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OUERYIEW

At the meeting of March 2, 2009, the City Council Will discuss Various amendments to
the Bermanent Bules of Council contained Within the Municipal Codet At the discussions
held fireViously by the Bules Committee, the IBA Was asked to conduct a fiscal analysis
of one of the items: to hold one meeting fier month in the eVening, from 3:30 to 9:00BM,
in the Council Chambers. Fhis report froVides information fhursuant to this requestt

FISCALIPOLICY DISCUSSION

IBA staff consulted With the City Clerk, ExecutiVe Detail @fficers and the Building
SufterVisor to understand the fotential additional costs that could be incurred by hosting
one eVening meeting fler monthl Fhe fotential costs identified include:

¢ Additional building security

¢ SBtaff oVertime

¢ Meal firoVision

¢ Additional utility costs

Fhe following reViews consideration for each of these items:

Additional Building Security

Based on consultations With the ExecutiVe Detail @fficers and the Building BufferVisors,
it is frofjosed that eVening meetings Would require the use of four security guards, as
opposed to the typical one guard for nighttime hourst TWo guards Would be used for the
screening firocess for the Public, and tWo others Would be charged With staffing the front
door, monitoring other floors of the building and other security duties

Fhe Cityls current contract With BacKenhut froVides for a rate of 85%50 frer guard hourt
Fhree additional guards for an estimated four additional hours Would cost afsiroximately
$230 per night meetingl

Office of Independent Budget Analyst
850 Streety WS BA & San Die®@h (A YHBL
Tel 417 88546666 For (190 BB5-6958 &



Btaff @Vertime

Fhere is the flotential for additional costs for oVertime for staffi. ®hile many staff .
members that suffpport the Council meetings are unclassified, and do not earn oVertime,

some support may be required by staff that are not exempt In the City Clerk!s office,

efforts could be made to modify and flex schedules in order to aVoid most oVertimd. In

most cases, the Clerk belieVed staff oVertime could be aVoided through modifying

schedules and utiliGing minimal andfor unclassified staff Where $ossiblet

Additional staff oVertime may be incurred by other defpartments haVing an item heard at
Council at the eVening meetings, if nondexemppt emiployees are required to attend:
Encouraging flexible scheduling by management, Where possible and allo¥ed, may be
emphasiged to minimige these costst

Meal ProVision

Because the proposal is to conduct these meetings bet¥een ¥:30 and 9:008M, it is
understood that Council Members and other staft Will likely need access to a meal
sometime during those hourst Should the Council and staff pay for and coordinate their
o¥n meals, no additional cost to the City may be incurredi HoWeVer, if the City proVides
for this function, the cost for food, such as PpifGa or sandWiches, may be 2008300 or
more, based on historical experiencel

Bome oVertime may be incurred for meal firoVision, as Wellt Fhe Clerk estimated that 38
3t5 hours of oVertime for t&o staff members may be required to coordinate logistics for
this serVicel At a fully8loaded cost of afpfproximately 833 per hour fer ferson, the
additional monthly cost for staff time is estimated at 82%7¢ Total costs for meal firoVision
is therefore estimated at 8337853 7,

Additional Gtility Costs _

Generally during off hours, the building heating and cooling systems are ramfped do¥ni
BoweVer, temperatures would be more strictly maintained during those hours on the
eVenings Council meetings are heldt In addition, lighting that is normally dimmed or off
during these hours Will be utilifed! Additional costs for these utilities Were not able to be
estimated at this time, since they are not broken doWn in a manner suitable for identifying
incremental costss e may be able to return With more information oVer time,
particularly if the night meetings are impplemented and We could jerform a comfparative
analysis With trending datal

Fotal Costs
As referenced, total additional costs Would defpend ufpon Council direction as to meal
firovisiong The following table summariges the estimated potential costs for both

SCenarios:







