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SUMMARY:

The following report, presented by the Capital Improvements Program Review and Advisory
Committee, provides an update on the status of the City’s Capital Improvements Program (CIP).
This is the second State of the CIP Report and covers CIP activity during the first six months of
Fiscal Year 2013 (July through December). The report provides an overview of the City’s CIP,
highlighting major projects and programs as well as process improvements and
accomplishments. Information is included about current trends and issues of importance to the
CIP. The report provides additional staff recommendations to improve efficiencies and promote
cost savings. In addition, performance data is provided regarding expenditures, project schedules
and contracting.

This status update on the City’s CIP communicates the latest progress on active projects and
updates City Council on any significant changes. This report provides up-to-date information on
the status of active CIP projects managed by Public Works-Engineering and Capital Projects and,
where available, projects managed by other City departments. The information in this report is
also intended to help facilitate decision making in the upcoming budget cycle. While the annual
budget process continues to be the primary mechanism for defining, prioritizing, and funding -
projects; the information provided in this Report augments the Fiscal Year 2014 Proposed CIP
Budget. Additional information on the City’s CIP is available on the City’s website at
www.sandiego.gov/cip.

This report also includes an update to the “CIP Fiscal Year 2013 Construction Projects Contract
Award List”.
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A. Purpose and Scope

This report provides an update on the status of the execution of the City’s Capital
Improvements Program (CIP). This is the second State of the CIP Report and covers CIP
activity during the first six months of Fiscal Year 2013 (July through December). The report
provides an overview of the City’s CIP, highlighting major projects and programs as well as
process improvements and accomplishments. Information is included about current trends
and issues of importance to the CIP. The report provides additional staff recommendations
to improve efficiencies and promote cost savings. In addition, performance data is provided
regarding expenditures, project schedules and contracting.

This status update on the City’s CIP communicates the latest progress on active projects
and updates City Council on any significant changes. This report provides up-to-date
information on the status of active CIP projects managed by Public Works-Engineering and
Capital Projects and, where available, projects managed by other City departments. The
information in this report is also intended to help facilitate decision making in the
upcoming budget cycle. While the annual budget process continues to be the primary
mechanism for defining, prioritizing, and funding projects, the information provided in this
Report augments the Fiscal Year 2014 Proposed CIP Budget. :

B. Capital Improvements Program (CIP)

The City's CIP is a multi-year forecast of capital needs which includes new construction
projects and planned improvements of existing facilities. The CIP establishes structure and
consistency by identifying, prioritizing, approving, and funding capital improvement
projects through coordination with the participating City departments, the Mayor’s Capital
Improvement Program Review and Advisory Committee (CIPRAC), and feedback from the
community and City Council. Implementation of CIP projects is based on the City's adopted
General Plan and applicable community plans. However, the amount of CIP progress is
balanced against the priorities of various funding sources and the overall services provided
by the City.

1. CIP Projects: Generally, CIP projects are tangible items that have a life
expectancy greater than one year and will be accounted for as fixed assets with
values for capitalization purposes. The City’s CIP includes projects that span
multiple fiscal years and result in capitalized assets and may include other projects
of a capital nature that span multiple fiscal years and have significant cost estimates.

The City’s CIP encompasses a wide range of projects administered by a number of
departments and funded with a variety of sources. Projects are identified and
funded by the asset owning departments (e.g., Fire-Rescue, Library, Park and
Recreation, Police, Public Utilities, and Transportation and Storm Water) who also
manage, operate, and/or maintain the assets.
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The CIP does not necessarily rely on the City’s General Fund. Many projects are
funded through a variety of sources which frequently have conditions and
restrictions on how funds can be spent. Some departments have enterprise funds
based on the collection of fees that can only be used for department-specific
projects, like the construction of water and sewer pipes. General fund departments
may rely on developer fees and assessments, capital outlays, and grants, among
other sources.

Since the demand for capital projects typically exceeds the amount of funds
available, projects are prioritized. Prior to undertaking the development of the
annual CIP budget, staff refers to pre-defined criteria for what kind of projects are to
be considered for the City’s CIP. Furthermore, during the period covered by this
report, CIPRAC used the established prioritization factors in order to optimize
available funding resources.

2. Project Schedules: The CIP website
(http://www.sandiego.gov/cip/index.shtml)
provides schedule for active projects in the Public
Works database. Baseline schedules are established
for projects as a commitment for delivery and a
reference point for measuring on-time project
delivery  performance. Schedules may be
“reestablished” for some projects due to significant
scope changes that impact the original committed
schedule or the Mayoral/City Council directed
reprioritization. The completion dates used for this
Report reflect the project’s actual status.

3. Project Budgets: Project specific budget information is included in this
report for all Fiscal Year 2013 projects. Budget figures provided reflect the current
funding programmed for that particular project in the City's CIP. Baseline project
cost estimates, similar to baseline project schedules, serve as a commitment for
delivery and a reference point for measuring “on-budget” project delivery
performance. It is important to note that the baseline estimate for a project may not
match the latest budget forecasts. Projects that have their baseline budgets reset are
those where committed budget amounts are no longer feasible as a result of
significant changes in scope or other external factors.
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A. Capital Program Highlights and Trends

1.

2.

