.

2. In the past five (5) years, has a firm owner, partner or officer operated a similar business?

D Yes · No

If Yes, use Questionnaire Attachment "A " to list names and addresses of all businesses and the person

who operated the business. Include information about a similar business only if an owner, partner or

officer of your firm holds or has held a similar position in another firm.
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D. BUSINESS ORGANIZATION/STRUCTURE: Indicate the organizational structure of your firm. Check one

only on this page. Use Questionnaire Attachment "A " if more space is required.

HI Corporation Date incorporated: / / State of incorporation:


List corporation's current officers:

President: ;

Vice President:

Secretary:

Treasurer;


Is your firm a publicly traded corporation? · Yes Q No

If Yes, name those who own five percent (5%) or more of the corporation's stocks:

C] Limited Liability Company Date formed: / / State of formation:

List names of members who own five percent (5%) or more of the company:

I""! Partnership Date formed: / / Stale of formation:

List names of all firm par tners:

O Sole Proprietorship Date star ted: / /

List all firms you have been an owner, partner or officer with during the past five (5) years. Do not

include ownership of stock in a publicly traded company:

["I Joint Venture Date formed: / /

List each firm in the joint venture and its percentage of ownership:

Note: Each member of a Joint Venture must complete a separate Contractor Standards Questionnaire


for a Joint Venture's submission to be considered responsive
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E. FINANCIAL RESOURCES AND RESPONSIBILITY:


1. Is your firm in preparation for, in the process of, or in negotiations toward being sold?

· Yes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances, including name of the

buyer and principal contact information.

2. In the past five (5) years, has your firm been denied bonding?

· Yes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances; include bonding


company name.

3. In the past five (5) years, has a bonding company made any payments to satisfy claims made against a bond


issued on your firm's behalf or a firm where you were the pr incipal?

DY e s QN O

If Yes, use Questionnaire Attachment "A " to explain specific circumstances.

F. PERFORMANCE HISTORY:


1. In the past five (5) years, has your firm defaulted on a contract with a government agency?

· Yes · No .

If Yes, use Questionnaire Attachment "A " to explain specific circumstances.

2. In the past five (5) years, has a government agency terminated your firm's contract prior to completion?


· Yes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances and provide principal


contact information.

G. COMPLIANCE:


1. In the past five (5) years, has your firm or any firm owner, partner or officer been found to have violated or

been penalized for any federal, state or local law in performance of a contract, including but not limited to

laws regarding health and safety, labor and employment, wage and hours, and licensing laws which affect

employees?


· Yes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances surrounding each

instance; include name of entity involved, specific infraction(s) or violation(s), dates of instances, and

outcome with current status.

2. In the past five (5) years, has your firm been debarred or determined to be non-responsible by a government


agency?

D Yes · No

If Yes, use Questionnaire Attachment "A" to explain specific circumstances of each instance; include

name of entity involved, specific infraction, dates, and outcome.
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H. BUSINESS INTEGRITY:


1. In the past five (5) years, has your firm been convicted of or found liable in a civil suit for making a false

claim or mater ial misrepresentation to a private or governmental entity?

DYes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances of each instance; include

the entity involved, specific infraction(s) or violation(s), dates, outcome and current status.

2. In the past five (5) years, has your firm or any of its executives, management personnel, or owners been

convicted of a crime, including misdemeanors, or been found liable in a civil suit involving the bidding,


awarding, or performance of a government contract?

· Yes · No

If Yes, use Questionnaire Attachment "A " to explain specific circumstances of each instance; include

the entity involved, specific iniTaction(s), dates, outcome and current status.

I. TYPE OF SUBMISSION: This questionnaire response is submitted as:

r~l Initial submission of Contractor Standards Questionnaire.


[~~[ Update of prior Contractor Standards Questionnaire dated / /

Complete all questions and sign below. Each Questionnaire Attachment "A" page must be signed .

Under penalty of perjury under the laws of the Slate of California, I certify I have read and understand the questions

contained in this questionnaire and that I am responsible for completeness and accuracy of responses and all

information provided is true to the best of my knowledge and belief. I further certify my agreement to the following

provisions of San Diego Ordinance No. 0-19383:


(a) To comply with all applicable State and Federal laws, including health and safety, labor and employment, and

licensing laws that affect the employees, worksite or performance of the contract.

(b) To notify the Purchasing Agent within fifteen (15) calendar days upon receiving notification that a government


agency has begun an investigation of the Contractor that may result in a finding that the Contractor is or was not

in compliance with laws stated in paragraph (a).

(c) To notify the Purchasing Agent within fifteen (15) calendar days when there has been a finding by a

government agency or court of competent jur isdiction of a violation by the Contractor of laws stated in

paragraph (a).

(d) To provide the Purchasing Agent updated responses to the Contractor Standards Questionnaire within thir ty

(30) calendar days if a change occurs which would modify any response.


(e) To notify the Purchasing Agent within fifteen (15) days of becoming aware of an investigation or finding by a

government agency or court of competent jur isdiction of a violation by a subcontractor of laws stated in

paragraph (a).

(f) To cooperate fully with the Purchasing Agent and the City during any investigation and to respond to a request

for information within ten (10) working days from the request date.

Failure to sign and submit this form with the bid/proposal shall make the bid/proposal non-responsive.


Print Name, Title Signature Date
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Purchasing & Contracting Department · City of San Diego

CONTRACTOR STANDARDS

Questionnaire Attachment "A"

Provide additional information in space below. Use additional Questionnaire Attachment "A " pages as needed; sign

each page. Print in ink or type responses and indicate question being answered. Information provided will be

available for public review, except if exempt from disclosure pursuant to applicable law.

Under penally of perjury under the laws of the Stale of California, I certify I have read and understand the questions

contained in this Contractor Standards Questionnaire and that I am responsible for completeness and accuracy of

responses on this Questionnaire Attachment "A" page and all information provided is true to the best of my

knowledge.


Print Name, Title Signature Date
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Monthly Report


The Monthly Report shall include the following data:

Court Packages Prepared

Warning Notices Issued

AND the following data for each individual photo enforced intersection:

MONTHLY EVENT PROCESSING REPORT


Uncontro llab le Factors


Serial 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Categories


Car Obstructed


Conditions Beyond Contro l of Driver


Drive r Age Mismatch


Drive r Obstructed


Emergency Vehicle


Gende r Match Failure


Glare on Plate


Glare on Windshie ld


Illegib le Plate


Inte rsection Control in Progress


Issuance Criteria Not Met

No DMV Match Found


No Plate


No Vehicle Match Found


Out of State Plate


Othe r


Plate Obstructed


Registe red Owne r Not Driver
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Contro llab le Factors


Serial 

19 

20 

21 

22 

23 

24 

25 

26 

Categories


Clar ity of Driver


Clar ity of Plate


Dark Inte rio r


Data Error

Equipment Malfunction


Expired (Not mailed with-in 15 day requirement)


Film Exposed/Imprope r Film Deve lopment


Framing of Vehicle , Plate or Driver


Issuance


Serial


Categories


27 Citations Issued


No Vio lation Issued


(Categories are excluded from the Total Violations tally)


Serial Categories


28 

29 

30 

31 

32 

33 

34 

35 

Left Hand Turn


No Vio lation Occurred


Rear Axle Activation


Right Hand Turn


Test Shot


Vehicle Stopped


Numb e r of Vehicle s Detected


Total Numbe r of Vio lations


Page 45 of 48




Proposal No. 8621-07-E-RFP

Uncontrollable Factors

Serial Categories


1 Car Obstructed


2 Conditions Beyond Contro l of Driver


3 Drive r Age Mismatch


4 Driver Obstructed


5 Emergency Vehicle


6 Gende r Match Failure


7 Glare on Plate


8 Glare on Windshie ld


9 Illegib le Plate


10 Inte rsection Contro l in Progress


11 Issuance Criteria Not Met

12 No DMV Match Found


13 No Plate


14 No Vehicle Match Found


15 Out of State Plate


16 Othe r


17 Plate Obstructed


18 Registe red Owne r Not Driver


Controllable Factors

Serial 

Categories


19 Clar ity of Drive r


20 Clar ity of Plate


21 Dark Inte rio r


22 Data Error

23 Equipment Malfunction


24 Expired (Not mailed with-in 15 day requirement)


25 Film Exposecyimproper Film Deve lopment


26 Framing of Vehicle , Plate or Driver
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ATTACHMENT

CITY O F SAN DIEGO

SAN DIEGO POUCE DEPARTMENT
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SECTION D CITATION Ho.
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CITY OF SAN DIEGO


PURCHASING & CONTRACTING DIVISION


1200 Third Avenue, Suite 200

San Diego, CA 92101-4195


Fax: (619)236-5904


ADDENDUM A

Proposal No. 8621-07-E-RFP Revised Proposal Closing Date: May 24, 2007


@ 4:00 p.m.

Proposal for furnishing the City of San Diego with Red Light Enforcement


Program


The following changes to the specifications are hereby made effective as though they were


originally shown and/or written:

1. The proposal closing date has been changed from May 17, 2007 to May 24, 2007 @

4:00 p.m.

2. Delete the original page 4 and replace with the attached Addendum A page 4.

(NOTE: Section I, paragraphs A, B and D have been changed.)

3. Delete the original page 5 and replace with the attached Addendum A page 5.

(NOTE: Section I, paragraph items have been renumbered)


4. Delete the original pages 6, 8 and 9 and replace with the attached Addendum A pages

6, 8 and 9. (NOTE: Section 11, paragraph items have been renumbered.)


5. Delete the original page 10 and replace with the attached Addendum A page 10.

(NOTE: Section II, paragraph K has been changed.)

6. Delete the original pages 14-16 and replace with the attached Addendum A pages 14-

16. (NOTE: Section III, paragraph items have been renumbered.)


7. Delete the original page 18 and replace with the attached Addendum A page 18.

(NOTE: Section IV, paragraph B has been changed.)

8. Delete the original pages 19 and 20 and replace with the attached Addendum A pages


1 and 20. (NOTE: Section IV, paragraph items have been renumbered and item 4

has been changed.)

9. Delete the original page 22 and replace with the attached Addendum A page 22.

(NOTE: Section IV, item 6 has been changed.)



10. Delete the original pages 24 and replace with the attached Addendum A page 24

(NOTE: Section IV, paragraph items have been renumbered.)


11. Delete the original page 25 and replace with the attached Addendum A page 25.

(NOTE: Section IV, paragraph items have been renumbered and item c has been

changed.)

12. Delete the original pages 26-29 and replace with the attached Addendum A pages 26-

29. NOTE: Section IV, paragraphs have been renumbered.)


13. Delete the original page 30 and replace with the attached Addendum A page 30.

(NOTE: Section IV, paragraph F has been deleted.)

14. Delete the original page 31 and replace with the attached Addendum A page 31.

NOTE: Section V, paragraph A has been changed.)

15. Delete the original page 33 and replace with the attached Addendum A page 33 .

(NOTE: Section VI has been changed.)

16. Add a two (2) page "Questions and Answers".

(NOTE: The "Questions and Answers" is for informational purposes only and is not

·"art of the contract.)

CITY OF SAN DIEGO PURCHASING & CONTRACTING DEPARTMENT

Beverly Asbill-Gumbs


Procurement Specialist

(619)236-5923


May 14, 2007




Proposal No. 8621-07-E-RFP 

CITY OF SAN DIEGO

PURCHASING & CONTRACTING DEPT.

1200 Third Avenue, Suite 200


San Diego, CA 92101-4195


REQUEST FOR PROPOSAL 

ADDENDUM A 

Closing Date : May 24, 2007


@4:00pmP.S.T.

Subject: Furnish the City of San Diego with Red Light Enforcement Program


Timeline: As m ay be required for a period of three (3) years from date  of award, with options to renew

for two (2) additional one (1) year periods, in accordance with the attached specifications.

Company


Federal Tax l.D 

Street Address


No.

Cilv


State 

Tel. No . 

Zip Code


Fax No.


E-Mail


If your firm is no t located in California, are yo u authorized to

collect California sales tax? Yes No

If Yes,  under what Permit #

City o f San Diego Business Tax License #:

Name


[PRINT OR TYPE]

Signature*


Title


Date


*Author ized Sisnature: The signer declares under penalty ofper jury that

she/he is authorized to sign this document and bind the company or

organization to the terms of this agreement.

SUBMITTED BIDS MUST HAVE AN ORIG INAL

SIGNATURE.

% days. [Terms of lessCash discount terms 

than 20 days will be considered as Nel 30for bid evaluation purposes.]

State delivery time required: days after rece ipt of order.

FOR CONSIDERATION AS A RESPONSIVE BID. THE FOLLOWING IS REQUIRED:

1) Bid  must be submitted on official City b id forms.

2) All information on this Request for Proposal cover page must  be completed.

3) This cover page must  be signed with an original signature.

4) Bid must be submitted on or  before the exact closing date  and time. Bid received after  the exact


closing date and time will NOT be considered. If hand delivering, please allow enough time for

travel and parking to submit by the closing date  and time.

FOR FURTHER INFORMATION CONCERNING THIS PROPOSAL, PLEASE CONTACT:

BEVERLY ASBILL-GUMBS/muw, Procurement Specialist

Phone: (619)236-5923 Fax: (619)533-3225 E-mail: BAsbillGumbs@sandiego.gov


mailto:BAsbillGumbs@sandiego.gov
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I. BACKGROUND, SCOPE OF WORK, AND OBJECTIVE


A. BACKGROUND

In 1998, the City of San Diego (City) implemented the use of Red Light Photo


Enforcement Program (RLPE) to improve the safety of pedestrians and motorists, and

reduce the amount of serious injuries and fatalities caused by red light violations.

Currently there are nine (9) intersections equipped with an automated red light

photo system photographed approximately 2',900 potential violation events each

month. Based upon the analyzed benefits of the current RLPE program, the City has

determined that the program be continued. The City desires to operate a RLPE at a


minimum of fifteen (15) sites. However, expansion plans for future years has not

been determined at this time. With a goal to reduce violations, the City cannot

currently commit or guarantee a specific number of intersections or volume of work.

Interested parties who have successfully demonstrated similar work for a city or

public agency of similar size and scope are invited to submit a Response to this

Request for Proposal (RFP).

B. SCOPE OF WORK

l lie iicw iM^rc* piugiiun win uC icquncu I\J uc a lumivc^ up t i a uun , wnui^uj- ui**

Proposer shall provide all necessary equipment and associated software with the

RLPE program, all staff necessary to install, operate, and maintain the program as

well as providing necessary services to the City. The City will not take ownership


of equipment and software. The successful Proposer will process each

photographed incident. Oversight will be provided by the San Diego Police

Department and Engineering Department, which will also review each photographed


incident and notify the successful Proposer when a violation requires the issuance of a


citation. The specifications and requirements of the RLPE program are delineated in

Section IV Specifications of this Request for Proposal (RFP).

C. OBJECTIVE

The objective of this RFP is to make an award to a qualified Proposer who can deliver

a comprehensive RLPE program, which represents the best overall value to the City

meeting the specifications and requirements of this RFP.


D. TERMS AND DEFINITIONS

The following specific terms and definitions are used herein:

1. Must or shall: Used throughout this RFP to indicate mandatory requirements.

2. BAFO: Best and Final Offer

Page 4 of 48 ADDENDUM A
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3. Contract Administrator: Successftil Proposer's point of contact for

implementation of project specified per this RFP. Contact information for

Contract Administrator will be provided after award of contract.

4. Approach: The left turn, straight and right turn lanes on one leg of an intersection


is a single approach.
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II. RFP PROCESS


A. PROCUREMENT SPECIALIST- ISSUING OFFICE

Proposers who have received this Request for Proposal, (RFP) from a source other

than the Procurement Specialist listed on the cover page should immediately contact

the Procurement Specialist and provide their name and mailing address in order that

addenda to the RFP, or other communications, can be sent to them. Proposers who

fail to notify the Procurement Specialist with this information assume complete


responsibility in the event that they do not receive communications prior to the

closing date.

B. QUESTIONS

Proposers are responsible for reading carefully and understanding fully the terms and

conditions of this RFP. All contact between Proposers and the City will be formally

made at scheduled meetings or in writing through the Procurement Specialist.

Requests for clarification or additional information must be made in writing to the

Procurement Specialist and received at the Purchasing & Contracting Department


Office listed on the cover page no later than Monday, May 7, 2007. Such requests


should contain the following: "QUESTIONS: 8621-07-E-RFP". Only written

communications relative to the procurement snail be considered. Electronic mail is

the only acceptable method for submission of questions. Please e-mail Beverly


Asbill-Gumbs at BAsbillgumbsfojsandiego.gov. It is incumbent upon Proposers to

verify City receipt of their questions. All questions will be answered in writing. Both

questions and answers will be distributed, without identification of the inquirer(s), to

all Proposers who are on record with the Procurement Specialist as having received


this RFP. No oral communications can be relied upon for this Proposal. To the

extent that a question causes a change to any part of this RFP, an addendum shall be

issued addressing such.

C. SUBMISSION OF PROPOSALS

1. Proposals shall be:


a. Submitted in the format set forth herein;


b. Made in the official name of the firm or individual under which Proposer's


business is conducted (including the official business address);

c. Cover page of this RFP signed by a person duly authorized to commit

successful Proposer to the contract;

d. Submitted in envelopes clearly marked with the assigned RFP number and

. closing date/time referenced on the outside of the envelope (lower left comer);


e. Separated into Technical and Price Proposal Volumes; and

f. Addressed to the Procurement Specialist identified on the cover page of this

RFP.
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G. TWO (2) VOLUME PROPOSALS

The selection procedure for this procurement requires an independent evaluation of

the technical and price Proposals. This separation allows for evaluation of technical


Proposals on their technical merit only. Consequently, Proposers shall submit their

Proposal in two (2) separately sealed volumes as specified below:

1. Volume  I -  Technical Proposal

a. Executive/Management Summary

- The Executive/Management Summary shall contain a brief narrative or

synopsis summary of how the Proposal meets the needs of the City

incorporating Proposers' understanding of the background, scope of work, and

objective as specified in Section I of the RFP.


b. Section IV. Specifications

The information specified herein must be addressed in the technical Proposal.

Proposers must expressly indicate that the Proposal satisfies and is fully

capable of providing each point of the RFP. Proposers shall provide
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and then their response. Simple "Yes", "No", or "Comply" responses to

stated Specifications are insufficient. Rather, the Proposers must describe in

detail how the proposed products and/or services meet or exceed the

requirements of this RFP and Proposers shall state their understanding and

compliance. Additionally, Proposers must explain any exception or deviation

from the requirements in accordance with the applicable General Provisions


for Proposals. Proposers should also include any other information they feel

may be of benefit to the City.

Proposers are urged to read the Contract Documents very carefully and to

submit their questions,  in writing, by the due date for questions.

Misinterpretation of the Contract Documents by the Proposer shall not relieve


the Proposer of responsibility to perform the contract.

Failure to provide the required responses and/or submittals with the Proposal


may be cause for the Proposal to be rejected as non-responsive and

unacceptable.
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2. Volume II - Price Proposal

This volume consists of and must contain the following items. Proposers shall not

include any technical information or Specific Provisions and Specifications in the

Price Proposal Volume.


a. Completion and Signing of the RFP Cover Page

Proposers must complete and sign the RFP cover page acknowledging any

addenda. Failure to submit this signed document wiii result in rejection of the


Proposal.

b. Price Proposal Pages

Proposers shall submit pricing Proposals on the City's Price Proposal pages,

unless otherwise stated in this RFP.

c. Additional Submittal s/Forms

1. Proposer 's References (use form on page 34).


2. Proijoser 's Statement of Financial Responsibility' as specified in Sc^i^n II

paragraph (use form on page 36).


3. Proposer 's Statement of Subcontractors (use form on page 37).


4. Certification Survey (use form on page 38).

5. Proposer Standards Questionnaire (use forms on pages 39-43).

H. SUBMITTALS REQUIRED UPON PROVISIONAL AWARD

1. Insurance requirements as specified in Section III, paragraph B,

2. Taxpayer Identification number (W-9) as specified in General Provisions dated

January 18,2005.

3. Business Tax License as specified in Section III paragraph N, if not currently on

file.

Failure to provide the required submittals upon provisional award, within the time

period specified, may be cause for the provisional award to be voided and the

Proposal to be rejected as non-responsive.
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I. EVALUATION COMMITTEE

The Purchasing Agent shall establish separate technical and price evaluation


committees to review and rate Proposals. The price evaluation committee may be

composed of the Procurement Specialist and any other individuals appointed by the

Purchasing Agent. The technical evaluation committee shall be composed of other

individuals appointed by the Purchasing Agent.

J. ACCEPTABILITY OF PROPOSALS

The Procurement Specialist shall determine which Proposers have met the

requirements of the RFP. Failure to comply with any mandatory requirement will

disqualify a Proposal. The Procurement Specialist shall have the sole authority to

determine whether any deviation from the requirements of this RFP is substantial in

nature. The Procurement Specialist may waive or permit to be cured minor

irregularities or minor informalities in Proposals that are immaterial or

inconsequential in nature, whenever it is determined to be in the City's best interest.

The City may accept other than the lowest priced offer. The Procurement Specialist

may conduct discussions with Proposers in any manner deemed necessary to best

serve the interests of the City. The Procurement Specialist may limit the competitive


range to firms highly rated technically and whose prices are considered to be

reasonable by the City for purposes of efficiency. The Procurement Specialist may

reject in whole or in part any and all Proposals if such is in the City's interest.

K. TECHNICAL EVALUATION

The Technical Evaluation Committee (TEC) shall conduct its evaluation of the

technical merit of the Proposals in accordance with this solicitation. The Proposer


must satisfy and explicitly respond to all requirements of this RFP, including a

detailed explanation of how each item listed in this RFP is to be met. The last phase

of this technical evaluation will be the ranking by the Committee of each qualified

Proposal on technical merit.

The criteria that will be used by the Technical Evaluation Committee for the technical

evaluation of Proposals for this procurement listed below are equal.

1. Qualifications and Experience


2. Past performance as indicated by references; and

3. Executive/Management Summary and Specifications;

4. Optional Interview and establishment of Rapport with Key Personnel


The Committee may request additional technical assistance from any source.

References shall be used during the evaluation process.
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The following coverage shall be required:

1. Commercial General Liability with coverage for bodily injury, including death,

and property damage with limits of at least two million dollars ($2,000,000.) per

occurrence and two million dollars ($2,000,000.) aggregate. Coverage shall be

written on an occurrence form which shall be endorsed to provide that it is

primary and non-contributory to any insurance carried by the City. In addition,


the City, its elected officials, officers, employees, agents and representatives shall

be named as additional insureds pursuant to a separate endorsement, CG2010

(11/85) or equivalent.

2. Automobile Liability coverage with limits of at least one million dollars per

occurrence, combined single limit ($1,000,000.00 CSL) for owned, non-owned


and hired vehicles ("any auto"). The City, its elected officials, officers,

employees, agents and representatives shall be named as additional insureds


pursuant to a separate endorsement unless the coverage is written on a standard

ISO CA 00-01 policy in which case, no separate endorsement is required although

the additional insured status must be noted on the certificate.

3. Worker's Compensation insurance in an amount to satisfy statutory requirements


for all employees subject to the California Labor Code provisions; in addition,


Employer's Liability coverage with limits of at least one million dollars

($1,000,000.) per employee shall be provided. The policy shall be endorsed to

include a waiver of subrogation in favor of the City.

C. PERFORMANCE BOND

Any deductibles or self-insured retentions are the sole responsibility of the Proposer


and any deductibles or self-insured retentions in excess often thousand dollars


($10,000.) shall be disclosed to and acceptable to the City.

The Contractor shall be required to furnish the City of San Diego with a surety bond

executed by a surety company authorized to do business in the State of California,

and approved by the City of San Diego, in a sum equal to 100% of the Contract

amount, conditional for the performance of the Contract.

The performance bond shall be submitted to Purchasing within ten (10) days of

request. Failure to provide the bond within the time frame specified by the City shall

be cause for the bid to be rejected as non-responsive. The bond shall be maintained


by the Contractor in full force and effect during the entire period of performance


under contract. Failure to do so shall be cause for termination of the contract.
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D. GENERAL PROVISIONS

Except as otherwise specified herein, the City of San Diego General Provisions for

Proposals, dated January 18, 2005, (on file in the Office of the Purchasing Agent) are

incorporated as part of this Proposal and any resulting contract by reference.

The General Provisions are available online at www.sandiego.gov/purchasing or via

request from the Purchasing & Contracting Department by calling (619) 236-6000.

By signing and/or authorizing the Proposal submittal, the Proposer acknowledges that

they have read and understood the meaning, intent, and requirements of said General

Provisions; and acknowledge said General Provisions are included as a part of this

Proposal.


E. QUANTITIES

The estimated quantities provided by the City are not guaranteed. These quantities


are listed for information purposes only. The quantities may vary depending on the

demands of the City. Any variations from these estimated quantities shall not entitle

the Proposer to an adjustment in the unit price or to any additional compensation.


F. INDEPENDENT CONTRACTOR

It is understood and agreed that the Proposer is an independent Contractor of the City

and not an employee. The City shall not withhold income taxes, social security, or

any other sums from the payments made to the successful Proposer. If the successful

Proposer employs additional persons in the performance of this contract, those

persons shall in no way be considered employees of the City, but rather they shall be

employees or Subcontractors of the successful Proposer, and the successful Proposer


'bears full responsibility for compensating those persons.

G. SUBCONTRACTING

The successful Proposer shall not subcontract all or any part of the work to be

performed pursuant to this request for proposal without the prior written approval of

Purchasing.

H. DELAYS AND EXTENSIONS OF TIME


1. The successful Proposer agrees to perform the work continuously and diligently

and no charges or claims for damages shall be made by it for any delays or

hindrances, from any cause whatsoever, during the progress of any portion of the

work specified in this contract.
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2. Time extensions will be granted only for excusable delays that arise from

unforeseeable causes beyond the control and without the fault or negligence of the

successful Proposer, including but not restricted to, acts of God, acts of the public

enemy, acts of the City in either its sovereign or contractual capacity, acts of

another Contractor in the performance of a contract with the City, fires, floods,

epidemics, quarantine restrictions, strikes, freight embargoes, or delays of

Subcontractors or suppliers arising from unforeseeable causes beyond the control

and without the fault or negligence of either the successful Proposer or the

Subcontractors or suppliers.

I. SUSPENSION OF WORK

The Contract Administrator unilaterally may order the successful Proposer in writing

to suspend, delay, or interrupt all or any part of the work for such period of time as he


or she may determine to be appropriate for the convenience of the City.


J. QUALITY ASSURANCE MEETINGS

Proposer may be required to schedule periodic meetings during the term of the

contract to discuss Proposer 's performance. This meeting, should it be required, shall

be scheduled at the City's request anytime during the term of the Contract. At this

meeting, the City wiii provide Proposer with feedback and will note any deficiencies


in contract performance and provide Proposer with an opportunity to address and

correct these areas. Additional quality assurance meetings may be required,

depending upon Proposer 's performance.


K. INSPECTION. ACCEPTANCE. AND PAYMENT

The City's Contract Administrator(s) or designee(s) shall inspect the work to

determine if the specifications have been provided in accordance with the Contract.

The City reserves the right to determine acceptability. The City shall tie payment of

invoices to the deliverables and will authorize payment after the City's acceptance.


L. POST AWARD KICK-OFF MEETING

Proposer receiving award under this solicitation may be required to attend a post

award contract kick-off meeting to be scheduled by the Procurement Specialist.

The Procurement Specialist will communicate the date, time, location, and agenda for

this meeting to the Proposer. Pricing for the post award kick-off meeting shall be

included in Section V.
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IV. SPECIFICATIONS


A. BACKGROUND

The specifications and requirements detailed herein describe a System involving


Camera Units and System Equipment, maintenance and servicing, film

collection/processing, image retrieval, image analysis, Notice to Appear processing,


and interface with the San Diego County Court ("Court"), San Diego Police

Department ("SDPD"), and San Diego Transportation Engineering Department


("Engineering"). The System is intended to provide for the photographing and citing

of vehicles entering an intersection after the beginning of the red signal phase.

Engineering shall oversee this System at all enforced intersections as specified herein

and for future requirements. Proposer shall provide administrative support services


and work with Engineering, SDPD, the Court, and all interested City departments and

other agencies in the administration, operation, design and construction of this

System.

B. REQUIREMENTS AND DELIVERABLES

Proposer 's must provide their RLPE program in accordance with the statutory

requirements of the California Vehicle Code (CVC) Sections: 21453, 21455.5,

21455.6, 24155.7, 40518, 40520, and 210 and any future requirements required by

law in order to meet the legal mandate for an automated photo red light program.


Proposer shall provide the equipment and services specified below, which is

representative of the current operating system relative to functional characteristics


and performance standards. The current system is automated and utilizes a front and

rear facing camera/computer, digital video recorder, and inductive loops installed in

the roadway prior to the violation point.

SDPD will develop uniform guidelines for screening and issuing violations and for

the processing and storage of confidential information and establish procedures to

ensure compliance with the guidelines. These guidelines will be included in an

Operational Agreement between the City and the Proposer.

Proposer 's are not precluded by this RFP from developing new strategies to enhance


any portion of the City's existing automated red light photo enforcement program.


It is the responsibility of the Proposer to thoroughly explain how its solutions and

strategies meet the needs of the City, or offers an acceptable alternative to the

services described herein. However, alternate proposals shall be in accordance with

the City of San Diego, Purchasing and Contracting, General Provisions for proposals


dated 01/18/05, Section C6 -Alternate Proposals.


Proposals shall include a plan to provide state of the art technology and equipment as

it becomes available, including industry enhancements or upgrades.
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1. Cameras


a. Provide front and rear facing cameras at each intersection approach selected


by the SDPD and Engineering. The cameras must be capable of taking high

resolution color photographs, color digital or video images that clearly depict

the vehicle license plate, driver of the vehicle, and the color of the traffic

signal light. Each color photograph must display the imprinted violation date,

time of day, amber and red signal phases, violator's traffic lane of travel, and

the elapsed time between each photographed frame after the traffic signal light

has changed to red. In addition, each photo shall have a print date and

identify the person printing the photo. The cameras must be housed in a

weatherproof, bullet and vandalism resistant National Electrical

Manufacturer 's Association enclosure.

b. The camera system must take at least one flash color photograph, color digital

or video image from the rear of the violator vehicle, and one from the front

after the violator vehicle actuates the inductive loops, electronic detectors, or

detection device. The inductive loops, electronic detectors, or detection


device must be designed to identify any vehicle entering the intersection at a


variable time beginning at 0.1 second after the red signal phase has begun.

The camera system will be required to take a second color photograph, color

digital, or video image from the rear of the violator vehicle, and one of the

front of the vehicle as it proceeds through the intersection against the red

traffic signal.

c. There shall be a minimum nine (9) second video image of the violation


showing the vehicle proceeding through the intersection.

2. Communication


a. The provision of all necessary electrical, telephone services, DSL, cable, or

other broadband services to the Designated Intersection approaches will be the

sole responsibility of Proposer.

b. All electrical connections with City traffic signal equipment and systems are

' limited to intersection signal outputs and must be optically or otherwise


isolated.

i

c. The Proposer 's system may have a separate point of service for power.

Proposer shall provide a separate circuit breaker should this power originate


from the same disconnect as the traffic signal.
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3. Data Security

a. All System data subject to electronic transmission communication shall be

transmitted via a secure, tamperproof system. The data must also be

encrypted prior to transmission. At a minimum the data must be pre-

encrypted using the triple-DES (Digital Encryption Standard) encryption


algorithm. The techniques used to encrypt and secure System data shall at all

times be subject to City approval. Substitution of encryption algorithms must

be approved by the City Engineer prior to deployment.


b. Any loss of citation data resulting from a failure to properly secure System


data communications shall be Provider 's sole responsibility and subject to

applicable liquidated damages at a minimum of one thousand dollars ($1,000.)

for each captured violation.

4. Detection System

The Proposer shall provide and install the vehicle detector loops, electronic


detectors, or detection devices, conduits, pull boxes, and electrical power to the

equipment.

All wiring connections to the traffic signal controllers will be installed by the

Proposer under the supervision of City personnel.

At those locations where the placement of red light photo equipment cannot


be installed without interfering with existing City traffic signal vehicle


detection loops, Proposer will provide, at its expense, video detection


equipment for any City detection loops that are removed or made otherwise


inoperable.

5. System Operation

a. Proposer shall provide a toll free number support for troubleshooting both

software and hardware. Proposer shall have staff available for emergency


contact twenty-four (24) hours a day/ seven (7) days a week.


b. Color digital or video images must be downloaded daily. The system will be

inspected by Proposer on site or remotely on a daily basis to verify that it is in


proper working order. Proposer shall conduct on-site testing of the system,


along with City staff, not less than once each month.
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2. The violating vehicle must be in a position prior to the limit line in the

first front photograph. The second front photograph of the vehicle must

clearly capture an image of the driver for identification.

3. The signal light indication must be in the red phase and visible in the first


rearview photograph. The violating vehicle must be in a position prior to

the limit line in the first rearview photograph.

4. A clear image of the license plate must be visible in one of the


photographs.

5. The system shall provide images for multiple red light violators in a single

traffic signal cycle.

6. A minimum nine (9) second digital video file of each red light violation,


capable of identifying vehicles traveling through the intersection during

the red light phase. The video shall capture a view of the traffic signal

from the direction in which the driver is approaching.

7. All images shall include a data line with the following information

imprinted upon the image, but not in obstruction of violation images;


a. Day, month, and year of the alleged violation.


b. Time of alleged violation (hh:mm:ss).


c. Speed of the vehicle photographed.

d. Traffic signal phase.

e. Elapsed time since onset of red light.

f. Direction of travel of photographed vehicle.

g. Identification of operator processing the image.

h. Information identifying the location.

i. Frame sequence number.

8. Proposer shall provide an audit trail of all unusable and unattainable


images with documentation regarding why the photograph was unusable


and/or why a citation was not generated.
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m. The Proposer must provide a monthly report for each location where cameras

are installed (see data that must be incorporated in the report on page 44).

n. The Proposer shall meet with the SDPD and Engineering at least once a week

in San Diego to evaluate progress, determine that deadlines are met and to

discuss operational issues.

o. 

Proposer shall provide parts and service. Proposer shall provide technician


support readily available and capable of responding to unit repair and

programming within twenty-four (24) hours. programming within twenty-four (24) hours.


p. The City will conduct periodic inspections of the Proposer's processing site.

These inspections will be at a minimum of every month. If Proposer's


processing site is outside of San Diego County, the City shall be reimbursed


for reasonable travel expenses incurred for all inspections. Inspections may

include up to two (2) City staff members.


6. Standards of Performance

a. The primary objective of the System is the reduction of collisions at signalized

intersections resulting from red light violations.


b. To meet the primary objective, this automated enforcement System is

designed to monitor and enforce the red light violations at each enforced

intersection approach by automatically capturing enough information about

each violation to issue, enforce, and adjudicate a lawful citation.

c. Both parties acknowledge that enforceable citations may not be issued for all

violations that may occur at each enforced intersection approach due to a

variety of controllable and uncontrollable factors.

d. Each month, the City Program Manager shall meet at a City facility, with the

Proposer 's Project Manager to review the System's performance. The

Proposer shall explain variances on the System's performance status with

respect to the established performance guarantees for the month. If your

performance is not consistent with the expected performance guarantee, the

Proposer 's Project Manager shall determine the causes and establish an action

plan to improve System performance for the coming month to meet the

performance guarantees.
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7. Performance Guarantee

a. The Proposer will guarantee for all locations that, on a monthly basis, eighty

percent (80%) of photos capturing red light violations, (but not including

those rejected for uncontrollable factors), must be clear and identifiable, and

therefore of a quality that the SDPD can approve as sufficient for submission


as evident in citation proceedings. For each percentage point, less than eighty

percent (80%), by which the photos are not of the aforementioned quality, the

City shall be credited with one percent (1%) of the total monthly fees. For

any one intersection; if more than fifty percent (50%) of the photos are

rejected due to controllable factors, City shall not be obligated to pay the

monthly fee for that intersection. The thirty (30) day warning period is

subject to the performance guarantee. City reserves the right to conduct a

quarterly audit of ALL photos taken at each intersection in order to assess the

performance and effectiveness of Proposer equipment according to the

standards mentioned above, and subject to the conditions and credits

described in this section.

b. If and to the extent that an installed approaches not capable of detecting


violations for more than forty-eight (48) hours, not caused by City, Proposer


will allow a credit against the monthly fee for such installed approach for that

month equal to: such installed approach's monthly fee multiplied by the total

number of days the approach was incapable of detecting violations in the

month as a result of the malfunction, divided by ten (10). For the purposes of

, this section, "day" shall mean any period of twenty-four (24) hours. Nothing

in this section shall limit any other rights and remedies available to the City as

discussed in this RFP.


c. Proposer shall provide a credit against the monthly fee equal to the loss of

revenue to the City if either of the following occurs: a) If Proposer fails to

provide the completed notice of violation containing all color photographs


within five (5) calendar days following retrieval of the images to the SDPD

or b) fails to mail out the violation notice within fifteen (15) calendar days of

the violation.

d. The City and the Proposer agree that as reasonable damages for each Notice to

Appear not mailed by Proposer within the time period set forth in the

California Vehicle Code and for every Notice to Appear mailed to the

registered owner without the final approval and signature of the Police,


Proposer shall pay the City equal to the loss of revenue the City receives for a

violation.
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8. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products,


the Contractor will give the City the opportunity to upgrade to the newest product

offerings. On or about each anniversary of Contract certification, Contractor will

provide a written report to the City's Program Manager detailing upgrades in

technology and their possible applicability to the City's System. The Contractor


will not implement technology upgrades without the specific approval of the

City. Requests to employ technical upgrades shall be made in writing;

9. Warning Signs

a. Proposer shall be responsible for the installation of warning signs at photo


enforced intersections.


b. Warning signs must be placed in advance on all approaches of photo-enforce


intersections and at the photo-enforced intersection for all directions, as

approved by the City.

c. Warning signs must be clearly visible and compliant with the Manual on

Uniform Traffic Control Devices (MUTCD).

d. Maintenance of the warning signs shall be the sole responsibility of the

Proposer, and must be in compliance with existing City Codes governing such

signs, (http://www.sandiego.gov/engineering-cip/pdf/contents.pdf)


10. Plans and Permits

a. The Proposer shall be responsible for submitting any plans as specified by City

Code, obtain all necessary permits, and pay all fees.

b. Installation shall be done under the supervision of City field inspector.

c. Installation must conform to all local, state and federal guidelines and are

performed in accordance with all current professional standards.

d. All Construction Design Plans must be prepared by a California Registered


Civil or Electrical Engineer, and shall be subject to the City's plan check,

permitting, and inspection procedures.
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11. As-Buil t Plans


a. As-Buil t plans shall be prepared and approv ed b y a civil or e lectrical


e ngine e ring firm licensed by the State of Califo rnia for all System


inte rse ctio ns as par t of this Agre em ent . It shall b e the Pro po se r 's

re sponsib il i ty to ensure that each As-Built plan for each System inte rse ct io n is

pro pe rly pre pare d and mainta ine d to accurate ly re flect any and all sub se que n t


modifica tio ns, upgrade s or adjustments. Any sub sequent modifica t io n,


upgrade , or adjustment to any System inte rse ction must be re flected in the


co rre sponding As-Built plan and indicated as such, with the rev ised p lan dated


and stamped by the Engine e r in charge of such modification.

b . Up to date As-Built plans shall be mainta ined at b o th the Pro po se r 's o ffice


and City Engine e ring offices.

c. At tho se inte rse ctio ns whe re two sets of lo ops (i.e ., one set for traffic contro l


and one set for pho to enfo rcement) are in place m aking it difficult to

de te rm ine with ce rtainty which set of loops are curre ntly ope rational for the


pho to enfo rcement system , all As-Built drawings shall be mainta ine d or

update d as ne eded so that the System 's ope rational loops can be re adi ly


identified. Ab andone d loops must be intentionally cut on two side s so that it

;„ „i ,. +i,~* fU„ i—«^ !-,„,,„ u^^« -,Unr.^i->«

r t

^ „r. ,,.̂ .11 „,- <·„ ,r.i;™;,-,n*„ „-.. .

i^ 1/11.01 uitiv tin- iiJVjJO H a v ^ ut/wii tjua i iuv ju^ia a a w w i a a tvj v -im ii i iaL^ a n y

po ssib i l i ty of loop to lo op crosstalk.

12. Re sto ra tio n of Inte rse ctions


All e quipm ent owne d and pro v ide d b y Propo se r or any of its sub contracto rs ,


including but not lim ited to came ras, po le s, housing cab ine ts, signs, and compute r


wo rksta t io ns, will b e rem o v e d b y Pro po se r in the ev ent of te rm inatio n or at the

end of the contract pe riod. All equipment owne d and installed by the Ci ty shall


l ikewise remain in the City 's po sse ssio n and owne rsh ip shall remain with the


City.

Upo n te rm inatio n or expiration of the Contract, Propo se r shall re sto re the affected


pub l ic facilitie s, including re turning the inte rse ctions to their o riginal co ndi t io n ;


pro v ide d, howe v e r that Propo se r shall not be required to rem o v e any of the


fo llowing, which if not remov e d shall b e com e the prope rty of the City upo n

te rm inatio n: conduits, in-ground fixtures, unde rgro und wiring, or o the r


infrastructure that will re quire excav atio n. All costs incurred b y Pro po se r the re b y


will be the re sponsib ili ty of Propo se r.
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13. Public Relations. Community Awareness, and Internet Customer Service


Proposer shall assist the City with a Public Awareness Program beginning at least

thirty (30) days prior to the issuance of citations at each new location. Such

assistance shall include the services as follows:

1. At the City's option, the Proposer shall prepare a series of press releases


informing the local media and the public about the installation of the red light

cameras, the benefits of red light cameras, and the results of the installation.


In coordination with the City, Proposer shall also arrange at lease one (1)

press conference each year.featuring City Police Officers.

2. The Proposer shall create and maintain an internet site that provides the ability

for alleged violators to review citations and color photographs while ensuring

confidentiality, general information to the alleged violators regarding the

System, and information regarding the status of a specific Citation. City shall

review all information contained and provided by the internet site prior to the

Proposer's implementation. The internet site shall be operational within sixty

(60) days following notification to Proposer of notice to proceed.


C. TRAINING

Upon request by the SDPD and Engineering, the Proposer shall provide -training to

City personnel assigned to the automated red light photo program. The training must

provide an overview of all aspects of the automated program, including the technical

information necessary to testify in court. In addition to initial training, annual

refresher training (continuing education) shall be provided, including, but not limited

to, emphasis on particular areas of the City's choice. Training shall be conducted


within the City at a site that is convenient for City personnel. Class size for the

initial training may be up to a maximum of twenty (20) trainees. Periodic refresher

training may be up to a maximum of ten (10) trainees. The Proposer will assume all

costs for training up front annually if needed.

D. QUALIFICATION AND EXPERIENCE

Proposers must also demonstrate that they are qualified to perform the work as

specified in this RFP. Proposals will only be considered from entities that have


provided automated red light photo equipment and services to a public agency for a

period of no less than one (1) year within the past five (5) years. This will enable the

City to judge the Proposer 's reliability, performance, and other information.
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To enable the City to evaluate the responsibility, experience, skill, qualifications, and

business standing of the Proposer, the following information must be included with

the technical proposal:

1. Proposer shall provide a company/corporate organizational chart and staffing

profile including sub-contractor if applicable. The staffing profile shall include

the leadership of the project team, the accountability of the Project Manager/Lead,


the lines of authority and the identification of the day-to-day staff indicating by a


percentage (%) as to whether they will be fully or partially assigned and dedicated

to the Project. Less than full time dedication or one hundred percent (100%) of

any members of the project team shall be explained.

2. Proposer shall provide background, knowledge, resumes, experience dealing with

similar projects and years of tenure for key personnel who will be assigned and

dedicated to the City's account. Project team personnel shall be assigned and

dedicated to the City's account and shall not be substituted or replaced during the

term of the contract without the written acceptance of the City.

3. Proposer shall provide the names and contact information including e-mail

addresses of the key personnel assigned and dedicated to the City's account .

4. Proposer shall provide a dedicated Project Manager/Lead (key personnel) who has


a minimum of five (5) years prior experience in accounts of similar type, size, and


scope.

5. Proposer shall clearly define what responsibilities the dedicated Project

Manager/Lead project team member(s) and key personnel will be charged with

relative to this project.

6. The dedicated Project Manager/Lead shall be accessible, at the minimum, by

e-mail and local telephone numbers with an area code of 619, 858, or 760, or a


toll free number, Monday through Friday between the hours of 8:00 a.m. and

5:00 p.m., Pacific Time excluding the most recently published City holidays as

specified on the City's internet site www.sandiego.gov.


7. Proposer 's Statement of Subcontractors (useYorm on page 37)

E. REFERENCES

Proposers are required to provide a minimum of five (5) references to demonstrate


successful performance for work of similar size and scope to the City of San Diego as

specified in this RFP during the past three (3) years. Proposers must also demonstrate


that they are properly equipped to perform the work as specified in this contract. This

will enable the City to judge product reliability, Vendor performance, and other

information.

Page 29 o f48 ADDENDUM A

May 14,2007


http://www.sandiego.gov
http://www.sandiego.gov


Proposal No. 8621-07-E-RFP


F. DELETED


· G. PROPOSER'S IMPLEMENTATION PLAN

The City's goal is to have no interruption in service between contracts (existing and

new) with the acceptance of the incumbent Contractor. Proposers shall provide a

contract implementation plan proposing procedural, operational steps, technical


approach and milestones of how Proposer intends to provide the work plan with

specified deliverables as previously specified. A revised schedule may be required


from the Proposer(s) within ten (10) calendar days of the City's notification of

provisional award.

H. REQUIRED REPORTS

Proposers shall ensure that all reports required of them by any law or regulation of the

State of California or its agencies, including but not limited to the Secretary of State

and the Fair Political Practices Commission, shall be accurately, completely and

timely filed. If any such report is not filed within ninety (90) calendar days of the

date on which the report is due, such failure shall be deemed a material breach of

Contract that may, at the City's option, result in termination of the Contract.
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V. PRICING SUBMITTAL


A. PRICE PROPOSAL PAGES - INSTRUCTIONS

Proposers shall submit their proposal for pricing on the following City's Price

Proposal pages. Using the enclosed Price Proposal pages will help ensure

consistency in the price evaluation. The Price Proposal pages are to be completed in

full and shall be incorporated herein. Only the City's Price Proposal pages will be

accepted with the exception of pricing for optional consulting services. Any

deviations from the Price Proposal pages may be considered non-responsive and

unacceptable. The fixed monthly fee shall be inclusive of all costs associated with

providing the operation of each RLPE site as specified in this RFP. No other charges

will be considered.


Proposers may provide attachment worksheets, which include a breakdown of labor

hours and other rationale used in determining their pricing. However price evaluation


will be based on prices entered on the City price pages only. Blanks on the price

proposal pages will be interpreted as zero (0) and no price will be allowed.

Price evaluation shall be based on the following hypothetical situation: the fixed

monthly fee for installation and operation of the initial twelve (12) RLC sites, plus

the monthly fee for installation and operation of three (3) additional RLC sites

plus the relocation of one (1) existing RLC site .

B. OPTION TO RENEW

The contract is for the period of three (3) years from date of award with options to

renew for two (2) additional one (1) year periods under the terms and conditions of

the current contract. The renewal is contingent on a mutual agreement between the

City and the Contractor with such agreement to be confirmed sixty (60) days prior to

the expiration of the contract period. Either the City or the Contractor may decline to

confirm the renewal of the contract for any reason whatsoever, which shall render the

renewal option null and void.

The City's initial letter offering the Proposer an opportunity to renew the contract

does not constitute an award of the option period. Any option acceptance must be

confirmed by the City, in writing, before it becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect

at the end of the current contract year would be subject if the renewal options were

exercised. %

Failure to submit or complete the price increase section above will be construed to

mean that prices originally proposed will not be increased during any option period.

The City will not grant an option, if the Contractor requests a price increase which

exceeds above stated percentage. If a price increase is requested, the Contractor must

provide detailed supporting documentation to justify the requested increase. The

requested increase will be evaluated by the City, and the City reserves the right to

accept or reject such request.
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VI. PRICING PAGE

Fixed Monthly Fee for installation and operation of initial 12 RLC approach sites $


Fixed Monthly Fee for installation and operation of an additional RLC approach site $̂  per month.

Price to relocate one (1) existing RLC approach site $

Payments will be made to the successful Proposer monthly in arrears.
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Questions and Answers


Please note that the questions and answers are for informational purposes only and

are not part of the contract.

Question 1

Page 14 of 48. In Section C, Performance Bond, in regard to the bond amount, would the

City consider basing the bond amount on a percentage of the annual contract value versus


the full contract price?

Answer 1

No.

Question 2

Page 14 of 48. In Section C, Performance Bond, would that City consider increasing the

number of days to submit a performance bond to Purchasing from ten (10) days to fifteen

(15) days?

Answer 2

No.

Question 3

Page 19 of 48. In section B, Communications, the first paragraph states that the Proposer


must provide its own power ("The provision of all necessary electrical, telephone


services, DSL, cable, or other broadband services to the Designated Intersection


approaches will be the sole responsibility of Proposer"). However, the third paragraph

states that the Proposer's system may have a separate point of service for power ("The

Proposer 's system may have a separate point of service for power. Proposer shall

provide a separate circuit breaker should this power originate from the same disconnect


as the traffic signal"). Would the City please verify the requirement? Should the

Proposer provide its own power?