Citywide Plans and Policies:

o Street Preservation Ordinance - In coordination with various
stakeholders including private utilities, City departments, and public
agencies, the City Council adopted the “Streets Preservation” ordinance in
December 2012. The ordinance sets new standards for the trenching and
restoration of City right-of-way assets. The ordinance is intended to improve
the City’s management of the public right-of-way by enhancing cooperation
between the City and public utilities, and clarifying the responsibilities of
those who excavate in the public right-of-way.

Major Projects: San Diego is one of the youngest metropolitan areas in

America, and has a rich history and maturing economy and communities. The
opportunity exists today to create great civic spaces and to highlight the City's
significance as a central touristic destination. The following projects taking shape in
Fiscal Year 2013 and Fiscal Year 2014 are examples of these great opportunities.

° Convention Center Expansion - In
late 2012, the city selected Clark/Hunt, A
Joint  Venture, to provide Pre-
Construction Services leading to a
Guaranteed  Maximum  Price  for
construction. In addition $1 million was
moved into the project to begin some
design elements, develop a construction
schedule, and re-evaluate the $520 million cost estimate. Work continues on
these efforts. The next phase will provide for full development of the plans
and specifications. Work on this is dependent on approval of the Costal
Development by the Port of San Diego and approval of their request for a
master plan change allowing the expansion from the Coastal Commission.
These efforts are expected to be complete late this year.

. New Central Library - San Diego’s new
Central Library will be a public space unlike any other
in San Diego. The new Central Library (which is the
City’s first CMAR project) will be an architectural
landmark featuring a 140 feet diameter segmental
steel dome rising 255 feet above grade, the largest
known of its kind in the world. The nine story
concrete library project includes new public meeting
rooms, terraces, roof gardens, computers, wireless
internet, state of the art audio visual improvements, a
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children’s library, teen center, special events room, commissioned art, an art
gallery, underground parking, a two story leased space housing a charter
high school and a separate auditorium and café. At roughly 500,000 square
feet, the building was designed for silver-rated LEED (Leadership in Energy
and Environmental Design) certification and developed as a civic role model
of sustainability and energy conservation. Table 1I(A)(2) shows the current
funding status of the project scheduled to be substantially complete in Spring
of 2013.

Table I1(A)(2)

Funding Source

Redevelopment $80 million
Agency Contributions

Lease Agreement $20 million

PEG Fees $1 million

Total $186.5 million

Major Programs:.

. Deferred Capital Bonds - To address its aging streets, sidewalks,
storm water pipes and buildings, the City issued its first of several planned
capital bonds in 2009. Over the last year, staff, the Independent Budget
Analyst (IBA), and the Budget & Finance Committee (B&FC) worked together
discussing various funding options for the deferred capital backlog related to
the general fund supported streets, storm drains, and building infrastructure
assets. To rejuvenate the City’s infrastructure, the team developed and the
Council approved a funding plan including deferred capital bonds over the
next five years. The following table illustrates the status of the secured
funding as of December 2012. An additional bond to support new facilities
and deferred capital projects was authorized in March 2013 and will be
available for projects this summer.
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Table II(A)(3)

Bond #1 Bond #2

Amount $103,678,000 $75,000,000

FY13 Drawdown $89,148,019 $1,576,273
(as of December 2012)

*As of to-date $10M has been Encumbered and $14.5M has been Pre-
Encumbered for Deferred Capital Bond #2

o Streets - In FY 2013, with the help of bond funding, the City was able
to pave 40 miles and slurry seal 30 miles of streets throughout the City.
Approximately $35 million of FY 2013 bond funding made it possible to fund
four citywide paving contracts and one concrete street replacement
contract. Additionally in Fiscal Year 2013, the City is projected to receive
approximately $15.2 million from State Proposition 42 Replacement to fund
slurry seal projects.

. Utilities Undergrounding Program - The Utilities Undergrounding
Program converts overhead utility facilities (electric, phone, cable, etc.) to
underground per the City's Utilities Undergrounding Master Plan. The
program spends approximately $54 million annually to relocate
approximately 15-20 miles of unsightly overhead utility lines to
underground throughout the City. As of December 2012, the Utilities
Undergrounding Program had approximately 67 miles of undergrounding in
active construction with approximately 15 miles targeted for completion in
Fiscal Year 2013. The Utilities Undergrounding Program is targeting to
complete a total of 1,439 miles within the next 54 years.

. Americans with Disabilities Act (ADA) Improvements and
California Disabled Access Regulations (Title 24) Compliance - To ensure
compliance with the federal and state access law on City facilities such as
libraries, fire stations, recreation centers, parks, right-of-way projects, etc,,
the City continues to include accessibility improvements on projects within
the CIP. In the first half of Fiscal Year 2013, 669 curb ramps and one other
project with an ADA component have been completed at a cost of nearly $2.0
million.
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. Water and Sewer - The City continues to upgrade water and sewer
infrastructure and meet regulatory mandates. The Department of Public
Health (DPH) compliance order requires awarding ten (10) miles of Cast Iron
(CI) water main replacement each fiscal year. As of December 2012, 11.96
water miles had been awarded and 826 miles were completed. Of the
awarded miles, 9.01 miles were CI mains.