Answer 3

Proposer is responsible for arranging power connection. If Proposer will use the same

power source as the traffic signal, Proposer shall provide a separate circuit breaker.

Question 4

Page 19, Section A.c."Cameras": Calls out for a "minimum nine second video image of

the violation" while Page 22, Section 1.6 calls out for "A minimum 12 second digital

video".

Will the vendor be required to meet the requirement for the 12 second video since it is the

more stringent of the two references to the technical requirements for digital video?

Answer 4

Length of video - Addendum change has addressed the conflict of RFP. The requirement


is for nine second video.
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Questions and Answers

Please note that the questions and answers are for informational purposes only and

are not part of the contract.

Question 5

Page 21, Ex.: States that the "Proposer shall inspect the equipment and functionality of

the system as a whole and individually at each of the system intersections when

collecting film, but not less than weekly for digitally enforced locations". This section


references "collecting film" which is a requirement specific to a wet film system. Other

sections of the RFP reference digital technology. The state-of-the-art technology in use

today for photo enforcement applications is digital (digital cameras and video).

Please clarify the reference to "collecting film

Answer 5

To clarify, Addendum has changed the sentence on page 21 to read: "Proposer shall

inspect the equipment and functionality of the system as a whole and individually at each

of the system intersections not less than weekly for enforced locations."

Question 6

Page 23, Section 8.k: States a requirement for "a certificate of mailing from the U.S.

Postal Sen/ice indicatin

0

 the citation was mailed within 11 da^s of the violation and an

affidavit by the Proposer that outlines the duties performed throughout the entire

processing of the violation". Other courts in the state accept an affidavit from the vendor


that attests to the fact that the citation was mailed within the required time frame.

If approved by the Court, will the City of San Diego accept an affidavit from the vendor


attesting to the date the citation was mailed which meets the requirements defined by the

vehicle code.

Answer 6

No. A certificate of mailing will be required as stated in the RFP.

Question 7

Page 29, Section E: The vendor is asked in this section to provide five references.


Due to the unique requirements of operating a photo enforcement program in the state

(i.e. specific requirements contained in the California Vehicle, Code, including the

mandate to capture an image of the driver), does the City prefer/require that only

references for systems operational in the State of California be provided by the Vendor?


Answer 7

The City prefers that references be provided for systems operating in the State of

California, however, this is not required.
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May 24, 2007

M s. Beverly Asbill-Gumbs

Procurement Specialist

City of San Diego


Purchasing and Contrac ting Department


1200 Third Avenue. Suite 200

San Diego, California 9 2101-419 5


Re: R equest for Proposal No. 8621-07-B-RFP - R ed L ight P hoto Enforc ement Program

Dear M s. Asbill-Gumbs and M embers of the Selec tion Committee:


American Traffic Solutions, Inc . (ATS) Is pleased to present our proposal in response to the City


of San Diego's Request for P roposals for its Red Light Photo Enforcement Program. We are

ex c ited about the opportunity to present our proposal, whic h inc ludes an unmatc hed


end- to-end, turnkey solution leveraging a c ombination of people, advanc ed tec hnology


and proven ski l ls required to exceed your requirements for a suc c essfu! program in San


Diego.

P rojec t U nderstanding


Americ an Traffic  Solutions understands that the City desires to deploy red light camera

equipment to improve traffic safety. ATS meets or exceeds all of your requirements and also

guarantees total program revenue neutrality including the City's costs . ATS will also offer to 

repurc hase the existing Gatsometer eguipment from the Citv as part of our pric e offer.

Key P rojec t Issues

We share your goal to reduc e red light running violations, resulting collisions and injuries and to

increase public safety in the City of San Diego. Our photo enforcement and traffic  safety

programs inc orporate highly effective people, efficient processes and advanced detection and

imaging technology whic h are guaranteed to produce outstanding results and in turn will be

recognized and supported by the peopie who live and drive in San Diego.

ATS is aware that there are companies that have been in California longer and have more

California cities, but the test of a chosen vendor should not be volume. The test should be

whether the selected vendor has the experience needed to navigate California rules, a robust


and proven technology, and a capable back end processing service. ATS meets ail of these

tests and also offers a lower priced service. Sinc e ATS introduc ed its suite of new technologies

· just over two years ago, the ATS system has been the program of choice by over 6 5% of all

R FP 's in the U.S., including the largest and most eompetitive cities; Seattle; Houston; P hoenix ;


Sc ottsdale, AZ; Washington, D.C.; and St. Louis.

E x perienc e Transitioning E x isting ACS/Gatsometer P rograms


ATS has the tec hnic al knowledge and experienc e to support Gatsometer red light cameras and

to transition these c ameras from one vendor to ATS. ATS suc c essfully transitioned

ACS/Gatsometer red light camera programs in Mesa, Arizona; Phoenix, Arizona; Washington,


D.C. and Anne Arundel County, M aryland.

X
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Professional Focus

Americ an Traffic  Solutions is a high tec hnology and servic e company foc used exc lusively on the


photo traffic  safety business sec tor. Our core professional foc us, for more than a dec ade, is the


provision of automated photo traffic enforc ement systems and operational servic es for law

enforc ement and toll roads. As suc h, the solution requested by the City prec isely matc hes our


c ustomized offering. Our extensive development, delivery and operational experienc e includes

many of the largest and most complex automated traffic  enforc ement and violation proc essing


systems in the United States, yet cost effec tive to be implemented in small c ities that want to

inc rease traffic  safety in their c ommunities.


History in Red L ight Camera Industry


ATS is a pioneer in the development of advanc ed, Americ an-made traffic c amera technology,

back-office violation proc essing systems, and the delivery and operation of turnkey automated


traffic safety and enforc ement programs. Our staff and proposed team members have been


hand selec ted based on skill and industry experience. Many of the members who will be


dedic ated to the San Diego program bring more than 15 years of direc t personal experienc e in

automated photo traffic enforc ement. We invest heavily in people, as well as researc h and

development of leading-edge vehicle detection, photo electronic imaging and information


tec hnologies.


Americ an Traffic  Solutions is a U S corporation that owns and

manufactures all of the key, proprietary intellectual property required to

deliver, operate and expand a suc c essful program in San Diego, California.

All of the ATS 'equipment and software are developed and jnade in the

United States. * · - # > " - - „

Our experienc e and trac k record inc ludes implementation and operation of similar programs like

yours as well as large, complex and highly visible programs, including Red Light Camera


Programs for the City of Philadelphia, City of Seattle, City of St. Louis and New York City, whic h


has been operated c ontinuously for more than 10 years. Additionally, we are providing

several programs in California including Cathedral City, Capitola, Covina and M illbrae,


and begun implementation with South San Franc isc o. The M illbrae expansion and South


San Francisco locations are all CaITrans sites.

P rojec t Team

ATS' projec t team will be ted by a California-based Projec t M anager. Ray Pedrosa. Mr.

Pedrosa has 10 years of photo enforc ement experienc e. He managed programs for c lients as

diverse as the City of Los Angeles; County of Los Angeles; Greenwood Village, CO; Cathedral


City, CA; Covina, CA and Capitola, CA.


Authorized Representative


The authorized representative for this projec t is M r. Bill Kroske, PhD, Vic e President of Business


Development. He c an be reac hed at:


Email: biH.kroske@atsol.c om Phone (480)89 5 -1211 Fax:(480)607-0901


Address: 14861 N. Scottsdale Road, Suite 109 , Scottsdale AZ 85254

mailto:biH.kroske@atsol.com
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We thank you for the opportunity to submit this proposal. We are confident in our business, our


people, our tec hnology and our proven program management disc iplines; and we c ome armed


with an impressive, best-of-breed professional team who bring relevant and fresh ideas and

proven solutions based on successfully serving c lients throughout the United States and the

World. We are enthusiastic  about the opportunity to deliver a solution that will Focus on Safety


in San Diego!


Sinc erely,


Americ an Traffic  Solutions, Inc.

/M-

James Tuton


President
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Red L ight Photo Enforc ement Program


Executive Summary


Americ an Traffic Solutions, inc. (ATS) is pleased to present our proposal in response to the

City's RFP for a turnkey Red Light Photo Enforc ement Program (RLPE ). We are enthusiastic 


about the opportunity to present our proposal, which inc ludes an unmatc hed, end-to-end


solution leveraging a combination of ioc ai businesses, loc al people, advanc ed tec hnology and

the proven skills required to exc eed your requirements for a suc c essful red light c amera safety

program in San Diego.


We share your vision and your goal to inc rease public  safety in San Diego by dramatically

reduc ing red light running and the resulting collisions, injuries and fatalities. Our photo


enforc ement and traffic  safety programs leverage highly effec tive people, effic ient proc esses,


and advanc ed detec tion and imaging tec hnology whic h are guaranteed to produce outstanding


results which will be recognized and supported by the people who live and drive in the City of


San Diego.


In the following pages we have documented why we believe ATS is the best vendor to operate


San Diego's red light photo enforc ement program.


· We understand that the City wishes to continue their c urrent RLPE , and we are


prepared to upgrade the City's existing system with our digital red light camera

system at a minimum of 15 sites.

· ATS will buy bac k the existing c ameras and replace them with state of the art Axsis

RLC-500 c ameras.


· 

ATS has successfully transitioned red light camera programs from your current


vendor in Washington, D.C; M esa, AZ; Phoenix, AZ and Anne Arundel County, MD.


Red L ight Camera System


· The industry's highest resolution c ameras with 12.4 megapixels per camera. The


super-high resolution units c apture c rystal c lear, c risp images even during periods of


inc lement weather. All c ameras are mounted in a single enc losure and on a single

struc ture.


· E liminates the need for additional, separate "lane" c ameras offered by other vendors


and previously required for close-up license plate images. The ATS system


produces two high-resolution images from the rear of the vehic le and one (or more)


high resolution image(s) from the front of the vehic le, whic h provide all of the critical

information and evidenc e needed to prosecute the violation.


o Other vendors will claim to use c ameras with "up to 12 megapixels;"

however, if you investigate the details, it will be apparent that the

delivered system will be comprised of two outdated 6-megapixel

cameras.

· The smallest, most unobtrusive c amera system in the industry. The entire system


c an fit into a single small enc losure 20" wide x 18" deep and 20" high.


Optimal performanc e in all weather c onditions.


Purpose-built Americ an-made field tec hnoloc  

eliminating all c ommerc ial hardware anc  

performanc e, sec urity and maintainability. ATS is the Americ an-made vendor.


Purpose-built Americ an-made field tec hnology and proprietary operating systems


eliminating all c ommerc ial hardware and software components, improving
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· The ATS system inc ludes Axsis LIVE , a 24/7/365 live, on-line color digital (30 FPS)

video surveillanc e and recording system with online ac c essibility for real-time traffic

surveillanc e, "instant rec all" and full data retrieval of recorded video for as long as

two months.


Violation Processing Solution


· 

In January 2006 , ATS became the first photo enforcement vendor in the c ountry to

be approved for ac c ess to the National Law Enforc ement Telec ommunic ation


System (NLETS) as a recognized "Strategic  Partner." We have developed an

automated, online and real-time interfac e with NLETS for registered owner and

vehic le information for ail 50 states and Canadian provinc es.


· Totally secure back-office applic ation designed with the highest levels'of system


sec urity to distribute workflow to your entire processing organization efficiently

without compromising data integrity.


· Fast and simple browser-based image review and quality assuranc e proc esses,


review and approval requires only less than 30 seconds for eac h violation, c ompared


to other vendor's time requirements of two minutes or greater.


· The only provider to offer the integrated (optional) Two-Factor Sec urlD®


Authentic ation System for ultra secure access,'which is the "gold" standard used by

over 15 million people at 18,000 of the largest companies and banks worldwide.


· ATS has direc t working experienc e in the delivery of secure, critical, and often time

sensitive data. We understand and apprec iate the importanc e of Continuity of

Evidenc e for this program to be a success.

Installation and M aintenanc e


· The City will have our full system support 24 hours a day, seven days a week.


· Proac tive maintenanc e plan.


· Automated maintenanc e online monitoring system that allows our technicians to

monitor c amera status seven days a week.


Experience

We are familiar with the red light c amera laws in California. ATS currently provides


red light c amera programs in California for Cathedral,City, Capitola, Covina, South


San Franc isc o and M illbrae.


ATS has extensive experienc e delivering and supporting large and complex red light

camera programs including Phoenix, AZ; New York City, NY (all five boroughs);


Washington, DC; Philadelphia, PA; Houston, TX; Seattle, WA; St. Louis, M O; M esa,


AZ and Calgary, AB.

Local Presence

Our proposed Southern California-based - Projec t M anager, Ray Pedrosa, has 10


years of experienc e working with the County Courts in California and managing

photo enforc ement programs ac ross Cafifomia. M r. Pedrosa's extensive knowledge


and understanding of photo enforc ement in California will ensure a successful

program transition and implementation.
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f " We thank you for the opportunity to submit this proposal. We are confident in our business, our


people, our tec hnology and our proven program management disc iplines; and we c ome armed


with an impressive, best-of-breed professional team who bring relevant and fresh ideas and

proven solutions based on suc c essfully serving c lients throughout the United States and the

World.


We are enthusiastic  about the opportunity to deliver a solution that will Foc us on Safety in San


Diego!


f

t
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1. Cameras

1.a Red Light Camera System

Provide front and rear fac ing c ameras at eac h intersec tion approac h selec ted by the SDPD and


Engineering. The c ameras must be c apable of taking high resolution color photographs, color

digital or video images that c learly depic t the vehic le lic ense plate, driver of the vehic le, and the

color of the traffic  signal light. Each color photograph must display the imprinted violation date,

time of day. amber and red signal phases, violator's traffic  lane of travel, and the elapsed time

between each photographed frame after the traffic  signal light has c hanged to red. In addition,


eac h photo shall have a print date and identify the person printing the photo. The c ameras must


be housed in a weatherproof, bullet and vandalism resistant National Electrical M anufac turer's


Assoc iation enc losure. _ _ _ ^ _

ATS understands this requirement and is fully c ompliant. We will provide front and rear facing

c ameras at eac h intersec tion approac h selec ted by the City. The following desc ribes our digital

ultra-high resolution c amera system.


I.a.1. Single Camera Solution

Our detection and imaging technology will provide the best possible


prima facie evidence because the system has been designed to use only

one high resolution c amera per direc tion (one for the rear view, and one


c amera for the front view^ to c apture a single set of high, resolution digita!


violation images per direc tion, whic h are c aptured from the front and rear of


the red light running vehic le.


Our unique single camera architecture is a signif ic ant differentiator


and is not offered by any other system. The single c amera tec hnology is


able to c apture multiple lanes of traffic, inc luding a combination of left-turn,


straight through and left-hand motions without image degradation. This technology is

suc c essfully deployed in major U.S. and Canadian c ities inc luding Seattle, New York, Houston,


Calgary, St. Louis, M esa and Phoenix.

Strong Legal Foundation 

· P rima fac ie evidence 

· Fewer c ourt challenges 

· Correc t plate 

identif ic ation


High Capture Rates 

Simultaneous 

violations

Greater visual 

coverage 

Clearest images 

High E ffic ienc y


Smallest footprint

· Fast Police review


times

· Lowest down time

The single c amera format, as c urrently used at most San Diego sites, was the standard in the


industry for decades before the advent of digital c ameras when "wet film" c ameras were


predominant. Properly exposed film negatives provided suffic ient resolution to c apture an "A"


image and a "B" image from a single 35mm camera. Lic ense plate information and violation


event details were extrac ted from the one image set, without the use of a sec ondary c amera to

c apture the lic ense plate image.


Early digital video cameras offered more efficient tec hnology but did not offer equivalent
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f~ resolution to traditional film c ameras at the time, so the solution was to bundle a low resolution


digital "sc ene" c amera with sec ondary "lane" c amerals] focused on the lic ense plate area to

produce a second, higher resolution image of the license plate. The problem with this

approach is that focused lane cameras have a much higher inc idenc e of missed or

blocked plates resulting in higher levels of unenforc eable violations. In addition, the

multi-camera approach does not provide for a prima facie case due to the fac t that

different c ameras must be sync hronized to a single time sourc e.

The Axsis™ RLC-300 is new, state-of-the-art tec hnology that encompasses the best of the two


older systems and goes far beyond. This system uses the latest ultra-high resolution, industrial-

grade Nikon digital c amera as the imaging solution. ATS has worked c losely with Nikon to

develop proprietary tec hnology that enables our systems to operate c ore camera functions

spec ific  to the red light camera requirements. In addition to camera performanc e, the

proprietary operating system software enables "plug-and-play" camera upgrades as they

bec ome available. This approac h leverages Nikon's massive ongoing R&D investment and

protec ts against dead-end tec hnology in a c ritic al area.


1.a.2. Robust Design

The Axsis™ RLC-300 red light c amera system is a modular and highly portable unit that c an be


rotated among any number of existing or new locations. The c ameras and elec tronic s are


housed within small portable enc losures and are remotely c onfigurable through high speed


wireless broadband or fixed DSL communic ation lines.


The unit c onsists of robust elec tronic  devic es designed for extreme temperature and humidity


ranges. ATS camera systems have been proven to be reliable in all heat, humidity and cold

/-· weather extremes. The c ameras have been aggressively tested for humidity in Houston and

V Southeast Asia, for searing heat in the Arizona desert, and in sub-zero temperatures in Calgary,


Alberta Canada. The c amera is housed in a weather and vandal-proof NEMA enc losure. Asidê 


from the c amera lens focus ring.Jhere arê no moving parts in the_Axsi5™_RLC-300 camera

s6 1utioli7~N6

-

movin^'

,

p^^liriean fewer things to break down and înterruprthe'system's


operation.


1.a.3. Use of a Single Camera for L ic ense Plate Imaging

Our high resolution digital c olor 12.4 megapixel c amera c aptures the violation scene images


and the lic ense plate images in eac h single violation photo.


Why is this beneficial for San Diego?

This feature is benefic ial to San Diego for several reasons:


· The lic ense plate information is extrac ted from the scene image (not a separate plate


camera).

· Thus, the use of a single c amera providing ail violation data in a single image is a better


prima facie legal basis supporting the violation. Two-c amera systems have the problem


of the second plate c amera shooting the plate of the wrong vehicle or missing the plate


entirely - errors of this nature impac t the polic e and court.


· If the plate is bloc ked in one image, it can be read from the second scene image (not

possible with the ACS or Redflex methods of using a separate zoomed plate c amera).


· Vehic les that straddle lanes will not be missed due to pfate c amera alignment. In this

applic ation, three c ameras are not better than one camera - it only multiplies the error


( factor.
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With older c amera designs, on many occasions, the first violation plate image is bloc ked by a


tow ball or another vehic le. With the Axsis™ c amera, the resolution is so high that lic ense plate


details are readable even on the sec ond image with the vehic le in the middle of the intersec tion.


Bec ause of our high powered, high quality single digital c amera, the Axsis™ RLC-300 system

can be set farther bac k, 60 to 90 feet, from the intersec tion and is mounted on a pole up to 10


feet higher than other systems. This provides two important benefits: 1. a greater viewing area


which produces more c onfirmed violations and 2. c onfiguration flex ibility to accommodate

intersec tion design requirements. The flex ibility in the placement of poles and distanc e from the

intersec tion enables the camera and flash to be mounted higher on the pole. This is a very


important fac tor in our system operation and in keeping the flash out of a direc t line with the

onc oming driver.


The camera placement, farther back and higher, provides a better field of

view. The result is fewer bloc ked plates and obstruc ted views.

The following set of images shows two sc ene images from an event in Mesa, Arizona. The


vehic le is positioned five lanes from the curb and making a left turn from a dual left-turn bay at


northbound Country Club and University Drive in Mesa. The lic ense plate, which is extracted

from eac h original scene image, is c learly readable in eac h image.
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!

DATE TIME SPEED PHASE RTIME IANE FRAME

1/14/2007 4:55:32.0 PM 26 R 0.75


ME03-S/E COUNTRY CLUB g UNIVERSITY DR

- ^ r . * 

' * i

Image A -· Vehicle before the intersec tion line

P late E x trac ted from Sc ene Image A


*  ©2007 Americ an Traffic  Solutions, Inc .


xzi- Proprietary and Confidential


Page 11


May 24, 2007




Red L ight Photo Enforc ement Program


DATE TIME SPEED PHASE RTIME LAKE FRAME

1/14/2007 4:55:33.0 PM 26 R 1.8


ME03-S/E COUNTRY CLUB 8 UNIVERSITY DR

Image B - Vehicle in the Infersec trpn


P late E x trac ted from Sc ene Image B

This set of images would not be possible using a system with an ACS or Redflex-supplied


separate plate c amera because the plate in Image B would be out of the c amera field of view.


1 .a.4. Plate Blocker Defense System

The proliferation of. plate covers or "anti-red light c amera produc ts" have begun to impac t many

automated enforc ement programs. However, in response to the inc reasing use of these illegal

devices* ATS has developed a proprietary tec hnique to reduce the effects of license plate
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c overs and bloc kers. Tested and substantiated by the popular television show, Mythbusters,

our proprietary c amera c onfiguration eliminates loss of c amera violations due to these devic es.


ATS tests all available "P late Blockers"

No c ommon produc t effectively blocks the plate
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U Proprietary and Confidential 

Page 13


M ay 24, 2007




r

Red L ight Photo Enforc ement Program


1.a.5. Image Capture


A dual Axsis™ RLC-300 Red Light Camera will c apture two single high resolution images from

the rear and one (or more) high resolution image(s) froni the front of the vehic le that c ontain all

of the information needed to prosecute a violation.


First rear image: The "A" shot is c aptured from the rear


approac h showing: the sc ene of the violation inc luding the

back of the violating vehicle in front of the stop line (or

c rossing if desired); one or more visible red light signals;

and a clear image of the license plate of the offending


vehic le, all from the single, base image.


Sec ond rear image: The "B" shot is also c aptured from the

rear approac h showing: the sc ene of the violation including

the back of the violating vehic le after the rear axle has

c rossed the stop line and the vehic le has illegally entered


the intersec tion; one or more visible red light signals; and a


c lear image of the lic ense plate of the offending vehic le, a//

from the single, base image.

License plate crop: The Axsis™ Violation Processing System


will c reate a magnified "c rop" of the lic ense plate from one


of the images for easy viewing. However, the cropped

lic ense plate close-up is not a separate image, but

rather a close-up view of the original violation image.

This image can be taken from any of the three images


c aptured.


Front Image: A second c amera is plac ed on the opposite side

of the intersec tion where a third (driver) image is c aptured.


V

Violator Face Crop: The violation proc essing system staff

c reates a magnified c rop of the driver's image and the front


lic ense plate, for easy viewing and violation proc essing. The


c rop is not a separate image, but rather a c lose-up view of

the original image.


.** v*

r

 *p^.
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X

Si 
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Additionally,  the single camera ensures that violators are detec ted and that images are captured

even when straddling between lanes. The following graphic illustrates how a red light runner


could pass undetec ted with a multi-camera system that uses an overview camera for the scene

images and a separate camera system for each lane.

M ultiple Camera, M ultiple Images

· Improved Detec tion and E n -

f orc ement

· V io la tion Dstec i lpn s i A l l

P oints , Inc lud ing Stradd lers

· Higher Quality E videnc e -

A l l Data in a Sing le Image

< ^

Sing le Camera, Sin g le image

ace use a

Most of the other digrtal camera systems offered in the marke . 

low resolution "sc ene c amera" c ombined with one or more additional


lic ense plate, or "lane c ameras." As suc h, there can be no guarantee that

the lic ense pfate image from one of the lane c ameras is the c orrec t lic ense


plate from the actual violator in the scene images.


1.a.6 . M ultiple L ane V io la tion Detec tion

The Axsis™ RLC-300 c an independently monitor up to four lanes per controller and two

different signal phases, simultaneously. The independent lane control logic enables precise

detection and enforc ement of different signal phases from a single camera . For example, the

Ax sis™ RLC-300 enables a single or dual left turn controlled by a left turn arrow and straight

through/right turn lanes on a solid green signal ball enforced at the same time with a single

system. The ATS single camera system is the ONLY system that has the c apac ity to identify

simultaneous violations. The following photos demonstrate our ability to identify three

simultaneous violators in a 1.5 -sec ond sequence and the plate extracted directly from the

violation shot. No system requiring two or more cameras will sync quickly enough to c atc h all

the violations and with no assurance that the plate shots will match the violating vehicle .
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Exc ept for right turn violations, the majority of red light violations oc c ur within the first sec ond of


the red phase. As a result, red light runners often "platoon" or run the light side-by-side. The


ATS c amera and detec tion tec hnology has been designed to detec t and image all vehicles,

even those traveling side-by-side. No other system offered is c apable of this level of

performanc e. In fact, it is believed that all other systems must complete the sequence ("A" shot

and "B" shot) of the first detec ted violation before resetting to c apture another violation. In this


case, only the first detec ted vehicle in a platoon would be captured. This could lead to

hundreds of missed violations per c amera per month.


1.a.7. Dual Face Camera Control

The Axsis™ RLC-300 can c ontrol multiple face cameras. As a result an intersec tion approac h


with two straight through lanes and two left turn lanes on different signal phases can be

implemented with a single rear c amera and two front cameras. One front c amera can be

installed ac ross the intersec tion on the straight through lanes and the second front c amera can

be installed on the opposing diagonal c orner to c apture left turners as they complete the turn.


This is a unique feature in the industry whic h delivers extra value to the City.


The following illustration shows how this is c ompleted.
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Frontal Camera 2

For Left Turns

i>

Frontal Camera 1

For Straight Thru

and Right Turns

^m

^ Single Rear Camera

l.a.8. Multiple Frontal Image Capture


Another tremendously valuable and unique func tion of the ATS system is the ability to c apture


multiple high resolution fac e images for eac h violation event.


Why is this beneficial for San Diego?

This is benefic ial to San Diego bec ause the ability to see the driver's fac e depends upon when

the frontal image is c aptured. If the frontal image is c aptured when there is an obstruc tion in

front of the driver's face, the violation event is discarded. ATS solved this problem by

implementing the M ulti-Shot™ c apability for frontal imaging. The following image samples show

how this feature works to improve the c amera performance over other systems.
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jSMflMS 

1

*
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, - - ' - · ·

i l l " fijL-s

First Frontal Image with Obstruction Sec ond Frontal Image with Clear Face View


The M ulti-Shot™ c apability also solves the problem of obstruc tions by other vehic les being in

front of the target vehic le. This is illustrated in the images below.


DATE TIME 

1/30/2007 11:51:37.7 AM 

SPEED PHASE RTIME LANE FRAME

18 R 0. 95 2 A

iWAY RD

- m -a - - · - J t *

. * * t ^ --SM U if 

£ L * * £ - .

& * * * * 

1 3 

* * *

*~\£!f ·*

ttt 

'· * . *

* r

, · a i r » - r * - , - · ,

Actual violator is bloc ked by the red van


g; ©2007 Americ an Traffic  Solutions. Inc .


£ Proprietary and Confidential


Page 18


M ay 24, 2007




r̂ e—_o— Red L ight Photo Enforcement Program


DATE TIME SPEED PHASE RTIME IANE FRAME

1/30/2007 11:51:39.1 AM 18 R 2.35 2 B

ME20-N/W DOBSON RD (? BROADWAY RD

S« 

ir-i

· t».

· 

f

/ftr> * £ , * * · JJE& j .

*  t

1 *

BwattSipiiifWiagrea^amnja-Mitcrcr

Violator is visible as a result of Axsis™ M ulti-Shot™ func tion


The feature significantly reduces the rejec tions related to controllable and unc ontrollable face

obstruc tions in your program.


As a testament to ATS' performanc e and the value we deliver, recently ATS rec eived a

supportive comment from the M esa, Arizona Polic e Program M anager, Joe Bonacci, in whic h he


said:

"Bill, I gave a presentation at our Department's Compstat meeting last

Thursday 01/25/07 on the Photo Safety Program past and present. The


c ommand staff was impressed on the c itation approval rates from your


c ompany in such a short time after implementation versus the previous


vendor ACS who had the c ontrac t for nine (9) years and never exceeded

35% approval rates on c itations."


1.a.9. Violation Data Captured and Data Bar

Each c amera rec ords the date and time of day for eac h image that is c aptured. In addition to


the date and time data, the system c an also rec ord:
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· the color of the traffic  light, 

· lane number, 

time the light has been red, and


loc ation identifier


ATS is able to ac c ommodate the City's data bar requirements. Below is a sample data bar.


P lease note that additional available information required by the City of San Diego can be


added.

DATE TIKE PHASE RTIME IANE FR^ME

3/7/2006 9:41:23 AM E 0.4 2 A

CP1-SE 41ST STREHIT AT CAPITOLA MALL

1.a.10. 

Smaller and More Attractive Camera Installation

The ATS Axsis™ RLC-300 is the most c ompac t and least visible solution on the market today.


This is an extremely important issue where physical appearance and difficult technical

requirements are c ombined. The entire solution is mountable to a single standard 15 to 20-foot


fixed aluminum or steel pole. There are three visible components inc luding a small 24-inch

c amera enc losure, a 15-inc h strobe unit, and a 20-inc h square controller c abinet.


Bec ause of our high powered, high quality single digital c amera, the Axsis™ RLC-300 system

can be set farther back from the intersection. This provides c onfiguration flexibility to

ac c ommodate intersec tion design requirements. The flexibility in the plac ement of poles and

distanc e from the intersec tion enables the c amera and flash to be mounted higher on the pole.


This is a very important fac tor in our system operation. The c amera plac ement, farther back

and higher, provides a better field of view. The result is fewer bloc ked plates and obstruc ted


views.


The following images are samples of ac tive installations. P lease note the minimal presenc e of

our equipment in the environmental surroundings.


The Axsis

7

*

1

 RLC-300 is small and sleek, specifically designed to blend into

the streetscape. The ATS system is the least intrusive RLC on the market

from a visual, operational and environmental perspec tive.
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An example of a typic al ATS system.
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Red L ight Photo Enforc ement Program


ATS customized the system in Greenwood Village, Colorado so that, it blends into the

streetsc ape. The following is a pic ture of the Greenwood Village system.


, tf f
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r"

v

New York City, NY - Mounted on a street light


c-

Anne Arundel County, M aryland
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Red L ight Photo Enforc ement Program


The following page illustrates the streetsc ape with an ATS system compared to the large


cumbersome photo enforc ement camera systems of others.


Before and After Site Simulations


i . · j

. . · * » ·

M ultiple Camera and Strobe 

Sc ottsdale, Arizona

in

r" 5

A

'y v

^^

Super-Imposed ATS Axsis™ RLC-

300 Single Camera/Strobe Image at

Same Location

(Illustrative purposes only)


ATS mounts its rear cameras higher to be able to see over near-lane

obstructions. This increases the prosecution rate and improves the

fairness of the program This feature is also a c ritic al c omponent of the

left-turn c apture program where the rear c amera is normally looking across

three straight-through lanes. *
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Competitor system in Scottsdale, Arizona - Front Cameras and Strobe
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Super-Imposed Image of the Axsis™ RLC-300 in Sc ottsdale, Arizona - Front System


Installed on ATS Pole (For illustrative purposes only)


The Axsis™ RLC-300 uses smaller, lighter and less notic eable enc losures, c ontributing to a

better looking streetsc ape. ATS c lients routinely remark about the small size and "invisibilit/" of

the Axsis™ system. The following image shows how an additional pole c an be eliminated if the

frontal c amera and strobe could be mounted on the signal mast.


Super-Imposed Image of the Axsis™ RLC-300 using ex isting infrastruc ture (For illustrative


purposes only)
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Red L ight Photo Enforc ement Program


Older Camera Tec hnology Requires Huge Infrastructure

l.a-11. 

E quipment L ist


RLC Equipment Image 

Desc ription Dimensions


The Axsis™ RLC-300 weather and vandal


proof c amera enc losure prevents dust, salt,

sand, and slush. The housing is easy to

install and maintain. The housing is usually


installed on the same pole as the controller


housing. System flexibility allows 

installation on another existing pole or


struc ture that is already available. A built-in


glass wiper option is available. Enc losures


are fitted with heating or cooling elements


where nec essary.


24° x 9

D

 x 8°
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Red Light Photo Enforc ement Program


The Axsis™ RLC-300 Camera is a 12.4


megapixel (4,288 x 2,848 ) ultra-high


resolution digital color camera with

advanced features ideal for photo traffic

enforcement, including: five frames per 

second; ultra-high dynamic  range to c apture


reflec tive plates along with the darkest


blac ks; wide range of available high

resolution lenses; industrial c onstruc tion


and reliability.


8" x 8 

n

 x 8"


The Axsis™ R LO300 controller is a

modular system that inc ludes a series of

"Hot Swappable" industrial-grade


c omponents including: the PS-100 Power


Supply; the LD-100 loop detector with

diagnostic  display; the PIC-100 Piezo

interfac e c ard with indic ators and front panel


test points; and the Axsis™ RLC-300


M aster Controller, which is the "brain" that 

c ontrols the entire system. The RLC-300 

c oniroiier has an Ethernet interfac e and a

wireless upgrade port for remote access

and data transmission to the Axsis™ VPS

servers. Data is also temporarily stored


locally on high capacity Axsis™ Compac t


Flash Cards c apable of storing thousands of

images if network connectivity is lost


temporarily.


12" x11

!

19"

The Axsis™ .RLC-300 System weather and

vandal proof controller cabinet This

versatile c abinet c an be mounted at

tec hnic ian height to allow for easy

maintenanc e. This c abinet c onfiguration has 

the Axsis™ LIVE and Axsis™ RLC-300 

c ontroller mounted into it. It has built-in


heating and cooling for year-round trouble


free operation.


20"x 

22"

19"


s * t "·

The ATS Strobe is a prec ision-foc used,


ultra-fast rec yc le industrial-grade strobe unit


which is specifically designed to be able to 

trigger up to five times per sec ond, as fast

as the camera triggers, so that each

violation image is properly exposed.


14 

B 

x9"x9


r
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1.a.12. Use of E x isting Housing and Poles

1.a.12.a. Existing Housing Units

Axsis RLC-300 Red Light Camera system has been designed with a

"Gateo Insert" c onfiguration option. We can either slip our inner camera

unit into the existing outer housing, or replac e the outer housing with our


standard unit, whic h would use the same bolt pattern as the Gatso unit.


The Axsis RLC-300U is c onfigured to siide easily into an existing

Gatsometer or TraffiPax Red Light Camera Housing and utilize the

existing loops in the roadway and connec tors in the c abinet. , The


adjac ent figure shows the RLC-300U slide in unit.


1.a.12.b. Existing Poles

ATS offers a configuration option that uses the identic al "up-down" poles.


Our outer enc losure may be attac hed direc tly to the existing poles. However, the City should


c onsider using our newer, lower profile poles, whic h can be secured to the existing foundation


as the existing poles. Our new configuration is lower profile, smaller and more attrac tive. Sinc e


there is no need to access the c ameras on a daily basis, the up-down mec hanism is no longer


nec essary. E limination of the older poles also eliminates the assoc iated maintenanc e c osts.


1.b Sample Violation Images

The c amera system must take at least one flash c olor photograph, c olbr digital or video image

from the rear of the violator vehic le, and one from the front after the violator vehic le ac tuates the

inductive loops, elec tronic  detec tors, or detec tion device. The induc tive loops, electronic

detec tors, or detec tion devic e must be designed to identify any vehic le entering the intersec tion


at a variable time beginning at 0.1 second after the red signal phase has begun. The camera

system will be required to take a second color photograph, c olor digital or video image from the


rear of the violator vehic le, and one of the front of the vehic le as it proceeds through the

intersec tion against the red traffic  signal.

ATS understands this requirement and is fully c ompliant. The following pages c ontain samples


of ac tual image sets that were c aptured from our California programs.
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Clear Images- Fac ial Images
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R ed L ight P hoto E nforc ement Program
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OATS TINS 

11/2/2006 1 .22:2-1 M'. 
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Clear Images- Fac ial Images


in the Rain
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DATE TIKS PHASE RriKE i.-Jra F^UE
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Clear Images- Fac ial images

At Night

TIKE FHASS STI^^ LAKE FKAMS


1.c V ideo System

There shall be a minimum nine (9 ) second video image of the violation showing the vehicle

proceeding through the intersection.

We understand this RFP requirement, and we are fully c ompliant.

In addition to the high resolution still images, the Axsis™ LIVE system

—~_*IS LIVE"


·xr--.^ * * * " ^ r ^ z Z also captures and stores separate full motion video "clips" of the

nvg V IDE O SYSTEM violation event, showing the scene and key violation,data. This video

clip is sec urely transmitted to the ATS data c enter along with the still violation images. E ac h clip

is 10 to 15 sec onds long.

ATS' ful l motion video system is unique among c ompeting of ferings


because the LIVE system can also be implemented wrth up to four separate

video c ameras, one for eac h approac h using our wireless c ameras This

allows viewing of violations from all four potential angles and seeing every

possible inf luenc e on the violating vehic le's behavior. No other vendor

^^re§ti i s f p{rtj|pn. - ^ i |

Police are able to confirm whether a right-on-red violation was committed where the violator did

not make a full and c omplete stop before turning the comer.

Features of the LIVE system inc lude:
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· Monitors all four directions simultaneously (extra fee for non-enforced approach

monitoring)


Rec ords sound of passing traffic  and c ollisions


Proves right turn violations


· Real-time viewing over the Internet


· Adjustable rec ording speed


· Saves digital video data for months


· Traffic  flow and pattern evaluation for DOT


· Rec ords the ac tion of any violating vehic le and all relevant circumstances

Easy Internet ac c ess by c ourt and polic e for review


1.c.1 . Live Traf f ic  M onitoring Capability

Additionally, the LIVE system can be c onfigured to c apture c ontinuous video, 24 hours per day

whic h will be stored loc ally, at the c amera site for 30 to 60 days. Recorded video segments can

be accessed and even downloaded by any authorized user via a sec ure Internet connection.

This bec omes useful for c ollision rec onstruc tion, homeland sec urity, and criminal investigations


or for use in c ourt to prosec ute any number of moving violations.


y -W a a ^W /iW 'B TM l gWWWWEW

ESatamESBESE


&* tt &)

msammvmim

©2007 Americ an TrafSc  Solutions, Inc , 

ijzzzz£ P roprietary and Confidential 

Page 36

M ay 247 2007




r~c-.~J~*-. Red Light Photo Enforc ement Program


2. Communic ation


2.a Utilities

The provision of all necessary etec tric al, telephone servic es, DSL, c able, or other broadband


servic es to the Designated Intersec tion approac hes will be the sole responsibility of Proposer.


ATS understands this requirement and is fully c ompliant. We have had to provide power to our


system in other c ities, so we will be able to meet this requirement.


2.b Optic al Isolation

All electrical connections with City traffic signal equipment and systems are limited to

intersec tion signal outputs and must be optic ally or otherwise isolated.


ATS understands this requirement and is fully c ompliant.


ATS will use optic ally isolated relays or equivalent to protec t traffic  signal equipment from noise,

transient voltage, and any related remote interc onnec t or interferenc e problems in accordance

with the National Electrical M anufac turers Assoc iation (NEM A) standard.


2.c Separate Point of Servic e for Power

The Proposer's system may have a separate point of servic e for power. Proposer shall provide


a separate circuit breaker should this power originate from the same disc onnec t as the traffic

signal. _

>

___

ATS meets and understands this requirement. We wilt provide a separate c irc uit breaker for our


system.
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3. Data Security

3.a Sec ure E lec tronic  Transmission


All System data subjec t to elec tronic  transmission communic ation shall be transmitted via a

sec ure, tamperproof system. The data must also be enc rypted prior to transmission. At a

minimum the data must be preenc rypted using the triple-DES (Digital Enc ryption Standard)


enc ryption algorithm. The tec hniques used to enc rypt and secure System data shall at alt times

be subjec t to City approval. Substitution of enc ryption algorithms must be approved by the City


Engineer prior to deployment


ATS understands and complies with this requirement.


3.a.1. Chain of Custody

The Axsis™ RLC-300 Camera automatic ally "pushes" data from eac h c amera site to the ATS


Data Center Computer System by means of a 3DES enc rypted secure Virtual Private Network


("VPN") connection. The Axsis™ System then automatic ally dec rypts and loads the data to a

File System in the server at the ATS Violation Proc essing Center.


3.a.2. Sec ure Data Transmission


Images will be collected using a dedicated high speed


telec ommunic ations line to each red light camera. Images are


Sfi f *

tl-. ^ 

jrfSfc 

i i c rvj n u l l I u 10 t vw\- / - v>W i—' l y n a i v t i i M Cf i o ivs u iC #- vAviu

c ollec tion point through a 3DES enc rypted VPN tunnel secured


by Cisc o firewall, switc hing and routing gear. In the event of a


network c ommunic ation failure, the Axsis™ RLC-300 Camera


units have the ability to store violation images and data locally.

In the event of an extended network outage, the data can be


physic ally c ollec ted daily by our field technicians if necessary.


Our Axsis™ LIVE video system can record and save live video


streams for up to 90 days depending upon system settings and configuration.


3.a.3. E nhanc ed Two-Factor Authentic ation for Superior Data

Security

This is an optional program for c ities wanting additional data security. Sec urity


built on static, reusable passwords can be easy for hackers to beat. A

rec ommendation by the Federal Deposit Insurance Corporation (FDIC) makes

this very c lear; two-fac tor authentic ation is recommended to minimize identity


theft. An additional fee is required.


ATS is the only company offering true security to this sensitive data. We offer, as an option,


Two-Fac tor Authentic ation using the industry-standard for two-

fac tor authentic ation c alled SecurlD® by RSA.


RSA SecurlD® two-factor authentication is based on

something you know (a password or PIN) and something you


have (an authentic ator) — providing a much more reliable


level of user authentication than reusable passwords.


SecurlD® is used by over 15 million people at more than

18,000 companies worldwide.


ATS' SecurlD® Authentic ator functions like an ATM card.

* f l5 £ 
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Network and desktop users must identify themselves with two unique fac tors, something they

know, and something they have, before they are granted ac c ess. The ATS SecurlD®


Authentic ator:


· Authentic ates users at network, system and applic ation and desktop levels


· Secures internal and remote network access

· Is c ompatible with leading remote ac c ess servers, wireless ac c ess points, web servers,


firewalls and VPNs


· Is easy-to-use, industry-proven tec hnology


· is designed with industry-standard tec hnology


if the City c hooses the SecurlD® option, ATS will provide each authorized user with its own ATS


SecurlD® token for use to gain access to the Axsis™ VPS Violation Processing System


application. This feature will give the City the ultimate sense of security knowing that only

authorized users will be able to ac c ess the Axsis™ VPS Violation Processing System.


3.b Loss of Data


Any loss of c itation data resulting from a failure to properly secure System data communications

shall be Provider's sole responsibility and subjec t to applic able liquidated damages at a

minimum of one thousand dollars ($1.000.) for eac h c aptured violation.


ATS understands that we will be subjec t to liquidated damages for eac h c aptured violation if any


wjQjgfjQpi data is lost due to failure to pro

n

eri

w

 secure the data. We are confident in our stora

n

e

methods.
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4. Detec ti on Sys tem

4.a Detection Tec hnologies


The Proposer shall provide and install the vehic le detec tor loops, elec tronic  detec tors, or


detec tion devic es, c onduits, pull boxes, and elec tric al power to the equipment.


ATS understands this requirement and is fully c ompliant.


ATS has direc t experienc e with all c ompatible vehic le detec tion tec hnologies for red light

c amera triggering. ATS currently offers triggering based on standard loops, piezo sensors,


video detec tion or laser detection. Our engineers will work with the City to determine which

detec tion system would be the most effec tive for the intersec tions being enforc ed.


We wiii install the detec tion equipment and will provide the necessary conduit, pull boxes and

elec tric al power to make our system operational.


Our system c an use the existing loops in the road without any additional new c onstruc tion.


4.a.1. Inductive Loop Detection System

In order to reduce costs and utilize existing infrastruc ture, our c ameras will be installed to trigger


from the existing induc tive loops. This approac h enables us to ensure the most rapid


c onversion and cost-effec tive solution for the City of San Diego.


ATS c an provide triggering based on loops, piezos, or laser if required.


I I

ONE INDUCTIVE LOOP


] C


TWO INDUCTIVE LOOPS 

PIEZO LOOP ARRAY


Prec isign Level I


Sensitivity i


Speed Accuracy;


Low


Medium Kigh


Low


Metfium 

Kigti


m

Low 

m

4.a.3. Optional Non-Invasive Detection

ATS has multiple red light enforc ement programs operational utilizing our proposed video


detec tion tec hnology. The video detec tion interfac e accepts standard cards built on the

common TS2 standard. As such, unlike the proprietary video detec tion offered by other


vendors, ATS leverages proven, c ommerc ially available detec tion tec hnologies. This approac h


ensures that our systems are constantly updated and leverage the specific researc h and

©2007 Americ an Traffic ^SoluCons, Inc . 

Proprietary and Confidential 

Page 40

May 2472607




T« Or . -- m~. D—· 

Reef L ight Photo Enforc ement Program


development investment by other spec ialists in the detec tion field. There are over 33,000 Iteris


Vantage video detec tor systems currently operating in North America.

The Axsis™ RLC-300's proprietary operating system software


interfac es with the video detec tion logic  at a low level (processor level)


to recognize and filter false triggers which are otherwise a common

byproduc t of video detec tion systems.


Video detec tors are typic ally mounted onto an existing signal mast ami

or street light arm as illustrated in the pic ture at the right, from an

installation in Arnold, Missouri.

The c ombination of our tec hnologies and our refined quality

processes produce the highest violation capture rates in the

industry. Statistic s show that our systems detec t more vehic les and

c apture more (20 to 50 perc ent) violations than any other system.

Unlike many other vendor systems, our system c an be set to detec t and


c apture violations at slow speeds, below 10 mph. Additionally, the ATS


Iteris detec tion tec hnology has proven c apable of ac c urate detec tion at high speeds and in all

types of weather.


High c apture rates are important but they are not the only factor to consider. The ability

to detect and c apture simultaneous or near simultaneous violations is also c ritic al to

your technology c hoic e. ATS also ex c els in this area.

4.b Wiring Connec tions


All wiring c onnec tions to the traffic  signal c ontrollers will be installed by the Proposer under the

supervision of City personnel.


ATS understands this requirement and is fully c ompliant.


ATS will install all wiring c onnec tions to the traffic  signal c ontrollers under the supervision of City


personnel. When we are ready to install the wiring connec tions, we will c ontac t the City and

sc hedule a time that is c onvenient to the City to perform the installation.


4.c Interferenc e with E x isting City Traf f ic  Signal Detection Loops

At those loc ations where the plac ement of red light photo equipment c annot be installed without


interfering with existing City traffic signal vehic le detec tion loops, Proposer will provide, at its

expense, video detec tion equipment for any City detec tion loops that are removed or made

otherwise inoperable.


ATS understands this requirement and is fully c ompliant.


ATS will provide our video detec tion equipment, the ATS Iteris system, at any proposed photo


enforc ement intersec tion where the City's traffic signal vehic le detec tion loops are removed or


are not working properly. This will be done at our expense.
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5. System Operation

5.a Toll-free Number


Proposer shall provide a toll free number support for troubleshooting both software and

hardware. P roposer shall have staff available for emergency contact twenty- four (24) hours a

day/ seven (7) days a week.

We understand this requirement, and we are fully compliant.

ATS will provide a toll- free phone number for City personnel for troubleshooting our software

and hardware components. We will also have staff available for emergencies 24 hours a day,

seven days a week.

5 .b Download ing of Images and System Inspec tions


Color digital or video images must be downloaded daily. The system will be inspec ted by

P roposer on site or remotely on a daily basis to verify that it is in proper working order. Proposer

shall conduct on-sjte testing of the system, along with City staff, not less than once each month.

ATS understands this requirement and is fully compliant .

5 .b.1. Hourl y Download ing of Violation Images

As the RLC-300 captures the violation images, the images pass from the camera to our FTP

server. The images are then uploaded into Axsis™ hourly from the FTP location.

5 .b.2. Automated M aintenanc e Onl ine M oni toring System - AM OM S


The Axsis™ RLC-300 system has automated electronic watchdog programs running that send

camera status to the Axsis™ VPS Processing Center and maintenance staff. When c onnec ted


to the Internet, the R LC-300 camera will send regular status messages to an Axsis™ monitoring

server. The Ax sis™ monitoring server will record camera status for reporting and will send

alerts to tec hnic ians should the status indicate that service is required. We have tec hnic ians


monitoring the cameras seven days a week.

The following is a list of conditions that will be monitored.

1. Internet Connec tion Status


2. R LC-300 Controller Status


3. Violation Count


4. R LC-300 Storage R emaining


5 . Violation Transfer Queue


6 . Camera Status


7. Camera Controller Status


8. Camera Exposure Settings


9 . Camera Storage R emaining


10. Lane Sensor Status


The following is a sc reen shot from the monitoring system.
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5.b.3. On-Site Testing

ATS will perform on-site testing on a monthly basis. We will arrange a convenient day and time

with an authorized City representative so that he or she can ac company our maintenanc e staff

during the on-site testing.


5. c System Support and Servic e Response Levels

Proposer shall respond to any  malfunc tion of the System within twenty-four (24) hours of a

disc overed malfunc tion or after City provides notic e regarding a System malfunc tion to Proposer


(M alfunc tion Notice) whichever occurs first. Proposer shall inspec t the equipment and


functionality of the System as a whole and individually at each of the System intersec tions not

less than weekly for enforc ed loc ations. In the event that Proposer disc overs any malfunc tion or

defect, or in the event that Proposer receives a M alfunc tion Notic e, Proposer shall notify City


Projec t M anager within twenty-four (24) hours. Proposer shall c ause suc h malfunc tion or defect

to be repaired within forty-eight (48) hours of disc overy. The Proposer shall notify the City


Projec t M anager with a written report identifying the problem, available options on how to

correct it, and the Proposer's recommendation on how to proc eed. City reserves the right to

determine the final c ourse of action in all such cases. City shall have the right to be

compensated by Proposer for suc h loss based on the estimated number of c itations lost (based


on historic al c itation rates of the enforc ed approac hes where the loss oc c urs) or if no historical

data, the average of all loc ations for that month). .