The Environmental Protection Agency (EPA) Consent Decree mandates the
repair, replacement, and rehabilitation of 450 sewer miles of aged sewer
mains. The City met the Consent Decree mileage by completing a total of °
451.5 miles by the end of Fiscal Year 2012. The City plans to continue with
the replacement or rehabilitation of 45 sewer miles in Fiscal Year 2013. As of
December 2012, 17.05 sewer miles had been awarded and 35.09 miles were
completed. Below is a summary of the water and sewer infrastructure work
in progress.

> 21 new projects assigned to Public Works ($65 million)

> 24 projects completed preliminary engineering ($96 million)
> 28 projects completed design ($70 million)

> 15 construction contracts awarded ($81 million)

> 15 construction contracts completed ($71 million)

B. CIP Streamlining

1.

Background: In May 2012, City Council amended several sections in the

Municipal Code, three (3) Council Policies, and approved one (1) new Council Policy

to implement several Capital Improvement Program (CIP) Streamlining Measures.
The specific measures were:

. Increased the Mayor’s authority (from $1 million to $30 million) to
award Public Works Contracts for which funding has already been approved
by the Council through the annual CIP budget process.

. Adjusted the approval thresholds for the following:

> Increased the Mayor's authority to award CIP related
consultants agreements from $250,000 to $1 million

> Increased the Mayor’s authority to approve Construction
Change Orders from $250,000 to $500,000
» Increased the Mayor’s authority to award Job Order

Contracting (JOC)Tasks from $500,000 to $1 million

. Modified the Municipal Code to allow for design-build Multiple Award
Construction Contracts (MACC).

. Reconciled Council Policies 600-24 and 600-33 as they relate to park
projects.
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. Authorized Mayoral approval to transfer project savings at project
completion to other projects.

o Clarified the Bid Protest Process.
. Increased CIP transparency for Council, stakeholder organizations,
and the public.

Streamlining Successes:

. Reduced Time and Cost to Award - During the CIP Audit, the Office of
the City Auditor determined that it took over three (3) months and up to
$10,000 to route an action item through both City Council Committees and
Council. During the period from July 1, 2012 through December 31, 2012, of
all of the Construction Contracts awarded, more than 15 were of a value
between $1 million and $30 million. As a result of CIP Streamlining, all of
these projects could be awarded directly under the Mayor’s authority,
resulting in an approximate savings of three (3) months and up to $10,000
for each project (approximately $150,000).

. Job Order Contracting (JOC) - 2 JOC Tasks between $500,000 and $1
million were issued. Without CIP Streamlining, each of these contracts would
have had to be advertised and awarded through a much lengthier process
that typically takes 90 days or more.

o MACC Contract and Tasks - In October 2012 the City Council
approved the first ever Multiple Award Construction Contract (MACC) for the
replacement of Water, Sewer, and Storm Drain Pipeline. The value of the
MACC is $100 million, with a task limit of $10 million, and a Contract
Duration of three (3) years to award tasks. This MACC will help the City
award construction contracts for the replacement of water, sewer, and storm
drains much more quickly for the next three years. It is anticipated 45-55
miles of pipeline replacement will be award through this MACC.

o SLBE -

> During the period from July 1, 2012 through December 31,
2012, City Staff hosted two (2) SLBE/ELBE industry meetings.

> The first Multiple Award Construction Contract (MACC) was
awarded containing mandatory SLBE/ELBE subcontracting targets.
Also, in September the first ever MACC Prime Contractor/SLBE
outreach event was held.

> Approximately 18 small construction contracts were awarded
directly to SLBE/ELBE Firms.

. Transparency -

> Industry Meetings:
. Two (2) SLBE/ELBE were held.
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u Two (2) Construction Contractor Meetings were held.
. One (1) A&E Consultant Meeting was held.

> The CIP Website was modified and reorganized to provide
additional CIP Project Information.

> In accordance with both Proposition A and the Sunshine Act,
all signed construction and consultant contracts awarded in FY13
have been posted on the CIP Website,

Additional CIP Streamlining Recommendations:

. Proposed Muni Code Amendment related to Site Development
Permit Process - This proposal is to amend the Municipal Code to change the
decision process for Site Development Permits for Capital Improvement
Program (CIP) projects. The projects would still be subject to all of the
Environmentally Sensitive Lands (ESL) regulations in the code; only the
decision processes would change. As currently proposed, those CIP projects
that comply with ESL regulations but that are not categorically exempt would
be approved as a staff-level decision appealable directly to City Council. CIP
projects that must deviate from the regulations would be heard by City
Council directly. It is anticipated these proposed decision process changes
would result in decreased project costs and reduced design schedules.

. Proposed Muni Code Amendment related to Job Order Contracting
(JOC) Task Limits - This proposal is to amend the Municipal Code to increase
the Job Order Contracting (JOC) task limit for only roadway and pipeline
construction projects from $1M to $5M to accelerate the rate at which these
projects within the City’s Right of Way can be awarded. JOC is an efficient
method of performing public works projects where contractors bid unit
prices for different types of work, and are paid based on the actual quantities
of work performed. JOC contracts are competed out and awarded in advance
of the tasks (public works projects). Therefore, eliminating several months
that would typically be required to advertise and award the public works
project. Currently, for all types of work (trades), JOC task limits are capped
at $1M. For many types of work the $1M task limit is sufficient. However,
with the City’s need to repair and replace 100 miles of City streets and
pipelines, the $1M task limit for roadway and pipeline construction projects
is insufficient to address such high demands.