ATS understands the City's servic e and maintenanc e requirements and is fully c ompliant.
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ATS will maintain, repair and replac e any system component throughout the duration of the

contract. The City will have our full system support from 8:00 am to 5:00 pm PST, Monday

through Friday, with response support during other hours. During training, authorized users will


be provided with a step-by-step guide to System Support. The guide wil! also inc lude detailed


instruc tions on how to obtain servic e and tec hnic al support.


ATS will respond to any malfunc tion to our red light c amera system within 24 hours of the

disc overed malfunc tion or after the City provides notic e that there is a malfunc tion, whichever

oc c urs first.


Reported issue-events are logged into our database and assigned for resolution. Per the City's

RFP , all malfunctioning equipment will be repaired within 48 hours of discovery. The City


will always have an ATS contac t for use during normal operation and for emergenc y use (on

weekends and holidays) as well. If needed, ATS will c oordinate with the City for access to the

traffic signal c ontrol cabinet. The process used to communic ate completion of repairs is by

means of email and formal projec t memorandum within one business day of c ompletion.


Spec ific  c orrespondence protoc ol c an be worked out for the City.


5.C.1. P roac tive M aintenanc e


ATS proac tively provides quality c ontrol procedures to verify and optimize installed red-light


c amera programs by deploying spec ially trained quality c ontrol tec hnic ians to the site. We stock

spare equipment loc ally to ensure that each c amera system operates well within the contract

parameters.


In addition to the responsive system support plan mentioned above, we will inc orporate a

proac tive preventive maintenanc e plan by swapping complete c amera systems with previously


maintained and inspec ted c amera systems throughout the course of the maintenanc e route.


When a swapped c amera system is brought to our servic e department, our complete 23-point


inspec tion and re-c alibration proc edure is performed and the system is made ready for

reintroduc tion into the field.


5.C.2. Field Staf f M onitoring Best P rac tic es


ATS will provide maintenanc e and field operation servic es for the red light program. Eac h


c amera will be visited at least onc e per month for preventive maintenance servic es.


On a daily basis, ATS staff wil! perform a series of image quality audits for every deployed


camera. These maintenanc e personnel disc over any c amera faults inc luding focus or setup


problems immediately. The staff is trained to ac t immediately to correc t defic ienc ies that would


c ompromise c ontrac ted servic e levels or internal quality c ontrol standards. We will also notify


the City Projec t M anager of the malfunc tion within 24 hours of the disc overy. A written report


will be sent to the City Projec t M anager when we notify him or her of the malfunc tion.


Additionally, the ongoing image review proc ess generates rejec t reports identifying camera-

based rejec ts. The field office manager receives these reports on a daily basis, identifies the

issue and rapidly resolves the issue at the c amera level.


Should repair or replac ement be required on-site, ATS uses its own trained staff or factory-

trained subc ontrac tor technicians to perform repairs. Our systems will be repaired or replac ed


within a 48-hour time frame.

ATS systems are self-monitoring and communic ate regulariy With the network monitoring c enter.


Additionally, if field units do not "phone home" as expec ted, trained staff is alerted by the

network monitoring c enter system so that tec hnic al investigation can be completed.
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5.d Repair or R eplac ement of E quipment


Proposer shall be solely responsible for remediation or replac ement of any equipment or


software installed by Proposer in the event that such remediation or replac ement is required due


to conditions not c aused by the City or any of the City's employees, agents, or independent


c ontrac tors. The Proposer will warrant and maintain all equipment throughout the duration of the


contract.

ATS understands the City's requirements. We will repair or replac e any of our equipment or


software when necessary, as long as the conditions were not c aused by the City or any of the

City's employees, agents, or independent c ontrac tors. We will also warrant and maintain all of

our equipment throughout the duration of the contrac t.


5.e Citation Form

The Proposer, after c onsultation with the City and County Courts, shail develop a c itation form

to be used. The c itation form must be ac c eptable to the Judic ial Counc il of California (see

sample on page 47).


ATS understands the City's requirement. We will work with the City to develop a format for the

City. ATS has developed a c itation format based on the Judic ial Counc il of California's TR-115

form and is currently using this in the Capitola, Cathedral City, Covina and M illbrae photo


enforc ement programs.


An example of our c itation is on the following page.
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VIOLATION PROCESSING CENTER

209 W. Main Street


M esa, AZ 85201

CITY OF CAPITOLA

POLICE DEPARTM ENT


RED LIGHT CAMERA PROGRAM 


NOTICE OF VIOLATION


HALL

NOTICE #

PIN#

0040600001234


1234

SACR AM E NTO 

CA 9 5 817


Ctty of Capitola Polic e Department


NOTICE TO APPEAR 

Automated Traffic  Enforcement System


R L A005 6 9


Date of VWation 

06/09/2006 

Time 

07:08:16PM

Case Number


Name


City 

SACRAM ENTO 

Driver Lie No 

D7C 

Sex 

F 

Hair 

BLK 

State 

CA 

Eyes 

BRO 

State 

CA 

Class 

C 

Commerc ial 

Yes 

Height 

5-05 

Vehic le Lie No 

5LGG892 

State 

CA

Yr.ofVeh. 

1994 

Make 

HOND


Age 

Weight 

160

Zip Code


95817

Bir thdale

03/10/1986

Race

[""I COM M ERCIAL VEHICLE


(Veh. Code. § 15210(b))


[""] HAZARDOUS MATERIAL

Ateh. Code- 6 3531


Model 

Body Style Color

Registered Owner or Leesee


City 

SACRAM ENTO 

Code and Sec tion- 

Vehic le Code 21453{a) 

State 

CA 

Zip Code


95817

Descr iption

Red Light Violation


Loc ation of Violation 

NB 41ST STREET AT CAPITOLA MALL 

City of Oc ojranc e


Capitola


Violation was not committed in my presence. The above is dedared on

information and belief and is based on photographic  evidence.


! dec lare under penalty and peijury under the laws of the State of

California the foregoing is true and correc t.


Date Issued Dec larant ID No.

06 /15/2006 MATTHEW R. ELLER 516

YOU MUST RESPOND TO THE COURT ON OR BEFORE:

WHEN: DATB:07/24/2006 TIM E : 9:00 AM

WHAT TO DO:FOLLOW INSTRUCTIONS ON THE REVERSE

WHE R E :  SantaCruzCounlySuporiofCouClert^OfflooHoufa


701 Ocaen Street, Monday-Friday

Room 060 aiXlAU -4;O0P M 


SontaCrutCA 95060

(831)454-2070


JucHoal Cournal of CaSfoma Form


Rev. 0»-2[H)5 fVgh. Coda fi 405ie)

DEFENOAMT COPY


SEE REVERSE 

TR-115


CACAP FN20060615 1.PDF



R ed L i g h t P hoto E n f orc emen t P rog ram

5. f Citation P roc essing System

The Proposer shall process the color digital or video images of eac h violation. The lic ense plate


of the vehic le must be used to identify the registered owner through information maintained by

the Department of M otor Vehic fes (DMV) and accessed by the Proposer. The Proposer shall

elec tronic ally send the SDPD a compieted notice of violation containing all color photographs


within five (5) working days following retrieval of the film, digital or video images. The SDPD will


review all violation inc idents and elec tronic ally notify the suc c essful Proposer of eac h citation to

be proc essed and mailed.


ATS understands the City's c itation processing requirements. The

Axsis™ VPS (Violation Processing System) is a full-featured red

light c amera violation processing solution, which is managed and

maintained at our Scottsdale Data Center. The system has been


designed to enable image review and full proc essing of traffic violations for enforc ement


programs ac ross North Americ a. This applic ation will enable loc al and remote staff as well as

City and polic e personnel to perform the full range of processing func tions and servic es required


by your RFP .


VIOL ATION P R OCESSiNG SYSTEM 

· 1  ̂ «

Digita! ImsgBS


L 

Axsis™ VPS supports the following system and servic e capabilities:

· Field servic e image quality audits


· Chain of Custody support


· Digital image loading, image c ropping and image enhancement


· Initial image review and lic ense plate entry


· Extensive U.S. and Canadian DMV ac c essibility


· M ultiple P late Types and M ultiple Owners Selec tion Sc reens


· Routing of violations to the Contrac t Administrator to review those with fic titious plates,


altered plates, suspended plates or those reported stolen


· Quality c ontrol image review by a second operational staff member


· Citation printing and mailing


· Web, Loc kbox or 1VR payment processing and trac king


· Document Escalation / Process Serving for over-due unpaid c itations / notic es
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· Postal returned mail processing


· Transfers of liability based on identific ation of the driver


· Customer c all handling and support


· Hearing and Adjudic ation Support inc luding automated evidenc e pac kage generation


· Inbound and outbound customer correspondence management


· Statistic al, Financ ial and Operational report generation


· Arc hiving, data management and security


The following sec tions provide a summary level desc ription of the violation process as well as

the extended c apabilities of the Axsis"™ Violation Processing solution.


5 .f .1. Violation Loading and Image Cropping

(

Caafan Gemsmtoi

Type Selec fon


The first step in the process after automatic  data retrieval is image c ropping and tuning. Unlike

other vendors whic h use a separate plate c amera, the plate image is extrac ted from the original


full sc ene image, ensuring the integrity of the image set and chain of evidence. The image

c ropping step also enables the image review technician to make contrast or c olor adjustments


to optimize enforc eability and reduc e disputes in court.


Quality Assurance Note: Unlike many other solutions, Axsis™ VPS will not

allow, violations to be loaded that do; not meet minimum data quality

standards. These inc lude"violations where the amber phase timing is

below the c lient-established threshold and violations that are older than the

c lient established "process by date "" These types of safeguards will

maintain the credibility of your program and keep the news organizations

focused on the positive benefits of your program
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5 .f.2. Plate Entry

Image' Capping


Type Selflctol


The next step in the total quality process is the image review process c alled P late Entry. The

violation data and images are automatic ally forwarded to the Violation Data Entry Spec ialist by

the Axsis™ system based on the violation date; the oldest violation is always provided to the

reviewer next.

Quality Assurance Note The Ax s i s ^ P late~Entry Sc reen includes an

' 9

rtl a to c a m n l o i m a n oc  f n r oua rv c ta f o i n t h o

U.S and Canadian Provinces As suc h, Image Review Specialist c an

compare the official sample plate colors and letters to the violation image

to provide better quality assurance for the City and reduc e mistakes that

lead to wrongly issued notices

5 .f.3. Motor Vehic le R egistration Data Acquisition / NLETS Certified

This step in the proc ess of owner registration data is obtained automatic ally and without manual


intervention by ATS staff or City officials utilizing an automated online and real-time interface

established with NLETS.


In addition to the NLETS portal, ATS also maintains direc t c onnec tions with DMVs across the

c ountry. ATS has established c onnec tions with the California Department of M otor Vehic les for

automobile registrations and California Driver's Lic ense information. We also have

relationships with third party data providers and data mining servic e providers for skip tracing

servic es. We proc ess thousands of violations every day for our customers in WA, CA, CO, AZ,


TX. TN, M O. MD, PA and NY, eac h of whic h also generate scores of out-of-state violations and

rec ord requests daily. Our hit rate is entirely dependent upon the quality of the data provided by

eac h individual DMV; The c urrent rate is in excess of 95%.

ATS currently performs this function for all of its ac tive programs. These servic es have been


used very successfully in New York City; Avondale, AZ; Greenwood Village, CO; Capitola, CA;

Arnold, M O and Red Bank, TN programs. Our out-of-state lic ense registration has resulted in


proc essing and locating an additional 40,000 registered owner records for the New York City's


program alone. This generated $2 million in additional revenue for the City, based only on a

$50.00 civil penalty. Sinc e we implemented out-of-state data retrieval, an extra $6  million has

been collected for one customer alone. Typically, we have been able to loc ate over 9 5% of the

out-of-state plate rec ords.
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5 .f.4. Type Selection

& J §^ J i-* ;·

If multiple registration data is returned by the DMV, then the violation image is moved to the

Type Selec tion process. Here, our Quality Assuranc e Spec ialists have access to decision

support tools to show every plate and the front and rear images of every vehic le brand and

make. Bec ause the Axsis™ c ameras c apture data with suc h high resolution and c olor, day or


night, the make and model information is more easily apparent on the c aptured photos.


Sometimes, state DMVs (Illinois, New York,, etc.) will return multiple registrations for a single

plate and the Axsis™ VPS system allows the Quality Assuranc e Spec ialist to select the

appropriate registration or to revise and resubmit inc orrec t lic ense plate information.


5 .f.5 . Final Review

l--5«ES-™™™a=sE"-

;—>' Q 

m

frnage Cropping- 

fc aj*- 'm i

—4*


Citalinn Generafion


Type StttecSicn

In the Final Review step, a sec ond ATS Quality Assuranc e Spec ialist performs a final review of


the violation images and verifies that the vehic le license plate, registration information and

vehic le information matc hes the vehic le shown in the images.
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5 .f.6 . P olic e Review

jfe" ·45>-; W i

/"

Type Salec tion


The violation images and data will be ready for City review within five working days following

retrieval of the violation images.


Authorized City of San Diego personnel shall have the final review of all violations and their


images. Using any computer c onnec ted to the Internet over a VPN connec tion that will be


implemented between ATS and the City of San Diego, assigned Police personnel can view,

approve or disc ard any images of violations. This proc ess takes only less than 30 sec onds


per violation. The system sec urity is enabled through a VPN 3DES enc ryption, so the City c an


be confident that no unauthorized tampering or usage is possible.


The following pages show the Axsis™ VPS Polic e Review Sc reens.


V
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Csp'f tola P olic e

^ H«HE i t JUJKKCJKI BLOCOUr


RS3 LEHT VIOLATKJN


Z

31


; - *  

i ^ j i , 

JfirJ. - 11.. . - J . - i ̂ . ' .?>I ^» . . -

r

S. .

Driver fiame'

Driver Lic*ri5& Number

;C1234567e-

DL State


DOE Gender

L-TJIJUIV 27.1969 il l i |}^am&&&


Hair ' E ye

mmmmm m&ssm

Weighv Maghl:

(Number s or&Sf (FTrIN)


feie: .


Vietotion CotoiU is_


PIaw Number:


S >

PtesJSftki

ISMS-

DatwTinw: jw2VI0pS 11.-Slid AM


^hide Type:


inuiwc&tn!SB «ST srceer *T CAPITOLA MAU.


EjCwiHTWna*]


ftdetr ess l;

Addr ess 2:

Make:! Cote: !^

C||^^!ea ^K r&^#Sl ;S^l If ^; . i

P olic e Review Screen - A Shot


v
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t&fBOW .--ota^CCJi"t glOOOOI

RED UGHT VIOLATIOM


S


K

WT UV · '1 7. ̂ L ' ·* '—V T ~*K -TO^TfWT^*™ It 'WT1 · l!U » |

DWt/Tlm*: !W26/3006 lUBl lOl AH

Privgrjiarne

Driver Licerc-e Mumber

DL State


c a ^ l ^M £

Cists

DOB Gennaf

i- f i lJuly, 2 7 19 6 9

Hair

ff3c&a&8aiBis# 

(NambBrs onlyj 

weight


ICT-IN)


VialM ion Count: |5

Place l-Jumber;


Gsmtn*

P laleTtr.( .j

^ VehideT^e:


Inl»r»* c tiwi:fSa41STSTReeT AT CAPITOLA HALt


Oc ommerc u}


Last R mt: |2S3S3ggi3g^gjgg$ 

Address 3:gKŜ SŜ S£ i^at^iK

nrstê 


State: [ ̂  ̂

Hi>di):)j8SKeBffie^^ 

Color: l ̂  i ̂  l i

^ m 0 M ^ ^ ^ ^ ^ ^ ^ W ^ W £ ^ ^ ^ ^ ^ M M - ^ ^ ^ v ^ ^ ^ ^ ^ ^ ^ ^ 5 ^ ^ ^ ^ ^ ^ m ^ 0 ^ & MMM ~^ ^ ^ ^ m

r

JboB«VP S_

P oli c e R eview Screen - B Shot
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Capitola PoHoe

giKWIt —OMSWGSfK! fltMOOT

RED OGKT VlbtABOM 


State:i"<5 iS',.v|


Sty te:^ 

:

m $ g ^£ 


Co t o r l ^ ^ ^ ̂

0^1 

i

^ i ^ ^ ^ ^ ^ ^ M  - ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ l ^ K ^ ^

X ,

^A o H »V p £_

P o l i c e R e v i e w Sc re e n -  F ro n t Sh o t

JOS 
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Red L ight Photo Enforc ement Program


The following Police Review sc reen shows how a selec ted image can be enlarged. When the

c ursor glides over the magnifying glass, the selec ted image immediately pops up and overiays


the sc reen. No c lic king is necessary.


Capitola Pblioa

isiSKOHi Aotwac a * ! fl tosowr


RED UGHrVtOLATTON'


r

m^m^mmmm^^mMt^mmm^^^^^^m^^^^^M^mmmmmmm^^mi^mwmi^^mi^M


·Ax ttsVP S
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The Axsis™ VPS system also allows driver identific ation and verific ation with the California


Driver's L ic ense system. The upper right hand c omer of the polic e review sc reens is populated


with the c orresponding registered vehic le owner's Driver's License information. This can be


used as gender and driver verific ation where required. A sample sc reen is shown below.


Cspttcte P olic e


VK«.AT"itW PPO t t 'XII tQ

55* HOME .-.CHUWE ClEFiT" {& tOCOOT"


S2L

r.- '^zfc ssw: 

—^STf^ —.' ̂ · ? —_·—i  ̂ ^. ^

-1^ V. ' · 'V * "' 1* " 

DL State


Ciass

't>0& ^ _ _ ^ Render


pi|S5?;.. 271060 i[ii]i&SBsmm


Hait Eyc -

im^i wmmM

r̂

1

— · · jw «·!__ ' i ^ ^S T

l£^£te

EJL5rai:e


ai

3̂2 iridress t; L y^Ŝ SSJ^^f eSSf i f e^^

OaWAimei s 0* «007 6S>eS«' PM 


Intunc bon:; HB BAR RAHCAAVEAT ROWLAND ST


, ^ M tc nr^t.
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RED UGHT VK3LATK»i


· »-»

Ue - ·* ^ — i

s

It


I*


Mu - E . j * » b J k . j . _ i i < /

(^eUtion Count: !S

jtste : Plate I'Juyjier:- 

caffi/rmiei iwaa/aasitis i ia iAH

ftegaia Passenger

Ret>uiai Ttucfc


IntEr»*0n:;SB41STSrRffirATCAPrroiAHALL


Last Nana: g Fir st: \

Addr ess uwgm. 

mm.. «*:s


Style ; p |% ^ ^ ^ S

Plate Type Screen

V
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C a p i t o l a P d f s c e

) 5 }l«Hl .-.ai>«« Ct3«(  Q-LO&USI


R E DU eHTV IO U A tJO S


Orsver f issr* 


wssBsssmm


Driver Lssrif e Namber

OLState

Ciass

C t ? P ^ m s S ( w S ̂  | ̂  ̂  ̂  ̂  S 5 ̂  S


DOE C-eniier


SjJwtv:  2 719 6 9 i [ i i ' . f l ^ SSS^S


Hair' Sj- e 


VvvlghC; Height'

Vehicle Type Sc reen


® ? .

0

? T^

,

n

i e r

i P ? l ! I

r a f f i

9  Solution s . In c . 
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Authorized San Diego Police personnel shall have the final review of all violations and their


images. Assigned and approved City personnel can view, approve or rejec t any images of

violations. To rejec t, a reason is selec ted from a drop down list as seen below.


RED LIGHT VJOLATION


· T' l d '— I-

JC^^T '·j*""

 v 

t ̂  t ^ " y - * ^ ^ " ^ 'ywT^v r jTV ^ - ̂ r ^ s - v y x t y ^ p - t i— % " t f i v - i y t ^ i ^ i, tr-^n—^^im ti-m j^ T —»*ia- W · " · C"T-"

Class


DQfc  "fenc er


fgEMV g? i969 llp'l^f f i8a8Kg|


Hjit' Eve

*M88issssssm mrnsm^


|iW&i{iht He113(11


{NtimibeiV fefityj 

e/T-iN)

- f ' '..* .ST/-

r L 1

VwlaMd Covnti j? f i

P

it ate;

Date/f if f iii


-Plate Number: 

Jntersoctiofl; 

i 1

r

J

MtUSWOOKft WF.AZ..

Sc onwiBrdal


Address v.

i

f F T

F /· - U v -1

t -i 1

·» 1

M ate; 

r M * t

f J '

F

[i 1

r 1

State: j ^ 
̂

i ^ i i ^ ^ i i i ^ ^ i j ^ ^ # i ^ ^ i i # ^ ^ ^ ^ g ^ ^ i ^ a j ^ ^ ^ a i ^ ^ ^ ^ ^ ^ ^ i ^

AXB ISV P S


KhA^Oh ·"·^; iS3t««STt»l Sl CeW i « » « * i 8 m »^ t * i ^B 0^» t« ( ^W "« »»W l (

V „ 

5.g Violation Information

The Proposer shall ensure that there are clear, unobstruc ted images for each violation as

direc ted and approved by the SDPD. Enlarging images for court proceeding may be required.


Eac h c aptured image must be c learly disc ernible and visible to the naked eye without the use of


enhanc ement equipment. All images, which result in the filing of a violation, shall c learly show


the following;


M.£i 
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V

( 1. Vehic le running the red light c ontinuously, starting at a loc ation before the vehic le enters the

intersec tion against a red traffic  indic ator.


2. The violating vehic le must be in a position prior to the limit line in the first front photograph.


The second front photograph of the vehic le must c learly c apture an image of the driver for

identific ation.


3. The signal light indication must be in the red phase and visible in the first rearview


photograph. The violating vehic le must be in a position prior to the limit line in the first rearview


photograph.


4. A c lear image of the lic ense plate must be visible in one of the photographs.


5. The system shall provide images for multiple red light violators in a single traffic  signal cycle.

6 . A minimum nine (9 ) second digital video file of eac h red light violation, c apable of identifying

vehic les traveling through the intersec tion during the red light phase. The video shall c apture a


view of the traffic  signal from the direc tion in whic h the driver is approac hing.


7. All images shall inc lude a data line with the following information imprinted upon the image,

but not in obstruc tion of violation images;


a. Day, month, and year of the alleged violation.


b. Time of alleged violation (hh:mm:ss).


d. Traffic  signal phase.


f e. E lapsed time sinc e onset of red light.


f. Direc tion of travel of photographed vehic le.


g. Identific ation of operator processing the image,


h. Information identifying the loc ation.


i. Frame sequenc e number.


ATS understands and meets all of these requirements.


5.g.1 . E nlarging Images for Court P roc eedings


Court personnel will be able to utilize the same features of our Axsis™ system as the Polic e will


be able to do. As shown in one of the previous Polic e Review sc reens, any selec ted image c an


be viewed and enlarged.


5 .g.2. "A" and "B " Shot


The RLC-300 Red Light Camera c aptures a single set of high resolution images showing the

violating vehic le running the red light continuously. The first rear image or the "A" shot is

c aptured from the rear approac h showing the sc ene of the violation inc luding the back of the

violating vehic le in front of the stop line (or c rossing if desired); one or more visible red light

signals; and a c lear image of the lic ense plate of the offending vehic le, all from the single,

base image. The "B" shot is also c aptured from the rear approac h showing: the sc ene of the

violation inc luding the bac k of the violating vehic le after the rear axle has c rossed the stop line

and the vehic le has illegally entered the intersec tion; one or more visible red light signals; and a

clear image of the lic ense plate of the offending vehic le, all from the single, base image.

Below are sample "A" and "B" shots.
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DATE TIME PHASE STIME U&S FRAME

,1/20/2007 11:37:54.8 AM R 0.45 ^

MI03-E/B MILLBRAE AVE g ROLLINS RD
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DATE TIME PHASE RTIIME LAKE FRAME


1/20/2007 11:37:55.7 AM R 1.4


MI03-E/B MILLBRAE AVE & ROLLINS RD
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"B " Shot

5 .g.3. Front Shot

A second camera is placed on the opposite side of the intersec tion where a driver image -is

captured. The violating vehicle is in front of the stop line. In order to obtain an image of the

driver for identif ic ation, our violation processing staff creates a magnified crop of the driver's

image and the front license plate for easy viewing and vioiation processing. The crop is not a

separate image but rather a close-up view of the original front image. Below are a sample

front shot and close-up shot of the driver.
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DATE TIME PHASE RTIME LAKE FRAME


1/20/2007 11:37:54.8 A M R 0.45 4 A

MI03-E/B MILLBRAE AVE £3 ROLLINS RD

' *

Co ^ ^ f i ^ ̂

Front Shot
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Violator Face Crop


5 .g.4. Clearly Visible Red L ight


As shown in the image below, the light is c learly in the red phase. One can also see that the

violating vehic le is in front of the stop line.


DATE TIME PRASE STIME LAKE FRAME

1/20/2007 12:37:34,3 AK R, 0.45 4 A

MI03-E/B MILLBRAE AVE I? ROLLINS RD

- * , - ^

i

1 - I* ' '
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5 .g.5 . Clear Image of the L ic ense Plate

The license plate is c learly visible in both the

 u

A

n

 and the "B" shots. The Axsis™ Vioiation


Proc essing System will c reate a magnified "c rop" of the lic ense plate from one of the images for


easy viewing: However, the c ropped license plate c lose-up is not a separate image, but

rather a c lose-up view of the original violation image. This image c an be taken from any of


the three images c aptured.


5 .g.6 . Multiple Violation Detection

The ATS c amera and detec tion tec hnology has been designed to detec t and image all vehic les,


even those traveling side-by-side. No other system offered is capable of this level of

performance. In fact, it is believed that all other systems must complete the sequenc e ("A"


shot an4 "B" shot) of the first detec ted violation before resetting to c apture another violation, in

this case, only the first detec ted vehic le in a platoon would be c aptured. This could lead to

hundreds of missed violations per c amera per month.


5.g.7 . Digital Video File

Along with the high resolution still images, our Axsis™ LIVE system will c apture a 10 to 15-

sec ond video c lip of the violation. The full-motion video c lip shows the scene and key violation


data, inc luding the direc tion in whic h the driver is approac hing and a view of the traffic signal.

The video c lip is very useful; Polic e c an c onfirm whether a right-on-red violation was committed

where the violator did riot make a full and c omplete stop before turning the c omer.


5 .g.8. Data L ine


Each c amera records the date and time of day for eac h image that is c aptured. In addition to

the date and time data, the system c an also rec ord:


· the speed of vehic le, · time the light has been red,

· posted speed, · loc ation identifier, and

· lane number, · amber phase time


The data line information can be modified to meet the City's requirements. The following are


sample images and data bars.
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B-Shot


Date of 

Violation 

iWorf) 

Tims of the 

Violation 

Length of

previous


yelEovi?


Approx


Speed


Signal 

Phase 

Length 

Of Rett 

forB 

Traffic

Lane of

Violator


"f 

T

Direction

of ] —


DATE TIME


. 2 / 1 / 2 0 0 6 3 : 3 3 : 0 7 PM

- rarjew


AMBER SPEED PHASE RTIME LANE FR&MS

3.6 23 R 1.35 .3 E ·«

Vehicle i ^

Motor

Vehlcie

CommitSing


Violation

Frame B

(shows

vehicle

violating)


5 .g.9 . Aud i t Trail

ATS will provide the City with an audit trail of all unusable and unattainable images with

documentation regarding why the images were unusable and/or why the citation was not

generated.

5 .h Computers fo r P ol i c e Department and Court

The Proposer shall: be responsible for providing the SDPD with a Windows VISTA ready

personal c omputer and a color printer for the work site that is responsible for the review and

proc essing of automated red light.photo citations . The workstation must be elec tronic ally


equipped for the SDPD to receive a notice of violation sent by the P roposer, and after its

evaluation by the SDPD, to elec tronic ally transmit back to the P roposer the determination

whether to proc ess the citation . The P roposer shall provide a personal c omputer at the Court for

walk up c ustomer service to review automated red light photo citations. The P roposer must also

provide the subscription to internet service provider in order to download information and

transmit citation information via a Digital Subsc riber Line (DSL ) for these locations. In addition

the P roposer shall provide the SDPD with a portable laptop c omputer to view the photos and

video for c ourt testimony.

ATS understands the City's c omputer requirements and will comply.

ATS will provide the Police Department with a Windows VISTA-ready persona! c omputer and a

color printer for the review and processing of the citations. Our violation processing system,
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Axsis™ VPS, is ac c essible via any secure Internet connection. The computer will have a web


browser installed on it to access VPS. Authorized San Diego Police personnel can review,


approve/disapprove and elec tronic ally transmit their determination regarding the c itation using

VPS.

In addition to providing a computer for the Polic e Department, ATS will also provide a c omputer


at the Court for c itation rec ipients to review their violation data and images on our website


www.Violationlnfo.c om. We will also provide a laptop for Court personnel to view photos and

videos during c ourt hearings. The photos and videos will be ac c essible for Court personnel on

Axsis™ VPS.


ATS will provide the Internet servic e provider subsc ription for the Polic e and Court c omputers.


The c onnec tion will be via a Digital Subsc riber Line (DSL) for the computers.


5. i Citation P roc essing after P olic e Approval

Once a c itation has been approved by the SDPD, the Proposer shall elec tronic ally proc ess


c itations with the San Diego County Superior Court System. The Proposer shall be responsible


for the issuanc e and mailing of all approved c itations as identified in California Vehicle Code,


Sec tion 40518(a).


5.1.1. Court Support


ATS understands this requirement and is c ompliant.


We are experienc ed in providing c ourt support within the State of California as well as for many

of our programs throughout the United States.


ATS is able to seamlessly integrate into the c ourt c omputing infrastructure,

saving the City staff labor time and effort. "

ATS was c ontrac ted by the City of M esa, a former ACS c lient, in 2006 to take over, upgrade and


expand the City's photo enforc ement system. Part of ATS' solution was an integrated

I

 totally


elec tronic  c ourt interfac e that would allow the Courts to better ac c ommodate the estimated


inc rease in c itations and notic es from the improved tec hnology and expanded operations. ATS


worked c losely with the Court's and City's IT department to develop an interfac e that would


dramatically reduc e staff labor to process c omplaints. Upon implementation of the court


integration with the photo safety program in Mesa in June 2006, Lenny Montanaro, Court


Administrator for the City of M esa M unic ipal Courts, sent the following to City staff via email:


"... filing of c omplaints is totally automated. A job that may have taken two hours


before will take around ten minutes to complete with the new proc ess. No paper


doc uments were generated or exc hanged between the court and the vendor with

the filing process."

5 .i.2. Citation Creation and M ailing


Once each violation has been approved at the City Review step, the Axsis™ VPS System


automatic ally insures the issuanc e of the document is within the timeframe defined by the City


of San Diego and. generates the Citation.


5.i.3 . "Bad Address" Notif ic ation


The U.S. Postmaster is instruc ted to forward the Citations to the new address. Undelivered mail

is researc hed for better address information and resent.
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5. j Image Requests by the City

If nec essary, the SDPD will request from the Proposer a developed color photograph, color

digital or video image of the violator. The Proposer shall provide the color photograph within two


(2) working days of the request. Each color photograph, digital or video image, must be large


enough to read the lic ense plate of the vehic le and identify the driver.


ATS understands the City's requirement and will be able to meet the requirement.


Upon request by the SDPD, ATS will provide color digital and video images to the Police

Department within two business days of the request. Each photograph will be large enough to

read the lic ense plate of the vehic le and to identify the driver.


The Polic e Department can also view all violation images on Axsis™ at any time; however. ATS


will provide the images separately if the Polic e Department prefers.


5.k Court Case P ac kage


In c ases where a rec ipient of a violation notic e c hooses to appear in c ourt, the Proposer shall be


contacted. The Proposer shall prepare a court case pac kage which must c ontain, developed


front and rear c olor photographs, processed front and rear color digital or video images of the

violation, a c ertified c opy of the maintenance or c alibration records c overing the period prior to

and immediately after the photographed violation, a certific ate of mailing from the United States


Postal Servic e indic ating the c itation was mailed within eleven (11) days of the violation, and an


affidavit by the Proposer that outlines the duties performed throughout the entire proc essing of

the violation. The c ase pac kage must be delivered to the Court within five (5) working days prior


to the sc heduled c ourt date.


The Axsis™ system will be c onfigured to produce an elec tronic  Evidence Package which

includes the violation images and data,- violator history, document history, and any other


relevant documents (such as letters from the defendant) that may be inc luded in the file. We

will ensure that the pac kage inc ludes all of the information that the City needs to effectively

adjudic ate or proc ess the appeal. The Evidence Package is an Adobe PDF file that can be


passed to the County Superior Court for referenc e by the hearing offic er or judge during the

hearing. The pac kage will be delivered to the Court within five working days prior to the

sc heduled c ourt date.


5.1 Expert Witness Testimony and Court Training

The Proposer shall provide, upon the request of the City, an expert witness to testify in c ourt as

to the operation of the camera system, c ollec tion and processing of the evidenc e submitted to

the c ourt. The need for this servic e is ongoing and is dependent upon the requirements of the

c ourt. The Proposer shall also be responsible for conduc ting a suffic ient number of workshops


to train judic ial offic ers or other c ourt personnel. The training should inc lude, but not be limited


to, a detailed overview of the automated photo red light program. All c osts will be at the expense


of the Proposer.


We understand this requirement, and we are fully compliant.


5.1.1. Expert Witness Testimony


Expert witnesses will be provided as needed to establish judic ial notice. However, witnesses


and tec hnic ians are not normally required for prosec utions.


If the City requires an expert witness for an event such as an accident that our equipment


rec orded, ATS will provide an expert witness to the City.
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5.1.2. Court Training Course


The Court Training Course foc uses on the court processing aspec ts of the Axsis™ violation


proc essing system as well as a review of how the field camera tec hnology works.


In addition, the Court Training Course provides an historic al and legal framework review of

photo enforc ement, the common reasons for dispute, the tactics of defendants, and the typical

c ounter measures used by the prosec ution. This course is applic able to court c lerks, attorneys,


polic e witnesses, and even judges. Taken in two parts, this is a half-day c ourse.


5.m M onthly Reports

The Proposer must provide a monthly report for eac h loc ation where c ameras are installed (see

data that must be inc orporated in the report on page 44).


ATS understands this requirement and is fully c ompliant.


The Axsis™ VPS System provides a wealth of statistic al data for long-term analysis of violations


and violation trends. The reports are grouped by Statistic al, Financial, and Operational data

types. The c lient c an receive reports by email or direc tly through the web interfac e. ATS is able


to produce the required reports listed in the Request for Proposals and will also c onfirm any

additional reporting requirements during the initial Business P lanning sessions.


The Axsis™ VPS System contains an extensive selec tion of sample reports to assist the City in

monitoring and measuring the effec tiveness and effic ienc y of the system. These reports include

summary reports, issuance rate reports, performanc e reports by loc ation, user reports and

statistic al graphs.


5.n Regular Progress M eetings


The Proposer shall meet with the SDPD and Engineering at least once a week in San Diego to


evaluate progress, determine that deadlines are met and to disc uss operational issues.


ATS understands this requirement and is fully c ompliant.


ATS' Projec t M anager will meet with SDPD and Engineering at least once a week in San Diego


to disc uss progress, deadlines and operational issues.


5.o Repair and Service

Proposer shall provide parts and servic e. Proposer shall provide technician support readily


available and c apable of responding to unit repair and programming within twenty-four (24)

hours.


ATS understands this requirement and is fully c ompliant.


We will provide all parts and servic e nec essary for the red light c amera program. We will also

provide technicians who are readily available and able to respond to repair and programming


within 24 hours.


5.p M onthly P roc essing Site Inspec tions


The City will c onduc t periodic  inspec tions of the Proposer's processing site. These inspec tions


will be at a minimum of every month. If Proposer's processing site is outside of San Diego


County, the City shall be reimbursed for reasonable travel expenses inc urred for all inspec tions.


Inspec tions may inc lude up to two (2) City staff members. "

ATS understands this requirement and is fully c ompliant.


· ' · rJK
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/"" We will reimburse the City of San Diego for reasonable travel expenses when the City travels to


·. our M esa and Scottsdale, Arizona loc ations to inspec t our processing center. We understand


that the inspec tions will be at a minimum of every month and that up to two City staff members


will travel to the inspec tions.


( 

V
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6 . Standards of P erformanc e


6,a Ci t/ s Primary Objective

The primary objec tive of the System is the reduc tion of c ollisions at signalized intersec tions


resulting from red light violations.


ATS understands the primary objec tive of the red light c amera system to reduce the number of

c ollisions at signalized intersec tions that result from red light violations.


6. b Automatic  Capture of Violations


To meet the primary objec tive, this automated enforc ement System is designed to monitor and

enforce the red light violations at each enforc ed intersec tion approac h by automatic ally


c apturing enough information about each violation to issue, enforc e, and adjudic ate a lawful

c itatjon.


ATS understands this requirement and is fully c ompliant.


The Axsis™ RLC-300 system effec tively c aptures violations at every enforc ed intersec tion


approac h. It c aptures enough information about eac h violation to issue, enforc e and adjudic ate


a lawful citation.

6. c Citation Issuanc e


Both parties ac knowledge that enforc eable c itations may not be issued for all violations that may

oc c ur at eac h enforc ed intersec tion approac h due to a variety of c ontrollable and unc ontrollable


factors.

ATS understands that not all violations are enforc eable. There are a variety of c ontrollable and

unc ontrollable factors that result in unenforc eable citations. ATS, however, has very high

prosecutable image c apture rates.


6. d M onthly P erformanc e Review

Each month, the City Program M anager shall meet at a City fac ility, with the Proposer's Project

M anager to review the System's performanc e. The Proposer shall explain varianc es on the

System's performance status with respec t to the established performance guarantees for the

month. If your performance is not consistent with the expec ted performance guarantee, the

Proposer's Projec t M anager shall determine the causes and establish an ac tion plan to improve


System performanc e for the coming month to meet the performance guarantees.


ATS understands this requirement and will meet with the City on a monthly basis to disc uss our


performanc e. Our Projec t M anager Ray Pedrosa will meet the City's Program M anager at a

City facility to review our system's performanc e. We will work with the City to improve our red


light camera system's performanc e if it is not consistent with the established performanc e


guarantees.
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7. P erformanc e Guarantee

7.a Guaranteed Citation Issuance Rates

The Proposer will guarantee for all loc ations that, on a monthly basis, eighty percent (80%) of

photos c apturing red light violations, (but, not inc luding those rejec ted for uncontrollable factors),

must be clear and identifiable, and therefore of a quality that the SDPD can approve as

suffic ient for submission as evident in c itation proceedings. For eac h percentage point, less than


eighty percent (80%), by whic h the photos are not of the aforementioned quality, the City shall

be c redited with one percent (1%) of the total monthly fees. For any one intersec tion; if more


than fifty perc ent (50%) of the photos are rejec ted due to controllable fac tors, City shall not be


obligated to pay the monthly fee for that intersec tion. The thirty (30) day warning period is

subjec t to the performanc e guarantee. City reserves the right to conduc t a quarterly audit of ALL


photos taken at each intersec tion in order to assess the performance and effec tiveness of

Proposer equipment ac c ording to the standards mentioned above, and subjec t to the conditions

and c redits desc ribed in this sec tion.


We understand the City's requirement, and we are fully c ompliant.


ATS has extremely high issuanc e rates, and we are confident that our system will guarantee at

least an 80% issuanc e rate. In M esa, Arizona, which is a similar-sized program to that of San


Diego, ATS' average issuance rate is 92% for 2007.


We will c omply with the City's rules regarding our c itation issuance rates and their effec t on our


monthly fees,


7.b Penalty for Approaches Not Capable of Violation Detection

If and to the extent that an installed approac h is not c apable of detec ting violations for more


than forty-eight (48) hours, not c aused by City, Proposer will allow a c redit against the monthly


fee for such installed approac h for that month equal to: suc h installed approac h's monthly fee

multiplied by the total number of days the approac h was inc apable of detec ting violations in the


month as a result of the malfunc tion, divided by ten (10). For the purposes of this sec tion, "day"


shall mean any period of twenty-four (24) hours. Nothing in this sec tion shall limit any other


rights and remedies available to the City as disc ussed in this RFP .


ATS understands this requirement and is fully c ompliant.


We will allow a c redit against our monthly fee for any installed approac h that is not able to

detec t violations for more than 48 hours.


7.c Penalty for Late Notic es


Proposer shall provide a c redit against the monthly fee equal to the loss of revenue to the City if


either of the following occurs: a) if Proposer fails to provide the completed notic e of violation


c ontaining all c olor photographs within five (5) c alendar days following retrieval of the images to


the SDPD or b) fails to mail out the vioiation notic e within fifteen (15) c alendar days of the

violation, Proposer will allow a c redit against the monthly fee equal to the loss of revenue to the

City.


ATS understands that if a c ompleted Notice of Violation Is not provided to the Police

Department within five working days following retrieval of the violation images or is not mailed

within 15 c alendar days of the violation, we will provide a c redit against our monthly fee equal to


the loss of revenue to the City of San Diego.
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7.d P enalty for Failure to M ail Notic e in Timely M anner or to Obtain

Approval from P olic e


The City and the Proposer agree that as reasonable damages for each Notic e to Appear not

mailed by Proposer within the time period set forth in the California Vehic le Code and for every


Notic e to Appear mailed to the registered owner without the final approval and signature of the

Police, Proposer shall pay the City equal to the loss of revenue the City receives for a violation.


ATS understands this requirement. We will pay the City an amount equal to the loss of revenue


that the City would receive for a violation if we fail to mail a Notic e to Appear within the time

period set forth in the California Vehic le Code or for every Notic e to Appear that is mailed to the

registered owner without the final approval and signature of the Polic e.


r
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8. Tec hnic al Upgrades

As Contrac tor develops and offers new produc ts or upgrades of existing produc ts, the

Contrac tor will give the City the opportunity to upgrade to the newest produc t offerings. On or


about each anniversary of Contrac t c ertific ation, Contrac tor will provide a written report to the

City's Program M anager detailing upgrades in tec hnology and their possible applic ability to the

City's System. The Contrac tor will not implement tec hnology upgrades without the specific

approval of the City. Requests to employ tec hnic al upgrades shall be made in writing.


On or about eac h anniversary of our Contrac t c ertific ation, ATS will submit a written report to the


City's Program M anager regarding any new produc ts or upgrades of existing produc ts. We will


give the City the opportunity to review the produc t report and consider the new items or


upgrades. ATS will not implement any new equipment or upgraded equipment without first

obtaining approval from the City. If we wish to use any upgraded tec hnology, we will make

written requests to the City.
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9. Warning Signs

9.a Vendor Responsible for Warning Sign Installation

Proposer shall be responsible for the installation of warning signs at photo enforced

intersec tions.


ATS will install all warning signs at intersec tions that are photo enforc ed.


9. b P lac ement of Warning Signs

Warning signs must be plac ed in advance on all approac hes of photo-enforc e intersec tions and

at the photo-enforc ed intersec tion for all direc tions, as approved by the City.


We wil! plac e warning signs before all approac hes of photo-enforc ed intersec tions and at the

photo-enforc ed intersec tion for all direc tions, as approved by the City.


9. c Visible and Compliant Signs

Warning signs must be c learly visible and compliant with the M anual on Uniform Traffic  Control


Devic es (M UTCD).


Our warning signs will be c learly visible and will be compliant with the M UTCD.


9. d Sign M aintenanc e


M aintenanc e of the warning signs shall be the sole responsibility of the Proposer, and must be


in compliance with existing City Codes governing such signs.

(http://www.sandiego.gov/engineerjng-c ip/pdf/c ontents.pdf)


ATS will maintain all of our warning signs at eac h photo-enforc ed intersec tion.
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10. P l a n s a n d P erm i ts

lO.a P lans, Permits and Fees

The Proposer shall be responsible for submitting any plans as spec ified by City Code, obtain all

nec essary permits, and pay all fees.

ATS will manage all installation aspects, including local permitting, drawing review, and

provision of final drawings for the approved sites. ATS has been direc tly responsible for more


than 500 intersec tion c onstruc tion permits throughout the c ountry and abroad, c omplete with

subsequent and approved 'as-builf drawings. These installations range from red light cameras

to traffic  signal c ontrollers.


10.b City-Supervised Installation


Installation shall be done under the supervision of City field inspec tor.


Even though ATS will have overall responsibility for the installation of the

fixed camera systems, our contracting partner, Republic  ITS, will install

and maintain the equipment. All insfallafion will be done under the

supervision of a City field inspec tor.


ATS will provide or subc ontrac t all equipment, materials, supplies, and

labor nec essary to install and c alibrate all c ameras for operation. A final


c omplete and detailed milestone sc hedule will be delivered as a formal

deliverable to the Project Manager. We are prepared to perform all

construction, street, and electrical work safely, efficiently, and with

minimal impac t to the public. Our c onstruc tion protoc ols will ensure that

all installation work will be performed to the highest standards and present a trouble-free


interfac e with all traffic  and elec tric al panels.


Summary of Site Construc tion Procedures:

Interfac e with Projec t M anagers to define projec t, roles and expectations,

Perform intersec tion traffic  surveys and site selections,

Conform to all c ity, state, and federal c odes,


Submit detailed site plans to the City of San Diego or other agenc ies as appropriate,


Submit specifications and/or tear-sheets for all pertinent material and equipment, as

needed and if nec essary,


Verify underground history and dangers,


E stablish Critic al Path - c onvey sc hedule to all proper authorities.


M obilize personnel, materials, and equipment,


Sec ure proper traffic management to provide maximum safety and minimum impact to

ex isting traffic  patterns as needed,


Perform any nec essary c onstruc tion work,


Test and review site c onstruc tion and c amera calibration,

Adjust equipment as nec essary,


Issue offic ial online notific ation of c amera readiness. '

* &£ 
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f " 10.c  Installation in Conformance with L oc al, State and Federal Guidelines


Installation must conform to all local, state and federal guidelines and are performed in

accordance with all c urrent professional standards.


Installation will be don^ to conform to all city, state and federal codes and will be performed in

ac c ordanc e with all c urrent professional standards.


ATS is a member of the National E lec tric al Contrac tors Assoc iation (NECA) . ^ ^

and is proud of its c onstruc tion ac hievements and safety rec ord. We will ^ TTj

extend the same high standards to the City of San Diego.


10.d Design Plans By California-R egistered E ngineer


All Construc tion Design Plans must be prepared by a California Registered CiviJ or Electrical

Engineer, and shall be subjec t to the City's plan c hec k, permitting, and inspec tion proc edures.


ATS will subc ontrac t with Republic  ITS for the preparation of the c onstruc tion design plans for

this projec t and will submit the plans to the City upon request. Republic  ITS Is a California-

registered engineering firm.
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p 11. As-Built Plans

11.a As-Built Plans Prepared By California-R egistered E ngineer


As-Built plans shall be prepared and approved by a c ivil or elec tric al engineering firm licensed

by the State of California for all System intersec tions as part of this Agreement. It shall be the

Proposer's responsibility to ensure that each As-Built plan for each System intersec tion is

properly prepared and maintained to ac c urately reflec t any and all subsequent modifications,

upgrades or adjustments. Any subsequent modific ation, upgrade, or adjustment to any System


intersec tion must be reflec ted in the corresponding As-Built plan and indic ated as suc h, with the


revised plan dated and stamped by the Engineer in c harge of suc h modific ation.


ATS has teamed with Republic  ITS to prepare the as-built plans for the City's red light photo


enforc ement program. We will ensure that the as-built plans are ac c urate.


11.b Storage of As-Built P lans


Up to date As-Built plans shall be maintained at both the Proposer's offic e and City Engineering

offices. „ _ _ _ _ _ _ „ _ _ _ ^ ^ _ ^ ^ _ _

ATS will keep up-to-date as-built drawings at both our offic e and at the City Engineer's office.

11.c  Identif ic ation of Photo E nforc ement Loops

At those intersec tions where two sets of ioops (i.e., one set for traffic c ontroi and one set for

photo enforc ement) are in plac e making it diffic ult to determine with c ertainty whic h set of loops


are c urrently operational for the photo enforc ement system, all As-Built drawings shall be


f' maintained or updated as needed so that the System's operational loops can be readily


V identified. Abandoned loops must be intentionally cut on two sides so that it is c lear that the

loops have been abandoned as well as to eliminate any possibility of loop to loop c rosstalk.


All as-built drawings will c learly reflec t the loc ation of the loops used for the photo enforc ement


program. All abandoned loops will be c learly identified by c utting them on two sides. The as-

built drawings will be kept up to date.
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12. Restoration of Intersections

12.a Removal of E quipment at End of Contract

'All equipment owned and provided by Proposer or any of its subc ontrac tors, including but not

limited to c ameras, poles, housing c abjnets, signs, and computer workstations, will be removed


by Proposer in the event of termination or at the end of the contract period. All equipment


owned and installed by the City shall likewise remain in the City's possession and ownership


shall remain with the City.


ATS will remove all of our red light c amera equipment, including but not limited to cameras,

poles, housing c abinets, signs and c omputers, in the event that our c ontrac t is terminated by the

City or at the end of our c ontrac t.