C. New Technology and Process Improvements

1.

Online Vendor Registration and Bidding System: The agreement with

PlanetBids for providing a central comprehensive online vendor registration and
bidding system has been executed and the system is being implemented. There will
be 4 phases of implementation with Phase 1 being targeted for launch in late June.
The system also is being developed to automate the application process for the
City’s Contractors Prequalification Program. Furthermore, the system will provide
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an emergency registry for vendors to indicate their readiness and interest in
providing goods and services during an emergency event (e.g., earthquake, fire, etc.)
Furthermore, the system is being integrated with the City’s online certification and
compliance system to exchange SLBE/ELBE certification data with PRISM.
Extensive outreach effort has been planned and is being implemented.

2. Public Input for the Budget Process: In addition to previously existing
procedures for public input, another opportunity was provided for the public to
recommend projects for the Fiscal Year 2014 Proposed CIP Budget. Immediately
following approval of last year’s CIP Budget, the Public Works Department initiated
efforts to develop a process to gain community input prior to development of the
City’s Fiscal Year 2014 Proposed CIP Budget. The Community Planning Commission
(CPC) agreed to partner with City departments in this effort. During the month of
August, a core group of CPC members met with representatives from the Public
Works-Engineering and Capital Projects Department, Financial Management
Department and Office of the Independent Budget Analyst to develop a plan to
gather CIP project recommendations from the 42 Community Planning Groups. It
was important to the CPC and each community that the project requests be made at
the community level to reflect the unique needs of each community throughout the
City. In September, the City hosted three training sessions providing an overview of
the City’s CIP processes, funding constraints and project identification. During
October and November the Community Planning Groups held public meetings and
gathered input. In November, the CPC compiled all of the input and submitted it to
the City’s Public Works Department. The City’s Public Works Department then
distributed the public’s requests to each of the asset-owning departments for
consideration in development of the Fiscal Year 2014 Proposed CIP Budget. As a
result of this new effort, the City received input from 29 of the Community Planning
Groups which included requests for 225 new projects in addition to prioritizing
existing projects.

3. CIP Prioritization - This proposal would be to modify the current processes
and procedures for calculating priority scores for Capital Improvement Projects. As
currently proposed, the project categories the CIP projects compete within will be
expanded, some of the scoring factors would be modified, and the scoring process
would be simplified for new proposed projects to be added to the CIP Budget for the
first time.

D. Challenges Ahead

1.  Centralizing Project Budget and Schedule Data: The CIP website was the
first step in centralizing CIP data and making it readily available. However,
combining real-time CIP budget and schedule data among various databases
currently in use throughout the City remains a challenge. Centralizing information
will greatly improve future reports.

2. Multi-Year CIP Budget/Program: Buildings, infrastructure, technology, and
major equipment are the physical foundation for providing services to the City’s
constituents. The procurement, construction, and maintenance of capital assets are
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a critical activity of the City and therefore require careful planning through the
review of the City’s capital needs and funding programs each year through a
compressive integrated capital asset management system. However, a prudent
multi-year capital plan identifies and prioritizes expected needs based on a
community’s strategic plan, establishes project scope and cost, detailed estimated
amounts of funding from various sources, and projects future operating and
maintenance costs that will expand well beyond one year.

The CIP Audit of 2011 elaborated on how important it was for the City to implement
a multi-year plan in addition to an annual CIP budget. Also, the City Council’s
recently formed Infrastructure Committee has expressed the same. The Capital
Improvement Program Review and Advisory Committee, along with the Public
Works Department, look forward to working with the Infrastructure Committee in
developing the City’s first multi-year CIP plan.

3.  Predicting Project Schedules: One major challenge in delivering any project
is evaluating and determining up front what the schedule, cost and scope
expectations are when a project is created. Maintaining these expectations from the
beginning is necessary to track an organization’s success in executing the City’s CIP
program. To better define a project’s initial schedule, budget, and scope, the Public
Works Department has recently implemented the development of a Project Charter
at the beginning of every project. When a project is assigned to the Public Works
Department, the development of a written report identifying the project’s scope,
cost estimate and schedule are the first tasks. Development of the report involves
collaboration between the project management division that will be assigned the
project, the client department that will maintain the improvements, and the Project

- Implementation Division to assure all known risks and assumptions are clearly
outlined before a baseline cost and schedule are established. Once all divisions are
in agreement, the report is compiled into a Project Charter that is approved by the
management teams from both the client department and Public Works. The only
way these baseline elements can be changed from that point forward is with a
Project Charter Amendment that outlines what has occurred, the impacts to the
Baseline schedule, cost estimate and or scope that was outside the control of the
Public Works Department. This method of tracking the baseline schedule, cost and
scope and tracking them against the actual schedule, cost and scope will provide the
leading indicator of the Public Works Department performance.

4.  Additional Challenges in Implementing CIP:

. Not being able to fully fund projects, which means that the City would
not be able to take advantage of certain project delivery methods such as
Design-Build that could lock in construction bids sooner taking advantage of
favorable market conditions.