12.b R estoration of P ublic  Fac ilities


Upon termination or expiration of the Contrac t, Proposer shall restore the affected public

facilities, including returning the intersec tions to their original c ondition; provided, however that

P roposer shall not be required to remove any of the following, which if not removed shall

bec ome the property of the City upon termination; c onduits, in-ground fixtures, underground


wiring, or other infrastruc ture that will require exc avation. Aft c osts inc urred by Proposer thereby


will be the responsibility of Proposer.


ATS will restore all affec ted public  facilities upon termination or expiration of our contract with

the City. We wiii not, however, be required to remove any infrastruc ture that would require


exc avation suc h as c onduits, in-ground fix tures and underground wiring.

©2007 American Traffic Solutions, Inc . Page 81

Proprietary and Confidential M ay 24, 2007




' _—,>_ Red L ight Photo Enforc ement Program


13. P ublic  R elations, Community Awareness and Internet Customer

Service

Proposer shall assist the City with a Public  Awareness Program beginning at least thirty (30)

days prior to the issuance of c itations at each new loc ation. Suc h assistance shall inc lude the

servic es as follows: .

13.a Contract Deliverables

At the City's option, the Proposer shall prepare a series of press releases informing the local

media and the public  about the installation of the red light c ameras, the benefits of red light

c ameras, and the results of the installation. In coordination with the City, Proposer shall also

arrange at lease one (1) press conferenc e eac h year featuring City Polic e Offic ers.


The public  awareness program will be coordinated by Ellen Pence, one of the team members of


the M arketing Department at ATS. E llen has more than 20 years of experienc e in the municipal

marketing and communic ations. She is partic ularly experienced at public  outreac h, media

relations and effec tive methods of c ommunic ating new programs to constituents. All public

awareness ac tivities will be coordinated direc tly with the appropriate City staff, and prior


approval by the City of c ontent in all media and public  educ ation materials will be strictly

adhered to by our team.

ATS understands the importance of the City developing and implementing a proactive

Communfty Awareness and Education Program designed to generate awareness and

achieve ac c eptanc e of, and maintain trust and c onfidenc e in the Red L ight Photo

Enforcement program as benefic ial to the residents of the City of San Diego.


ATS is c ommitted to developing an imaginative, informative


&_ and effec tive Community Outreach, Awareness and

F O C U S O N Education Program that ensures a successful red light

£ r m · · g f A A enforc ement deployment. We have developed a standard


S Z \ f E l I proc ess, inc luding suc c essful templates and approac hes that

will ensure awareness of and support for the program. The

program will seek to position the City as committed to the safety of the community and

dedic ated to reduc ing preventable c ollisions at red light intersec tions. We understand that

suc c essful Automated Red L ight Enforc ement programs require c ontinuous, proac tive outreac h


to its stakeholders and the c ommunity-at-large.


Our Community Awareness and Educ ation Program will inc orporate a timeline and spec ific 


strategies and tactics for pre-deployment, post-deployment and ongoing maintenanc e phases.

The c ampaign wil! be c oordinated and produc ed through our in-house M arketing Department


which c onsists of experienc ed marketing professionals. ATS will work in c ooperation with the

City to identify, develop and implement a public  awareness program to provide information


about red light running and the red light c amera system. ATS believes that inc reasing public

awareness of the City's plans for automated red light enforc ement systems is critical to the

suc c ess of this projec t.


Our team will produce the following deliverables inc luded in the pric e proposal:


· Educational and engaging website page content to be provided to the City's


webmaster. ^
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f " · Design and content of one graphic ally appealing and informative public  education

1

 pamphlet in English and Spanish languages (8V2 x 11") (materials to be printed and

distributed by the City).


· At least one press conference eac h year with the City Polic e Officers

· PowerPoint slide show for use by the Mayor, City Counc il M embers, the Police

Chief, and other City personnel for presentations and speaking engagements


· On-going media relations material


- Press Releases


- M edia Advisories


- Up to 30 M edia Kits

· Bac kgrounder on City's photo enforc ement program


· Projec t "fac t" sheet


· Researc h summary c onfirming effec tiveness of program in other markets


· Graphic s (How a Red Light Camera Works, Sample Traffic  Citation)


· Assistance with media kick-off event, press conference and media

briefing


13.b Violator Web Review of Violation


the Proposer shall c reate and maintain an internet site that provides the ability for alleged

violators to review citations and color photographs while ensuring confidentiality, general


/ information to the alleged violators regarding the System, and information regarding the status


k. of a spec ific  Citation. City shall review all information contained and provided by the internet site

prior to the Proposer's implementation. The internet site shall be operational within sixty (60)-

days following notific ation to Proposer of notic e to proc eed.


ATS offers the best Internet site for c itation recipients. It offers more information and better


. image and video ac c ess c ompared to ACS, Nestor and Redflex web servic es. For example, the


ATS system provides the copies of all the violation images and the related video c lip. Other


systems only provide the facial image and the plate image and sometimes provide video clips.

Again, ATS was the leader and innovator in the design of easy to use customer friendly photo


enforc ement public  websites.


People who receive c itations may log onto www.Violationlnfo.com to view their violation


images, assoc iated video c lips and balanc e due. For many c lients, the site also enables the

defendant to pay the fine online.


The website established for this servic e is sec ured to prevent and prohibit unauthorized ac c ess


to the violation database. It will be c ustomized "skinned" for the City of San Diego and will

inc lude the City's logo and banner (onc e logged in). We will meet with the City to determine the

c ontent of the website before implementation of the site. ATS will be operational within 60 days

upon rec eipt of the Notic e to Proc eed.
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The c itation mailed to the registered owner inc ludes instruc tions to log into the website. The

Notic e number and PIN are provided on the c itation inside a red box at the upper right hand

c omer of the citation:

The Login sc reen inc ludes a Help link, whic h provides instruc tions to log into the site. The web


page also inc ludes a "Prfvac v Polic y." whic h explains the ATS privac y polic y for the site.


Once logged into the site, it is c ustomized with the logo and banner of the City. The top three


most frequently asked questions are'presented first.
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Customer Servic e


1-800 number and hours of


operation of the Customer


Servtc e Center
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M ost Asked Questions

Q:  What is a red light violation?

A:  The Cathedral City Council has authorized the use of Birtomated photo rod light enforcement systems to enfon

running violations. A red light violation occurs when a vehicle proc eeds into an intersection when the Trirffic Contro


that vehicle's direction of travel is emittino a steady rod signal. If a vehicle proc eeds into the intersection after the

sionai has turned red, they are in violation of running the red light. On right turns on a rod signal, the vehicle must

complete and diic emable stop and then may proc eed through when traf f ic  has deered and it is safe to do so.

Q; What if the registered owner was not driving the vehidu at the time of * a violation?

A: The registered owner of a vahida is msited the citation notice to appear. If the registered owner was not the d r

time of the violation, he/she can identify the actual driver of the vehic le. Upon satisfac tory rec eipt of this inform^rw

Cathedral City Police Deparbnont request a dismissal of citation issued to the registered owner, end have a new a tom

to the identified driver, See "Af f idavit of Non-Responsibility' on the cftabon received in the mail.

Q; What is the fine? Are there any fees f or late payments?


A: f ou wilf receive notif ic ation of the fine amount from the Riverside County Superior Court approximatefy 3 - 4 weeks

receiving tfic  c itation in the mail. Included in the courtesy notice will be the fine amount, payment options, and due oate

Info / Information


Fac t Sheet concerning

Automated Red Light Photo


Enforc ement and Frequently


" Asked Questions -

R eview E viden c e

c lic k on an icon below to view an image or video assoc iated w ith your viola tion ;
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13.b.1. Webs i te Sec uri ty

ATS' Internet sec urity c ertific ation is provided by Thawte.

TM

f jth aw te


** r itsatnotming"


Thawte's roots have been inserted in the major browser vendors' produc ts since 19 9 6 . This

gives ATS industry leading browser ubiquity. With our Thawte SSL Web Server Certificate, we

are subjec t to the highest standard of verification and authentic ation proc edure.
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In fact, a stringent checklist of ac tivities is undertaken to ensure that you realty are who you


c laim to be. An overview of the validation process is as follows:


1. Authentic ation:


· Company registration details c onfirmed.


· Confirmation that domain is owned by requesting party.


2. Verific ation:


· Third party telephone listing used to confirm that the authorized person requesting


c ertific ate is employed by requesting party.


The value of this process c annot be underestimated; it is the foundation of Thawte's enviable


reputation as a roc k-solid independent Certific ation Authority (CA). The Thawte CA guarantees


information privac y and protec ts information in transmission between our web server and your


web browsers using 256 , 128, 56 or 40-bit enc ryption, depending on the City's browser


c apability.
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r 14. Training


Upon request by the SDPD and E ngineering, the P roposer shall provide training to City


personnel assigned to the automated red light photo program. The training must provide an

overview of all aspects of the automated program, including the technical information nec essary


to testify in court. In addition to initial training, annual refresher training (continuing educ ation)


shall be provided, including, but not limited to, emphasis on partic ular areas of the City's c hoic e.

Training shalf be conducted within the City at a site that is c onvenient for City personnel. Class

size for the initial training may be up to a maximum of twenty (20) trainees. Periodic refresher

training may be up to a maximum of ten (10) trainees. The P roposer will assume all costs for

training up front annually jf needed.

ATS will provide training for staff requiring training. Training will be conducted within the City at

a site and time that is c onvenient for City personnel. Typically, these c ourses are most effective

if there are fewer than five (5 ) participants per session so that there is abundant personal

attention; however, we will teach classes that have up to 20 trainees. ATS will provide any

other training necessary for the City of San Diego to understand, implement and utilize our red

light camera enforcement system effectively and effic iently. Annual refresher courses will be

provided up to a maximum of 10 trainees.

14.a Camera Tec hnology Course

ATS will provide City personnel with a basic understanding of how the camera system operates


from a certified tec hnic ian and trained camere instpjctor. Our Camera Tsc hnolooy Course


certified tec hnic ians and trained camera instruc tors take users through a complete classroom

course c onduc ted in a half-day session. There is also an additional field inspection where

students are instructed on the entire lifec yc le of installation, maintenance and c amera field

tuning.

14.b Violation P roc ess ing Course

ATS will train designated officers and selec ted others on the use of the Axsis™ VPS System.

Courses include a complete overview of the violation proc ess in the City's context as well as

hands-on training with the application in all areas of processing including those areas that will

be provided by ATS.

Our program is a comprehensive violations processing c ourse that will attune trainees to the

major issues in violations proc essing that have a direct impac t on their daily job tasks. We also

provide training on the payment proc essing func tion. This included approac h provides City staff

with the c omplete pic ture of how violations are proc essed so that they can understand how their

specific duties relate to the entire process. This is a half- to full-day course.

14.c Court Train ing Course

The Court Training Course provides a similar type of training as the Violation P roc essing


Course with a focus on the c ourt processing aspects of the system as well as a review of how

the field camera technology works.

In addition, the Court Training Course provides an historical and legal framework review of

photo enforcement, the common reasons for dispute, the tactics of defendants, and the typical

c ounter measures used by the prosecution. This c ourse is applic able to c ourt clerks, attorneys,

polic e witnesses, and even judges. Taken in two parts, this is a half-day course.
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15. Qualif ic ations and E xperienc e


Proposers must also demonstrate that they are qualified to perform the work as spec ified in this


RFP.  Proposals will only be considered from entities that have provided automated red light

photo equipment and servic es to a public  agenc y for a period of no less than one (1) year within

the past five (5) years. This will enable the City to judge the Proposer's reliability, performanc e,


and other information.


To enable the City to evaluate the responsibility, experienc e, skill, qualific ations, and business


standing of the Proposer, the following information must be inc luded with the tec hnic al proposal:


15.a Project Organizational Chart and Staffing P rof ile


Proposer shall provide a company/c orporate organizational c hart and staffing profile including

sub-c ontrac tor if applic able. The staffing profile shall inc lude the leadership of the projec t team,

the ac c ountability of the Projec t M anager/Lead, the lines of authority and the identific ation of the

day-to-day staff indicating by a perc entage (%) as to whether they will be fully or partially


assigned and dedic ated to the Projec t. Less than full time dedic ation or one hundred perc ent


(100%) of any members of the projec t team shall be explained 
̂

15.a.1. Organizational Chart
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15.a.2. Dedication to P rojec t


Each team member listed on the projec t organizational c hart will be dedic ated to the City's red


light photo enforc ement program 100%.


15.b Key Personnel R esumes


Proposer shall provide bac kground, knowledge, resumes, experienc e dealing with similar

projec ts and years of tenure for key personnel who will be assigned and dedic ated to the City's


ac c ount. Projec t team personnel shall be assigned and dedic ated to the City's ac c ount and shall

not be substituted or replac ed during the term of the contrac t without the written acceptance of

the City.


15.b.1.a. Resume for M r. Ray Pedrosa, P rojec t Manager

Name and title

M r. Ray Pedrosa, P rojec t Manager

Fifteen years of private sec tor management experienc e providing client

rsiSiions maM agemeni anu c iiSiOmer servic e, ucmsacuon processing,

data proc essing, and c onsulting servic es to photo enforc ement clients

as diverse as Cathedral City, California; City of Capitola, California; City


of Los Angeles, County of Los Angeles, State of New York, State of

Hawaii, City of Beverly Hills, City of West Hollywood, and the

M etropolitan Transportation Authority.


Senior projec t manager responsible for end to end implementation of

over a dozen photo enforc ement programs nationwide.


Professional Client and projec t management and relationship development with the

Background c ourts, contract staff, department heads, elec ted officials, and client

c onstituenc ies


Implementation responsibility and ongoing leadership and management


for transac tion proc essing projec ts inc luding the State of New York


Child Support Payment and Disbursement Projec t - the largest in the

nation and the State of Hawaii Loc kbox and Customer Servic e Project

Speaking and presentation experienc e for training and business


development to audiences including elected offic ials, c ustomers,


prospec tive c ustomers, and conference attendees


Contrac t negotiation and sc ope of servic e development.


Years of Tenure 

2 years
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List of relevant projec ts for Ray Pedrosa:

L

Client 

City of 

Capitola, 

California 

Cathedral 

City. 

California 

City of

Millbrae,

California

City of

Covina,

California

P rojec t 

Red Light 

Camera 

Enforcement 

System 

Automated Red 

Light 

E nforc ement 

Program 

Red Light

Camera


Enforcement

System


Red Light

Camera


Enforcement

System


Description

Turnkey red light camera

program with non-

invasive video detection

system capturing rear


vehicle, violation and

driver fac e images.

Program includes

installation, maintenance

and operation of red light

camera . Fully integrated


support system.

Single pilot projec t


camera installation,

design and construction,

violations processing,

field service, customer

servic e (telephone &

correspondence

processing), evidence

management support and

service, c ourt support


and services

Turnkey red light camera

program with non-

invasive video detection

system c apturing rear


vehicle, violation and

driver face images.

Program includes

installation, maintenance

and operation of red light

camera . Fully integrated


support system.

Turnkey red light camera

program with non-

invasive video detection

system c apturing rear


vehicle, violation and

driver fac e images.

Program includes

installation, maintenance

and operation of red light

camera . Fully integrated


support system.

R eferenc e


Contact:

Sgt. Matt Eller

Capitola Police Department


420 Capitola Ave.

Capitola, CA 95010

(831) 475-4242 ext. 213

melier@c i.c apitola.c a.us


Contact:

L t, Chuc k Robinson

Cathedral City Polic e


Department


6 8-700 Avenida Lalo Guerrero


Cathedral City, CA 85010

/ - 7c m TOrt o c oo

c robinson@c athedralc ity.gov


or

Chief Stan Henry

(760) 770-0307 .

Contact:

Detec tive John Aronis

Millbrae Police Department


621 Magnolia Ave

Millbrae. CA 93040

( 6 50)25 9 -2314


jaronis@c i.millbrae.c a.us


Contact:

Lt. Derek Webster


Covina Police Department


125 E. College Street


Covina, CA 91723-219 9


(6 26 ) 255 -6 226


dwebster@ci. covina. c a.us
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Client 

City of 

Greenwood 

Village, 

Colorado 

City of

Seattle,


Washington

City of

Puyallup,

Washington

City of

L ynnwood,

Washington

P rojec t 

Automated Red 

Light Camera 

Enforcement

System


Automated Red 

Light 

Enforcement 

Program 

Automated Red 

Light 

Enforcement 

Program 

Automated Red 

Light 

E nforc ement 

Program 

Desc ription


Red light camera

installations

Installation, design and

c onstaic tion, violation


proc essing, field service,

c ustomer service,

evidence management

support and service,

c ourt support and

services

installation, design and

construction, violation


proc essing, field service,

c ustomer service,

evidence management

support and service,

c ourt support and

services

Installation, design and

construction, violation


proc essing, field service,

c ustomer service,

evidence management

support and service,

c ourt support and

services

R eferenc e


Contact:

Lt. Dave Fisher

Greenwood Village P olic e


Department


6060 S. Quebec  St.

Greenwood Village, CO 80111-

4591

(303) 9 44-2026


dfisher@greenwoodvillage.com

Contact:

Dean Shirey


Seattle Police Department


6 10 5th Avenue


P.O. Box349 86


Seattle, WA 9 8124-49 86


(206 ) 233-7266 (shares a desk

with Jim Morgan)

dean.shirey@seanie.gov

Contact:

Sgt. Bob Thompson

Puyallup Police Department


311 W. Pioneer

Puyallup, WA 98371

(253) 770-3354

BOBT@ci.puya!lup.wa.us

Contact:

Cdr. Chuc k Steichen

Lynnwood Police Department


19321 44

th

 Avenue W.

Lynnwood, WA 98036

(425) 744-6 905


c steic hen@c i.lynnwood.wa.us


15.b.1.b. Resume for M r. Adam E. Tuton, P rojec t Executive

Name and title

M r. Adam E. Tuton, P rojec t Executive
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r 

Adam Tuton has worked in the photo enforc ement industry since 1993.

He has a suc c essful trac k rec ord and has implemented programs in 20

states and in several foreign c ountries. M r. Tuton is responsible for all

software development, manufac turing research and development,


program delivery, c lient servic es, and bac k-offic e operations.


Professional

Background

Years of Tenure 1 \ years


15.b.1.c. Resume for M r. Tim Souder, Construc tion and

implementation Manager

Name and title

Professional

Years of Tenure 

M r. Tim Souder, Construc tion and Implementation


Manager

Tim has over 18 years experienc e in general c onstruc tion and high

voltage elec tric al distribution industries. His bac kground includes

extensive construc tion management and c ontrac t/subc ontrac t


management experienc e. Tim, working c losely with the Projec t


M anager, will serve as a liaison between all subc ontrac tors, sub


c onsultants, personnel, state and County agenc ies, and client. Tim is

also a Certified Construc tion M anager (CCMA). His hands-on

experienc e combined with his management c apabilities will ensure a


suc c essful and smooth installation and implementation proc ess.


5 months


15.b.1.d. Resume for M r. Joe Peters, VP -Field Operations


Name and title


Professional

Background

M r. Joe Peters, VP-Field Operations


Joe has over 20 years experienc e in servic es management in the high

tec h / IT industry. He has experienc e supporting business critical

applic ations, supporting "five 9's

n

 uptime requirements, and an


extensive variety of end user c lients and applic ations. He has a great


deal of experienc e in c ontinual improvement proc esses, servic es


process development, field servic e support and operations, and


projec t management. He also has a strong trac k record in business


management, whic h allows him to apply tec hnology and proc esses to


meet business goals and objec tives. With this blend of projec t


management and tac tic al field operations, Joe brings a set of

experienc es that enables ATS to provide a high level of support to our


c lient base, providing maximum uptime of our systems, and minimal

disruption when problems do arise.


Years of Tenure 1 year
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15.b.1.e. Resume for M s. Korey Hinz, Direc tor of Operations

Name and title

P rofessional


Bac kground


M s. Korey Hinz, Direc tor of Operations

Korey Hinz has over 20 years of operational management experienc e.

Her bac kground inc ludes the management of high-volume c all


centers.

As ATS' Direc tor of Operations, Korey has direct responsibility for

managing performanc e on all client contracts to meet and ex c eed all

client and company expectations. Korey's responsibilities inc lude:


· Managing the day to day operations of the violation and

transaction processing operation and call center.

· Developing of organizational strategy, hiring and deployment of

staff resourc es, training, and client help desk, etc.

· Developing and manages budget and supports revenue goals by

assuring Customer satisfaction, revenue maximization and client

retention.

· Working closely with P rojec t Management, Software Development


and IT staff to ensure that client servic e levels are met.

Years of Tenure 

1 month

15.b.1.f. R esume for M s. Cindy Bigelow, Ac c ount


Representative

Name and title

M s. Cindy Bigelow, Ac c ount Representative

P rofessional


Bac kground


Years of Tenure 

As client liaison, Cindy Bigelow interacts with Police Departments and

Courts to ensure that our clients' programs are running smoothly. Cindy

has been in the photo enforc ement industry since 1997 .

2 months

15.b.1.g. R esume for M s. Diana P hillips, Direc tor of Client

Services

Name and title

M s. Diana P hillips, Direc tor of Client Services

V . .

.tfC-; 

©2007 Americ an Traffic  Solutions, Inc .


rJr-r~ Proprietary and Confidential ·

Page 93


May 2472007




Xme On t r S*" i 

Red L ight Photo Enforc ement Program


Diana has extensive and deep experienc e in the area of software


development and func tional design for the violation/tic ket proc essing


industry. She has been a key resource in the development of many key

enterprise level tic ket proc essing systems and has been a key driver in

the design direc tion and func tional efficiency of business proc esses.


Diana is a thorough and detailed analyst and professional who has the

ability to see and understand the global system requirement as well as

the minute details required to make the entire system work. She works


well with c lients and internal teams to deliver quality.


Professional

Background

Years of Tenure 

7.5 years


15.b.1.h. Resume for M s. Sherri Teille, M arketing Manager

Name and title


M s. Sherri Teille, M arketing Manager

vsi is>i i i ui II l y o uvbi £ - \J jrtrcu t? v i w v^ c i IĈI IOC II i II ia i r\d i i l y , m a i i\^i

Professional 

Background 

researc h and business planning. As the M arketing M anager, she will


work with Ms. Ellen Pence on ail aspec ts of the Public Awareness


campaign.

Years of Tenure 

2 years


15.b.1.i. Resume for M s. Ellen Pence, Public  Relations and

Community Outreach

Name and title

M s. E llen Pence, Public Relations and Community


Outreach

E llen brings over 20 years of experience in munic ipal marketing and

communications. She and Ms. Teille will oversee all aspec ts of the

Public  Awareness c ampaign working c losely with the Public  Information


Officer for the City and Police Department. Ellen is experienc ed at

managing multiple projects and tasks and her knowledge,


understanding and experience will ensure a suc c essful public

awareness effort-

Professional

Background

Years of Tenure 

8 months
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15.c  Names and Contact Information

Proposer shall provide the names and contac t information inc luding e-mail addresses of the key


personnel assigned and dedic ated to the City's account.

Key Personnel 

M r. Ray Pedrosa, Projec t Manager 

Ms. Korey Hinz, Direc tor of Operations 

Ms.  Cindy Bigelow, Ac c ount Representative 

Ms. E llen Pence, Public  Relations and 

Community Outreac h 

Contac t Information


Phone: {562)201-0807 C

U

^Z ( 5 = ^

 feTe&

-

Email: ray.pec lrosa@atsol.c om


Phone: (480)443-7046


Email; korey.hinz@atsol.c om


Phone: (480) 443-7000. ext. 268


Email: c indy.bigelow@atsol.c om'


Phone: (480)443-7036


Email: eilen.pence@atsol.c om


15.d Project M anager's E x perienc e


Proposer shall provide a dedic ated Projec t M anager/Lead (key personnel) who has a minimum


of five (5) years prior experienc e in ac c ounts of similar type, size, and scope.

Mr. Ray Pedrosa, the Projec t M anager who will be assigned to this projec t, has 10 years of

experienc e in the photo enforc ement industry. Mr. Pedrosa manages all of our California


programs, which are Capitola, Cathedral City, M illbrae and Covina. He also managed the Los

Angeles County, City of Los Angeles and the M etropolitan Transportation Authority programs.


15.e R esponsibilities of E ac h Team Member

Proposer shall c learly define what responsibilities the dedic ated Projec t M anager/Lead projec t


team member(s) and key personnel will be c harged with relative to this projec t.


Key Personnel 

M r. Ray Pedrosa, Projec t Manager 

M r. Tim Souder, Construc tion and 

Implementation Manager 

M r. Joe Peters, VP -Field Servic es 

Responsibilities

Mr. Pedrosa will oversee all aspects of the

projec t. He will meet with the City on a regular


basis to disc uss implementation and to

disc uss our performance on the projec t.


Mr. Souder will be in charge of c onstruc tion


and implementation for the project. He will

also oversee the construc tion subc ontrac tor's


work and will ensure a smooth installation and

implementation process.


Mr. Peters will manage the maintenanc e staff.

He will make sure that service issues are

handled correc tly and in a timely manner.
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Key Personnel 

Ms. Korey Hinz, Direc tor of Operations 

Ms. Cindy Bigelow, Ac c ount Representative 

Ms. E llen Penc e, Public  Relations and 

Community Outreac h 

Responsibilities

Ms. Hinz manages the vioiation proc essing


staff. Her team processes all of the violations


and serves as the customer servic e c enter for

c itation rec ipients.


Ms. Bigelow will assist M r. Pedrosa with

managing any daily issues that arise during


our contrac t with the City of San Diego.


Ms. Pence will be the City's contact for its

public relations and community outreac h


campaign.

15.f Client and Vendor Contact

The dedic ated Projec t M anager/Lead shall be ac c essible, at the minimum, by e-mail and local

telephone numbers with an area code of 619, 858. or 760, or a toll free number, Monday

through Friday between the hours of 8:00 a.m. and 5:00 p.m., Pacific Time exc luding the most


rec ently published City holidays as spec ified on the City's internet site www.sandiego.gov.


M r. Pedrosa will be ac c essible by email and by phone during the days and times spec ified in the


City's RFP . We will set up either a loc al phone number with the spec ified area codes or a toll-

tree number that the City c an use to contac t M r. Pedrosa.


15.g Proposer's Statement of Subcontractors

The Statement of Subcontrac tors is on the following page.


"v
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Proposal No. 8621-07-E-RFP


PROPOSER 'S STATEMENT OF SUBCONTRACTORS


The Proposer is re quire d to state below all subcontractors to be used in the performance of the


proposed contract, and what por tion of work wi]} be assigned to each Subcontractor. Failure to

prov ide details of Subcontractors may be grounds for rejection of bid . NOTE: Add additional


pages if necessaiy.

Company Name: Republic ITS Contact Name: Andy Poster


Address: 9932 Prospect Ave.. Ste. 134 Phone Number: (619)562-1104


Santee. CA 92071 Fax Number : {619? 562-1125


Dollar amount of sub-contract: $ 480.000 Contract Dates: Entire length of 3-vr . contract

Contractor 's License #: 647154


Requirements of contract: Installation and maintenance of red light camera system; engineering drawings


What portion of work will be assigned to this subcontractor: 100% of above services


Company Name: Contact Name:

Address: ; Phone Number:

Fax Number :

Dollar amount of sub-contract: % Contract Dates:

Contractor 's License #:

Requirements of contract:


What portion of work will be assigned to this subcontractor:


Company Name: Contact Name:

Address: Phone Number :

Fax Number :

Dollar amount of sab-contract: $ Contract Dates:

Contractor 's License #: _ _ _ ^ _ _ ^ _ ^ _ ^ _ _ _ _ ^ _ ^ ^

Requirements of contract:

What portion of work will be assigned to this subcontractor:
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17. Proposer's Impiementation P lan


The City's goal is to have no interruption in servic e between contrac ts (existing and new) with

the ac c eptanc e of the incumbent Contrac tor. Proposers shall provide a c ontrac t implementation


plan proposing proc edural, operational steps, technical approac h and milestones of how


Proposer intends to provide the work plan with spec ified deliverables as previously spec ified. A

revised sc hedule may be required from the Proposer(s) within ten (10) c alendar days of the

City's notific ation of provisional award.


Sinc e the inc umbent c annot be measured on this fac tor, it is espec ially important that ATS is

able to convey that a transition from the incumbent can be ac c omplished with little if any

measurable downtime and risk to the City. ATS has the staff, equipment and c apability to

transition the program in well under 180 days.


There are two time-based elements that govern the transition of this projec t. These are:


1. Court Integration


2. Fixed Site Camera Transition


Through cooperative and c areful c oordination, the transition can ac c omplish as little as 15 to 20


c umulative days of downtime to retrofit the existing fixed camera sites. Eac h fixed site wil! take

approximately 12 man hours to retrofit.


17ia Transitiorial impienientaiiori Tiii ieiine


The Transitional Timeline assumes that c ourt integration is undertaken prior to the start of cut

over of any of the c amera technology. This approac h is the least risky plan bec ause any

unforeseen problems with integration, testing and signofT can be addressed without the potential


loss of violations.


ATS expec ts that existing photo-enforc ed intersec tions c an be fully operational within 90 days of


c ontrac t signature. This projec tion assumes that the court computer system can support this

integration time line.
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CITY OF SAN DIEGO


PROPOSED RED LIGHT CAMERA ENFORCEMENT PROGRAM

TRANSITION SCHEDULE


ID


10

TT

"12"


IT

*T4"

I T

"iT

"TT


"iF

I F

"20"


"sr

"22*

IT

"24"


"25"

"26"

"27"


"28"


"29"

G 

Task Name 

Duration 

Start


Red L ight Enforcement P rogram Installation 

Notice to Proceed

""T"" 

P rogram Inltation Workshops and Plannng Phase 

City /ATS Implementation Team Meeting 

Develop Business Rules 

Red U gM  impiementation 

Planning and Engineering Phase 

P lanning and Engineering Meeting 

Ac quire As-BuiTts 

Conduc t Field Surveys ( if needed) 

transition Camera sites 

Design Installations 

Submit Engineered Drawings (If needed) 

''6

w

bta[n~Pemits7lf~needBd) 

Gateo Camera De-lnstaii/ATS Relnslallation 

Test & City Approval 

60 days 

'Td a y - 

[ 6  days' 

"I" 

-

 "i'day"

J 5 days 

j 55 days 

0 days 

·: j"""'"T*v" 

·3 days' 

"* 5 "days

:  

46 days 

" 's days": 

0 days 

"edays" 

"56"days'" 

'l2"days; 

Finish

Wed 8/1/07


Wed'a/T/br"

~Thu'8W07'

r

"Fri 8/3/07"!"


'"Malrai/of'"

~"FriW3/6 7 
̂

Fifrara/of"


~"M orv8/a/o7'~


'''tr iu 'm Q i'· '


Thu 8/16 /07 '

'fhu'e/Te/or

"M an 8/27/071


~fu68/2a/07"

Tue 10/23/07!


"Wed 8/1/07t

"""ffiii'awo'f i T"

'~' Thu 8/2/07


Thu 8/9/07 i 4

"fhu10/f8/d7!2


~Wed"8/T5/6 '7!


" '~Tn~8/3/07l 4

Wed 8/8/07 * 8

Wed 8/15/07! 9

ThuVwi8/07

Wed 9 /5/07


Mon 8/27/07


"M m 8/27/07


'TueTw6 7|13

"tue"l 0/2/07 TT-* 


Court System Data Integration 

Scoping of Court interfac e 

Development of Interfac es CATS and SDj 

Testing 

'System ready for Citations and Operation 

Public  Awareness Program 

Scoping 

Deveiopment 

implementation 

training 

Cfty/PoiTce User training - Axsis Proc essing System 

City/Polic e User training - Axsis Camera Systems 

Court training 

57 days < 

ibdays; 

40 days

T 

7 days 

0 days

:

15 days 

5 days


5 days; 

5 days> 

4 days

 : 

2*d"ays" 

Tday 

1 day 

Wed 10/3/07!


thu1W2/07i

'" "thu8/2707"


'"fFuTafie/or"


thuTo7fi76 7̂ 


Thu 10/18/07] 15

""? rM W1ftf 6 f |"2


"Weds/fs/o? ;


"Wed"10/10/OTTTe"""


FrI10/""l9/07|19


TriTo/fo/ortfo

Thu 8/2/07;

Thu 8/9 /07'


~thuM 6 /07

T

Thu 10/18/07


Thu 10/18/07.


'WAon Ô/̂ ZJOr'


"tuo 10/23/077


Wed 8/22/07


"~Wed~878/07;


"Wed'87l5707t2r

_____ 1 _

"Wed"8/22/b7T24""" "

"tueT0/23/6 7"|2


^ F""rn0/l"9 /07']


"M onlb^Z/Of i l?


JueJo/WiOT'i'iB''
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18. Required Reports

Proposers shall ensure that all reports required of them by any law or regulation of the State of


Cafifomia or its agenc ies, inc luding but not limited to the Sec retary of State and the Fair Political

Practices Commission, shall be ac c urately, c ompletely and timely filed. If any suc h report is not


filed within ninety (90) c alendar days of the date on whic h the report is due, suc h failure shall be


deemed a material breac h of Contrac t that may, at the City's option, result in termination of the

Contrac t.


ATS will file all reports that are required by any law or regulation of the State of California or its

agenc ies ac c urately, c ompletely and in a timely manner.
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f"̂  19 . E x c eptions


ATS would like to negotiate a performance bond that meets the requirements of the City but


also takes into account that the equipment and services are being provided at no cost to the

City and a ATS sole risk.
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Ameri c an Traf f i c  Solutions

4S0-368-C»cn» Uv . 48[1.607.£rt0l · www r̂srtUnm · I4«6 l North Scottodaie Road · Suite 109 "Ic ottsdaiei A285254

July 11, 2007


Ms. Beverly Asbill-Gumbs


Procurement Spec ialist


City of San Diego


Purchasing and Contrac ting Department


1200 Third Avenue, Suite 200


San Diago, CA 92101


Ra: Proposal No. 8621'07-E-RFP, Red Light Enforcement Program 'Response to Request for


Clarific ation andAdditional Information DatedJuly 6,2007


Dear Ms. Asbi!!-Gumbs;


Thank you for the opportunity to c larify how our deliverables are made to the local court. We

understand that all Court packages must be delivered without contac t or intervention with the


local agenc y/c lient (City of San Diego). ATS can ac commodate this requirement through


several different options.


1. Provide the San Diego County Superior Court with evidence packages via compac t disc 


(CD), flash drive through a secure delivery method, or through a secure FTP server


within the spec ified time requirements, or


2. ATS can provide on-line access with a secure login ID to our Axsis™ system where


authorized Court personnel can view and reproduce evidence packages in real time from


the Axsis™ system. The following shows how this is completed.


Enter the Document Management Tab and selec t Evidence Documents
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Currently, we provide both services to c lients throughout the United States and will work with

the San Diego County Superior Court to develop the most secure, appropriate, effic ient and

effec tive means for the Courts to neoerve the materials they require.


We apprec iate the opportunity to submit additional information on the above referenced RFP to

install and operate the City's Red Light Enforcement System.


Sincerely,


Amaric an Traffic Solutions, Inc .


Adam E. Tuton


Executive Vice President/Chief Operating Officer
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THE CITY OF SAN DIE GO

Red L ight P hoto Enforcement Program

Volume II - Price Proposal

R esponse to:

RFP No. 8621-07-E-RFP

(

May 17, 2007


Ameri c an


i^ TVaffic Solutions

[3 Americ an Traffic  Solutions


14861 N. Scottsdale Road

Suite 109


Scottsdaie, Arizona 85254

@ 480.443.7000


3 480.607.0901


(5) www.atsol.c om


(S) www.redliqhtc amera.c om


v.

P roprietary and Confidential Information


The Information c ontained in this document is Confidential Information of Americ an Traffic  Solutions, Inc ., and Is disc losed In


response to the City's Request for Proposal for Red Light Photo Enforc ement Program.


http://www.atsol.com
http://www.redliqhtcamera.com
http://www.atsol.com
http://www.redliqhtcamera.com


r 

c 

; T,c—.»c— Red L ight Photo Enforcement Program


P ric ing Page

Price Proposal Pages - Instruc tions


Proposers shall submit their proposal for pric ing on the following City's Price Proposal pages.


Using the enc losed Price Proposal pages will help ensure consistenc y in the pric e evaluation.


The Pric e Proposal pages are to be completed in full and shall be inc orporated herein. Only the


City's Price Proposal pages will be ac c epted with the exc eption of pric ing for optional consulting

servic es. Any deviations from the Pric e Proposal pages may be considered non-responsive and

unac c eptable. The fixed monthly fee shall be inc lusive of all c osts assoc iated with providing the

operation of eac h RLPE site as spec ified in this RFP . No other c harges will be considered.

Proposers may provide attac hment worksheets, which inc lude a breakdown of labor hours and

other rationale used in determining their pric ing. However pric e evaluation will be based on

prices entered on the City price pages only. Blanks on the pric e proposal pages will be

interpreted as zero (0) and no pric e will be allowed.


Price evaluation shall be based on the fixed monthly fee for installation and operation of the

initial twelve (12) RCL. All other pric ing will not be evaluated.


Our pric ing is listed on the following Pric ing Page.


Option to Renew

The c ontrac t is for the period of three (3) years from date of award with options to renew for two


(2) additional one (1) year periods under the terms and conditions of the c urrent c ontrac t. The

renewal is c ontingent on a mutual agreement between the City and the Contrac tor with such

agreement to be c onfirmed sixty (60) days prior to the expiration of the contrac t period. Either

the City or the Contrac tor may dec line to confirm the renewal of the contrac t for any reason


whatsoever, whic h shall render the renewal option null and void.


The City's initial letter offering the Proposer an opportunity to renew the contrac t does not


c onstitute an award of the option period. Any option ac c eptanc e must be confirmed by the City,


in writing, before it becomes valid.


Proposer shall indic ate the maximum percentage inc rease to which the pric es in effec t at the

end of the current contract year would be subjec t if the renewal options were exercised.

Failure to submit or c omplete the pric e inc rease sec tion above will be c onstrued to mean that

pric es originally proposed will not be inc reased during any option period. The City will not grant


an option, if the Contrac tor requests a pric e inc rease whic h exc eeds above stated perc entage. If


a pric e inc rease is requested, the Contrac tor must provide detailed supporting documentation to

justify the requested inc rease. The requested inc rease will be evaluated by the City, and the

City reserves the right to ac c ept or rejec t suc h request.


If the renewal options were exerc ised, the maximum perc entage, inc rease would be 3% per


year.
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Proposal No. 8621-07-E-RFP


VI. PRICING PAGE

Fixed Monthly Fee for installation and operation of initial 12 RLC approach sites $ 3'

75Q

Fixed Monthly Fee for installation and operation of an additional RLC approach site $

5

-

195

 per month.

Price to relocate one (1) existing RLC approach site $ 50,000


Payments will be made to die successful Proposer monthly in arrears.

ATS will buy back eacM existing Gatsometer system for $2,000 each, and ATS will de-install thorn at no cost.
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Red Light P hoto Enforcement P rogram - P ric e P roposal Summary


CONFIDENTIAL INFORM ATION


Proposer


Americ an Traffic Solutions


ACS State & Local Solutions


RedFlex Traffic Systems


RedFlex Traffic Systems (smaller site) * 


Nestor Traffic Systems


Nestor Traffic Systems (smaller site) * 


Ranking 

based on 

3 year 

contract 

1 

2 

3 

4 

L ine item 1 

Monthly Price 

for each of the 

First 12 sites 

$3,750 

$5,59 9 

$6,000 

$5,000 

$7,650 

$6,450 

L ine item 2 

M onthly Price 

for Add'l sites 

$5,195 

$5,59 9 

$6,000 

$5,000 

$7,650 

$6,450 

Charges City will 

pay per month for 

this contract with 

15 sites 

$60,585 

$83,985 

$90,000 

$114,750 

Charges City will

pay for 3 year 

contract with 15 

sites 

$2,181,060 

$3,023,460 

$3,240,000 

$4,131,000 

Line item 3


Reloc ate Fee

if less than

three years

$50,000


$79,500

$0

$0

$20,000


$20,000


Total

E x tension


$2,231,060


$3,102,960

$3,240,000


$4,151,000


* Note: Vendor proposed a reduc ed pric e for a small intersec tion requiring fewer c ameras and / or detec tion.


Based on our c urrent sites, two would fall under this reduc ed price.



MEMORANDUM OF AGREEMENT


Parties


This Memorandum of Agreement ("MOA") is hereby made by and among

American Traffic Solutions, Inc. ("Proposer") and the City of San Diego ("City"),

collectively referred to as the "Parties," to memorialize their acceptance of the terms of

the contract resulting to the Proposer 's successful proposal in response to the City's

Request for Proposal ("RFP") No. 8621-07-E-RFP.

Recitals


WHEREAS, the Proposer has submitted a proposal in response to the RFP, and in

doing so has agreed that, should the proposal be successful, it will be bound by the terms


of the Contract as defined in the RFP, including all Contract Documents, Exhibits and

Attachments thereto, and documents incorporated therein by reference;


WHEREAS, the City has determined that the Proposer 's proposal is the winning

proposal and intends to award the contract to the Proposer on that basis;

WHEREAS, the Parties intend to specifically incorporate the following additional

terms to the RFP as part of the Contract;

1) Multiple front photo capability shall provide at a minimum three (3) front


photos;


2) Gamma adjustment shall be included for the photos;

3) Vehicle speed information for "in ground loop detectors" is accurate and will

be certified by Proposer;


4) Video may be viewed frame by frame both "forward" and "backward";

5) Upon expiration or termination of this contract, Proposer shall complete all

program work associated with the final violation images captured by the system

on the last day of the Contract. Such work shall include, but not be limited to,

citation processing, citation approval procedures, violation viewing, preparation


of court case packages, and court appearances, as identified in the RFP.
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8621-07-E-RFP

THEREFORE, the Parties agree to the following:

Agreement


The Parties mutually agree that, as a result of the City's acceptance of the

Proposer 's proposal in response to the RFP, the Parties shall be mutually bound by the

terms of the RFP, the proposal, and all Contract Documents incorporated into the

resulting Contract, subject only to the Proposer providing all requisite provisional award

documentation, such as certificates of insurance and bond(s) to the Purchasing &

Contracting Department within ten (10) calendar days, as defined in the RFP.


Accepted and Agreed,

City of San Diego: American Traffic Solutions, Inc.:

By: Tammy Rimes, By: James D. Tuton, President

Purchasing Agent

Date: Date:

I HEREBY APPROVE the form and legality of the foregoing agreement this _

day of , 2007.

MICHAEL J. AGUIRRE, City Attorney


By:

Sanna R. Singer

Deputy City Attorney
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City of San Diego

EQUAL OPPORTUNITY CONTRACTING (EOC)

1200 Third Avenue · Suite 200 · San Diego,  CA 92101

Phone: (619) 236-6000 · Fax: (619) 235-5209

WORK FORCE REPORT

LOCAL WORK FORCE

The objective of the Equal Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through 22.3517,


is to ensure that contractors doing business with the City, or receiving funds from the City, do not engage in unlawful discr iminatory

employment practices prohibited by State and Federal law. Such employment practices include, but are not limited to unlawful

discrimination in the following:' employment, promotion or upgrading, demotion or transfer, recruitment or recruitment adver tising,

layoff or terminaiion, rale of pay or other forms of compensation, and selection for training, including apprenticeship. Contractors are


required to provide a completed WorkForce Report.


CONTRACTOR iDENnncATioN


Type of Contractor : 

Name of Company: 

AKA/DBA:


n Construction 

D Consultant 

American Traffic SolutioM. Inc.


O Vendor/Supplier 

D Grant Recipient 

D Financial Institution 

· Insurance Company 

D Lessee/Lessor

X Other

Address (Corporate Headquarters, where applicable): 14861 N. Scottsdale Rogd. Suite 10p

Citv Scottsdale Countv Maricona Srate.A7  ̂ 7.ip 85254


Telephone Number: (480) 443-7000 FAX Number; (480) 607-0901


Name of Company CEO; James Tuton


Address(es), phone and fax nuraber(s) of company facilities located in San Diego County (if different from above):

Address: N/A , "

City . County State Zip

Telephone Number: ( ) 

Type of. Business: QfiiCT ServJCSL 

FAX Number: ( )

Type of License: Business Tax


The Company has appointed: Adam Drair in

as its Equal Employment Opportunity Officer (EEOO). The EEOO has been given authority to establish; disseminate, and enforce

equal employment and affirmative action poiicies of this company.. The EEOO may be contacted at:


Address: r4«fil N. Scoitsdale Rnad. Suite 109. Scottsdale. AZ 85254


Telephone Number: (480 ) 443-7000 

FAX Number:, (· 480 ) 607-0901


For Firm's: D San Diego Work Force and/or D Managing Office Work Force


I, the undersigned representative of 

American Tyaflfle Solctions. fac:


Maricopa 

(County) 

herein is true and correct. Thisjdocuraenl was executed on this 

(Authorized Sigdature) 

(Firm Name)


Arizona 

(State)

hereby certify that information provided

day o£ Of .nhfr i -)nn7


flffyrn nrai-yfn


(Print Authorized Signature Name)


Equal Opportunity Contracting (EOC) Work Force Report [rev. 7/8/03] 
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WORK FORCE REPORT - Page 2

NAME OF FIRM: Amer ican Traffic Solutions. Inc. 

DATE: October 1.2007


INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row

provided. Sura of all totals should be equal to your total work force. Include all those employed by your company on either a full or

par t-time basis. The following groups are to be included in ethnic categor ies listed in columns below:


(1) 

(2) 

(3) 

(4) 

African-American. Black 

Latino, Hispanic, Mexican-American. Puer to Rican 

(5) 

Filipino

Caucasian

Asian, Pacific Islander 

Amer ican Indian, Eskimo


(7) Other ethnicity; not falling into other groups


OCCUPATIONAL CATEGORY

-.·£ Amer ican'- 

i^l^rjiiino.Tsi^ 

·0(M )^!i 

>·"·! - - · '

^ ( M ) ^ !^ F ) ] 

;;'·-· Caucasian .-..j, 

V(MV 

) Oiher Eihniciiies


^(M i'^lf fF) ;


Exennive,' Adminisir ativc. Monaccr ial 

' 1 

8

Proressianal Specially 

12 

38 ! 13


Enginecr e/A'lthtteea

Tedmicuus and Related Suppor t 

15 

47 .!3"


Sales


Adminiiire liveSuppon/Cler ical 

!6 19 

n- 

: i 

12 140

Ser vices

Precision Production. Craft and Repair

Machine Opcrainra, Assembler s, inspccior a

Tr ansponaiion and Maierial Movinfi


Handler^,- Equipmcnl Cleaner s, Helpers and


Non-consimet ion Labor er s*

'Constr uction labor er s and other field employees arc not to be included on this page


TOTALS EACH COL U M N 

1

24 !7

r 

12 ! 11 

5 13 

·

i : i 

i 

i

116 163


t

2 12

GRAND TOTAL AL L E M P LOYE ES 

247

INDICATE BV GENDER AND ETHNICITY THE NUMBER OF ABOVE EMPLOYEES WHO ARE DISABLED:


DISABL ED


i

i

i

i

i

i

i

i 

; ;

r s

i

NON-PROFIT ORGANIZATIONS ONLY:

BOARD OF DIRECTORS


VOLUNTEERS


ARTISTS-

Equal Oppor tunity Contracting (EOC) Work Force Report [r ev. 7/8/03] 
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WORK FORCE REPORT - Page 3


NAME OF FIRM: American Traffic Solutions, Inc. 

-BATE: October -^-2003-

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row


provided. Sum ofall totals should be equal to your total work force. Include all diose employed by your company on eidier a full or part-time

basis. The following groups are to be included in ethnic categories listed in columns below;


0)

(2)

(3)

(4)

African-American, Black

Ladno, Hispanic, Mexican-American, Puerto Rican

Asian, Pacific Islander


American Indian, Eskimo

(5) Filipino

(6) Caucasian

(7) Other ethnicity, notfellinginto other groups

' OCCUPATIONAL CATEGORY


-

Carnoiler

Drywall Inslnller


Eleclrician


Etevsior'.Ihsfaflas


Finisher s, Concrete orTcmizzo


Glazier s

Hclper a. Construction trade


IronwDTkcrs, Struclural Metal Workers


Labor er s

MiUwn'tthls


Masons, Dr ickiayas

Tile setters


Oper ator s

Painter e

Piuefitte r.Plumbcra

Plnslcrcrs


Roofcra


Security, Protective Services


Sheet Metal. Duct Installed


Wddns, CUHOS


<.. ·.Afr ir an-.:^

1

; 

·'.' Anwriraii--̂ " 

(MV jf ·&)"·: 

· <

:

SmMm


: v'^Latmoi^t, 

*m - ] (F) 

·

j

WMSM

^ 

l

·/; .Asians *


(M)i-(Fi; 

i

· .

^p.'Ainencan^.: 

m^nn

 ;

·iv Filipino '; ^ 

-· {MV^l

r 

'·&)<·:· 

;

; ·

·

: ̂Caucasian ̂

v

^ · ( M ) : ' : - . ; ^ · 

!

j

j

.'

;

:

;

;

;

I

i

|

i

*

·

·

SS(

7

l3gi

^otKa-,^--;


· ̂ m ; (p) ·.

TOTALS EACH COLUMN 

· 

i 

i

|

· 

i

GRAND TOTAL ALL EMPLOYEES 

247


INDICATE BY GENDER AND ETHNICITY THE NUMBER OF ABOVE EMPLOYEES WHO ARE DISABLED:


DISABLED 

: 

·

;

· 

i

;

j
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