. Responding to a continuously growing list of needs with dynamic
priorities.
. The deteriorating nature of deferred capital (e.g, a particular issue

worsens with time, costing more to fully address the longer it's deferred.)
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. The need for investment in condition assessment and planning efforts
to better budget for and schedule future CIP projects.

. The increase in environmental and code requirements on
implementing projects (e.g., storm water quality requirements) that drives
up the cost and time to implement CIP projects.

. The difficulty in projecting the future’s economic outlook which
impacts project cost estimate, industry competitiveness, etc.
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A. Performance Measures and Statistics

1.  Performance Measures: The following performance measures are used to
track and monitor the progress of the City’s CIP. These measures focus on two areas:
project costs and project schedules. Note that the target amounts are for the full
fiscal year (12 months) but actual activity only reflects the first 6 months (through
December 2012) of the fiscal year.

Table III(A)(1)

Key Performance Indicator (KPI) FY 13 Target FY 13 6 Month
Actual

“CIP Project Encumbrances ($) $303.7M

11.96 Miles |
i »

Percent of CIP Projects Designed Or 85% 53%
Constructed Within 10 Percent Of Both

Baseline Schedules

Average Time From Proposal Receipt 120 Days 112 Days
To Consultant Selection/Contract

Award

; S
Portion of CIP Funds Awarded Through | 15.0% 21.5%
CIP Construction and Consultant
Contracts Restricted To SLBE/ELBE
Certified Firms
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2. CIP Expenditures: The chart below summarizes CIP expenditures in the first
6 months of Fiscal Year 2013 by asset type.

Figure III(A)(2)
FY 2013 6 Month CIP Expenditures Parks & Golf
by Asset Type .~ Courses,
' 4 ‘ Water, Airports, $2'871’373'69Drainage & Flood
$29,950,343.14_ $3,371,162.65 Control,
Transportation, $2,026,754.23
$40,310,100.64 Landfills,

$54,243.50

Buildings,
$57,120,282.85

Wastewater,
$44,923,064.73

3. Project Status: This table summarizes the status of all City CIP projects by
asset type, as recorded in the City’s accounting system as of January 2013.

Table III(A)(3)

Created Released Completed | Closed

TOTAL 65 979 482 183

Created - The project has been identified and funding has been appropriated but activity has not
begun on the project.

Released - The project is in progress.

Completed - The project is substantially completed and the asset has been put into service.

Closed - The Project is closed out in SAP and all accounts have been reconciled.
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4.  Project Delivery: To illustrate the level of CIP activities, Figure III(A)(4)
below shows the count of PWD’s projects for the first half of FY 2013 as they
progress from one phase to the next in the supply chain.

Figure I1I(A)(4)

¥

& Water

¥ Transportation
® Storm Water
B Wastewater

& Parks

& Bulldings

¥ Alrport

(PIP) o) Bt (NOC) (RTC)

NOTE - This data represents only those projects managed by the Public Works Department.

Bar Graph Legend

(PIP)-Planning in Place

(DIP)-Design in Place
(LTD-NTP)-Projects Awarded
(NOC)-Notice of Completion
(RTC)-Ready to Close {Closed Projects)

5.  Schedule Changes: Baseline schedules are established for CIP projects as a
commitment for delivery and a reference point for measuring project delivery
performance. In the normal course of delivering public projects, however, projects
are often re-scoped to take advantage of additional funding or to address the
changing needs of a community or may have unforeseen events that cause delays.
The table below summarizes the schedule status as of December 2012.
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B.

Figure III(A)(5)

Project Delivery Performance

N Water

@ Transportation
% Storm Water
® Wastewater
w Parks

® Buildings

& Airport

with schedule

{NOC {LTONTP) on schedu

NOTE - This data represents only those projects managed by the Public Works Department.

Bar Graph Legend
(NOC)-Notice of Completion

(LTD-NTP)-Projects Awarded

Contracts

1. Upcoming Construction Contracts: Please see the updated CIP Fiscal Year
2013 Construction Projects Contract Award List (Exhibit A) informing the City
Council of the changes since October 2012. The information was last submitted as
part of the State of the CIP presentation to Budget and Finance Committee in
October 2012. In summary, as of this date, the Public Works Department has
awarded 53 projects for a total project value of $156 million. A total of 116 projects
have been removed from the list and 64 projects were added.

2. - Emergency Sole Source Contracts Awarded: During the first half of Fiscal
Year 2013, the City has awarded two sole source and emergency projects in
response to the immediate and unique requirements with a value of approximately
$ 1.9 million. :
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Table [I(B)(2)

Qualcomm Hazard
Stadium
Concrete

Repairs

Construction

$500,000

Project Contractor | Construction | Emergency | Scope
Cost/ Initiation
Estimate Letter Date

Aug-12

1 from steel and

Clean off all loose
concrete and rust

apply rust coating.

3. Professional Service Agreements: In the first half of Fiscal Year 2013, the
City awarded 23 CIP related agreements to other agencies and private firms for
providing professional services such as design. The total awarded amount for this

portion of the year was $17.2 million.

4. Equal  Opportunity Contracting
Program (EOCP): Small businesses are the
backbone of San Diego's economy. The City’s Small
Local Business Enterprise (SLBE) Program has
proven to be an extremely effective tool to
increase prime and subcontracting opportunities
for all segments of the small local business
community.

. Subcontracting Goals - During the first half of Fiscal Year 2013, total
contract awards (construction and design) to all City-recognized certified
firms was $18 million (approximately 21.5% of all contracts awarded).
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The first six months of CIP activity this year shows a significant amount of progress.
Approximately $181 million was spent on CIP projects from July to December 2012 and 53
projects were awarded construction contracts. The streamlining measures approved by
City Council last year have furthered the City’s efforts to complete projects efficiently. To
this end, further streamlining measures are recommended. In addition, the Public Works
Department is continuing to look for ways to improve processes and procedures related to
the execution of the City's CIP, such as implementation of the new project charters to track
and monitor baseline project schedules and budgets. Although work on the New Central
Library will wind down, expansion of the Convention Center will pick up; and therefore,
Public Works will remain fully loaded with projects. Meanwhile, significant efforts are
being made to address the deferred capital backlog, ADA compliance, and water and sewer
mandates, among other areas of the City’s CIP.
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A CIP Fiscal Year 2013 Construction Projects Contract Award List
B. Fiscal Year 2013 6 Month CIP Expenditures by Project
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Exhibit A

Capital Improvements Program
FY2013 Construction Projects Contract Award List

Estimated

Construction Awarded Date
Delivery Method Contract as of Mar 2013

Montgomery Field / AAAO00OL

MYF Glenn Curtis Pavement / B12094 Joc S 340,000 Oct-12

MYF Gibbs Drive Pavement Rehab / B12090 JoC S 464,000 Oct-12
Brown Field / AAAO0OO2

SDM Continental-Sikorsky-Fairchild / B12093 10C $ 363,000 Oct-12

SDM Curran St Pavement Rehab / B12089 JoC S 336,000 Oct-12

Ridgehaven Backup Generator / $10133 Joc S 445,000 Aug-12
Design Bid Build |$ 1,050,000 Jul-12

Design Build 1,934,000

Mission Beach Lifeguard Station / SO0793 * Deslgn Bid Build | $ 451,000 Jul-12

City Facilities Improvements / ABTO0001

North Park Library Parking Lot Resurface / B12109 Joc $ 59,000

Carmel Grove Mini Park Play Area Upgrade / SO0659 * Design Build $ 336,000 Aug-12
City Heights Square Mini Park/S01070 Design Bid Build | $ 523,000 Jan-13
Del Mar Trails Park Play Area Upgrades / S11016 * ) Design Build S 440,000 Sep-12
Gompers Neighborhood Park - Children's Play Area/511030 Design Bid Build $800,000 Feb-13
Lake Murray Play Area Expansion / 511018 JocC $ 183,000 Aug-12
Linda Vista Community Park Picnic Area / S01068 Joc S 135,000 Dec-12
Memorial Pool Improvements / S00970 Design Bid Build | $ 1,740,000
Mission Bay Improvements / AGFO0004

North Crown Point Comfort Station / B10088 * Design Bid Build | $ 563,000 Aug-12
North OB Gateway Phase Il / 512041 * Design Build S 100,000
Open Space Improvements / AGG00001

Rancho Mission Slope / B13015 Emergency $ 1,200,000
Pacific Breezes (Ocean View Hills) Community Park / SO0649 Design Bid Build | $ 11,200,000
View West neighborhood Park - ADA / 510031 Design Build S 605,000 Nov-12
Walker Neighborhood Park Playground Upgrade / $10092 * Design Build S 280,000 Aug-12
Windwood Il Mini Park -Play Area Upgrade / $11017 * Design Bid Build | $ 335,000

Watershed CIP / ACCO0001

Police Hdgtr Replace Front Doors, Police HQ Electrical
Upgrades, POLICE HEADQUARTERS PLUMBING / B10010,
B10008, B00952 Design Bid Build | $ 1,518,000 Dec-12

Alvardo WTP Ozone Imp / 500022 464,000

MBC Biosolids Storage Silos / 500322 Design Bid Build | $ 5,720,000
MBC Dewatering Centrifuges Replacement / S00339 Design Build $ 10,260,000
Metropolitan Waste Water Department Trunk Sewers / AJBO0001

Alvarado TS Ph 11l 11/12 EPA / B0O0481 Design Bid Build | $ 1,946,000 Oct-12
Montezuma Trunk Sewer / S00332 Design Bid Bulld | $ 4,425,000 Jul-12
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Exhibit A

Capital Improvements Program
FY2013 Construction Projects Contract Award List

Estimated
Construction
Contract

Awarded Date
as of Mar 2013

Delivery Method

North City Reclamation System / AHC00002

Camino Del Sur Recycled Water / B10200 Design Bid Build | $ 750,000 Feb-13
Otay Water Treatment Plant Upgrade & Expansion / S00030
Otay WTP Concrete Work / 511059 Design Build $ 1,287,000 Feb-13
Pipeline Rehabilitation / AJA00002
Pipeline Rehabilitation R-1 / B11062 Design Bid Build | $ 3,339,000 Sep-12
Pipeline Rehabilitation S-1 / B11078 Design Bid Build | $ 4,405,000 Aug-12
Pipeline Rehabilitation T-1 / B11120 Design Bid Build | § 4,901,000
Pump Station 84 Upgrade & Pump Station 62 Abandon / S00308 Design Bid Build | $ 10,000,000 Jul-12
Recycled Water System Upgrades / 10010 Design Build S 700,000 Oct-12
SBWRP Demineralization / S00310 Design Build S 2,293,000
SBRWS Magmeter Assembly / S00073 JoC S 186,000
Sewer Main Replacements / AJAO0001
3014 - Swr & Wtr Grp 685 (CH3) (04)-1 / B00333 (1) Design Bid Build | $ 3,782,000
3014 - Swr & Wtr Grp 770 (CH) / B00410 (1) Design Bid Build | S 1,620,000
Sewer & Water Group 6878 / B00445 (2) Design Bid Build | $ 5,306,000
Sewer & Water Group 723 (MH11) (04)-1 / B0O0462 (5) Design Bid Build | $ 2,336,000 Feb-13
Sewer & Water Group 761 / B00372 (7) Design Bid Build | $ 2,722,000
Sewer & Water Group 788 (EA) / BO0379 (8) Design Bid Build | $ 3,552,000 Feb-13
Sewer Group 549 / B00442 (19) Design Bid Bulld | $ 3,400,000
Sewer Group 784 (EA) / B00378 (19) Design Bid Build | $ 2,176,000
Sewer Group 732 / B00342 (18) Design Bid Build | $ 1,140,000
Sewer Group 787 / B00393 Design Bid Build | $ 3,400,000
Sewer Group Job 834 / B13099 MACC S 2,500,000
Water & Sewer Group 930 (S) / B11022 (10) Design Bid Build | $ 1,314,000
W & S G) 946(s) / B12071 (14) MACC $ 817,000
Water & Sewer Group Job 956(S) / B11151 (12) Design Bid Build | $ 159,000
Wastewater - Collection Sys-Main / AJA00001
E St 32nd St & Nutmeg St Sewer Main Repl / B12107 * Joc S 299,000
Water Main Replacements / AKB00003
3014 - Swr & Wtr Grp 685 (CH3) (04) / BOO081 (1) Design Bid Build | $ 674,000
3014 - Swr & Wtr Grp 770 (CH})-1 / BO0099 (1) Design Bid Build | $ 475,000
Cl- Palm Ave Meter ermerg Cl Replace / B12098 Joc S 500,000
Sewer & Water Group 687B / B00114 (2) Design Bid Build | $ 551,000
Sewer & Water Group 723 (MH11) (04) / BO0050 (5) Design Bid Build | $ 245,000 Feh-13
Water Group 732 / BO0059 (18) Design Bid Build | $ 643,000
Sewer & Water Group 761 (CC)-1 / BOO0SO (7) Design Bid Build | $ 700,000
Sewer & Water Group 788 (EA)-1 / B00106 (8) Design Bid Build  { $ 206,000 Feb-13
Water & Sewer Group 930 (W) / B10190 (10) Design Bid Build | $ 2,444,000
W & S GJ 946(w) / B11042 (14) MACC $ 3,311,000
Water Group Job 949 / B11045 MACC S 5,000,000
Water & Sewer Group Job 956(W) / B11153 (12) Design Bid Build | S 951,000
Water Group 914 CI (PB) / B00125 - Design Bid Build [ $ 5,079,000 Sep-12
Water Group Job 928 / B10188 Design Bid Build | $ 2,267,000 Aug-12
Water Group 964 (W) / B12041 * Design Bid Build | $ 425,000 Jul-12
Water Group Job 935 / B11005 Deslgn Bid Build | $ 1,106,000 Dec-12
Water Group Job 941 / B11037 Design Bid Build | $ 855,000 Nov-12
Water Group 947 / B11043 Design Bid Build | $ 1,344,000
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Delivery Method

Estimated
Construction
Contract

Exhibit A

Awarded Date
as of Mar 2013

Water Group Job 952 / B11048 MACC S 1,800,000
Water Group Job 953 / B11049 (19) Design Bid Build | $ 1,065,000
Backup Generators at SPS's, TP, & EMTS / WBSH Design Build S 4,900,000

AC Shawnee Road Emergency PPL / 12092 Design Build $ 1,720,000 Sep-12
S 1,200,000

W PTL Intercept & PS2 FM Siphon Repair / WBS#

Americans with Disabilities Improvements / ABEGO001

Design Build

ADULTCTR ESTSD493FA4077FRMTFY09 / BO0944 JOC S 193,000
Allied Gardens Pool - ADA Improvements / BL0167 * Design Bid Build | $ 307,000
Juniper Sidewalk - Felton & Westland FY09 / BO0947 Design Bid Build | $ 907,000
Pioneer Park and Comfort Station - ADA / B12005 * Design Build $ 201,000
POOL VISTA TER1026 FAC 301 ATHEY / B00933 Joc $ 193,000 Sep-12
City Facilities Improvements / ABT00001
Casa Del Balboa Elevator Modernization / B10039 * Joc S 297,000 Nov-12
Casa Del Balboa HVAC / B00939 Design Bid Build | $ 888,000 Aug-12
Museum of Man Elevator Modernization / B10044 * Joc S 150,000 Nov-12
San Diego Muni Gym Roof Rep / B00972 Design Bid Build | $ 1,000,000
Various Rec Ctrs Prkg Lot Resurfacing / B10036 * Design Build S 55,000
Various Sr Cntrs Prkng Lt Resurfac / B10017 * Design Build S 182,000
Joc $ Dec-12

villa Montezuma Building Systems Repairs (Sewer Portion) / B10129 *

Zea

Drainage Projects / ACAO0001

72,000

Via Rialto Storm Drain Re-Veg / BOO609 * Design Bid Build | $ 50,000
Installation of City Owned Street Lights / AIH00001

Bay Ho(2) 6[ Phi and 2 & K st. Phi&ll & La Jolla Scenic Dr. Stlight & Cable

/ B00893 / BOO851 / BO0705 / B0O0724 Joc $ 487,000

La Jolla Blvd/Colima, L Bl In Pavement Flashing Lights, RP Streetlights &

Lighted Crosswalk Repair, & FBA TC / B10084 / B10132 / B11053 JocC $ 317,000 Dec-12

National Ave Phase | & Il & Sherman Hts (2) 8G & 24th St. & Island Ave

PhI&II&Eastgate Mall Stlight & Cable / BO0787 / B0O0829 / B10197 /

B00851/ B00723 Joc S 490,000
Maryland Street Storm Drain Replacement / S10056 * Design Bid Build | $ 182,000
Misslon Hills Historic Street Lighting / $11008 * Design Bid Build | $ 228,000
New Walkways / AIKOO001

Green Bay St from Iris to Rimbey / B10159 * Design Bid Build | $ 192,000 Oct-12

Saturn and Rimbey / B10145 * Deslgn Bid Build $ 240,000 Jan-13
North Park Lighting Improvements / S00823 (24)* Joc S 100,000 Jul-12
Park Boulevard and Essex Street / $11054 * Design Bid Build | $ 163,000 Dec-12
Rancho Bernardo Sound Wall / S10033 Joc S 450,000 Sep-12
Resurfacing of City Streets / AIDO0005

FY13 Asphalt Overlay Group 1/ B13044 Design Bid Build | $ 8,000,000

FY13 Asphalt Overlay Group 2 / B13045 Design Bid Build | $ 8,000,000
Rose & Tecolote Creeks Water Quality Improvements / ACCO0002

Mt Abernathy Dr - Green St / BO0663 Design Bid Build | $ 770,000 Jul-12
Saturn Blvd Widening / 511028 * Design Bid Build $ 400,000

Stidewalk Repair and Replacement / AIK00003
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Delivery Method

FY13 Sidewalk Group 1/ B13036 * Design Bid Build | $ 270,000
SR2S Traffic Safety Projects Grant #1 / L00010 * City Forces S 364,000 Jan-13
Stockton Street Lights / $10130 (24) * Joc S 122,000 Jul-12
Talbot St Slope Repair / SO0609 Design Bid Build | $ 1,673,000
Ted Willlams Pkwy Bridge/Shoal Creek Dr / S00941 Design Bid Build | $ 2,480,000 Jan-13
Traffic Calming / AILO0001

40th St at Alpha St-Pop-Outs (4) / B11055 * (17) Design Bid Build | $ 234,000 Jan-13

40th St at National Ave-Pop-Outs (4) / B11054 * (17) Design Bid Build | $ 242,000 Jan-13

Pop-outs (2)/Lighted Crosswalk on Girard / B10216 * Design Bid Build | S 228,000
Traffic Signals Modification / AIL0O000S

T/S Mods at 8 High Accident Locations / B00983 DesignBid Build | $ 573,000 Aug-12
Utilities Undergrounding Program / AIDO0001

UUG Curb Ramps (219 Ramps) / B10096 * Design Bid Build S 400,000

UUG Curb Ramps (30 Ramps) / B10096 Joc S 120,000 Jan-13

UUP 6Z/Serra Mesa Street Resurfacing/B12036 Deslgn Bid Build {$ 1,101,000

UUP 1R/University city / B00823

7F/Rolando Street Resurfacing / B00713 Design Bid Build | S 785,000

UUP 1F/La Jolla Street Resurfacing / BO0708 Design Bid Build | $ 919,000

UPP 4G/Lincoln Park Street Resurfacing /B00711 Design Bid Build | $ 726,000

UUP 3EE/EI Cajon Talmadge Street Resurfacing / B0O0825 Design Bid Build | $ 615,000

UUP 3FF/Talmadge Street Resurfacing / B00710 DesignBid Build |$ 1,347,000

UPP 1F/La Jolla / BO0708

3FF/Talmadge PCC Concrete Pavement Repair / BO0O710 Design Bid Build | $ 883,000

University Ave/Alabama Bike & Ped Safety Imp / S00960 * Design Bid Build | $ 250,000 Oct-12
Watershed CIP / ACC00001

Marindustry Osler Park Ridge Watershed / B10026 * Design Bid Build S 269,000

* SLBE/ELBE

(#) Project with the same number will be implemented under one construction contract award.
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