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Fiscal Year 2016 Year-End CIP Snap Shot

1,166 Total projects in the citywide CIP program
884 active PWD managed CIP projects
169 PWD managed projects in post-construction status
o $487.6 million in new CIP budget
e $398.0 million expended in the Citywide CIP
e $481.9 million citywide Construction Contract award value

e $207.9 million citywide Consulting / Architecture & Engineer\ing
Contract award value

e 167 construction projects completed and closed

Presented by:
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INTRODUCTION

Purpose and Scope

This Year-End Report summarizes execution of the City of San Diego’s Capital
Improvement Program (CIP) during Fiscal Year 2016 (July 1, 2015 through June 30,
2016) and provides an overview of the CIP, highlighting major programs, process
improvements, accomplishments, and progress.

Capital Improvement Program (CIP)

The CIP is a compilation of individual capital improvement projects and annually
adopted funding sources. CIP projects provide improvements, or additions, to the
City’s infrastructure systems and are designed to enhance overall quality of life.
Executing the CIP portfolio is complex due to the volume and variety of funding
sources, asset types, and project delivery methods. Capital improvement projects are
prioritized according to Council Policy 800-14. Projects are identified through
coordination with participating City departments, the Capital Improvement Program
Review and Advisory Committee (CIPRAC), input from stakeholders; and funding is
approved by the City Council.

The Public Works Department (PWD) manages most CIP projects for the following
major asset-managing departments:

- Environmental Services
- Fire-Rescue
- Library
- Park & Recreation
- Police
- Public Utilities Department (PUD)
- Real Estate Assets
o Airports Division
o Stadium Division
- Transportation & Storm Water Department (TSWD)
- Public Works Department, Facilities Maintenance Division

The CIP website provides information on CIP projects and policies:
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CIP OVERVIEW

Project Highlights

Accomplishments and Awards

Multiple City of San Diego CIP projects were recognized by professional organizations

in Fiscal Year 2016.

American Public Works Association (APWA) Honor Award

Los Pefiasquitos / Black Mountain
Ranger Station
This project provided for development of public
facilities within City open space parks, including
the Black Mountain Open Space Ranger
Station.
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Fire Station No. 45
This project provided for an updated
fire station in Mission Valley. The new
station can accommodate up to 18
personnel, two fire engines, one
aerial truck, two hazardous material
apparatus, one paramedic
ambulance, and one Battalion Chief
vehicle.




APWA Project of the Year

La Jolla Cove Lifeguard Station
This project built the La Jolla Cove Lifeguard
Station, located at 1100 Coast Boulevard, which is
a year-round facility replacing an existing station.
The new station includes an observation tower,
first aid room, and locker room/restroom areas.
The project also improves Americans with
Disability Act accessibility.

“"‘q’ ;

Charles Lewis Ill Memorial Park
This project provided for design and construction
of a 5.8 total acre parcel, of which 1.9 acres was
developed into Charles Lewis Il Neighborhood
Park. Amenities include walkways, a half-court
basketball court, a fenced dog off-leash area,
picnic area with shade structure, turfed area,
comfort station, playground, and security lighting.
This project contributes to satisfying the
population-based park acreage requirements set

forth in the City's General Plan.

Crystal Pier Improvements
The Crystal Pier, located in Pacific Beach, was
originally constructed in 1927. A storm
demolished 240 feet of the pier in 1983 and this
portion was reconstructed in 1987. This project
provided for evaluation of the overall condition of
the pier (including structural integrity below the
waterline), made recommendations for repairs to
ensure public safety, and provided for Phase |
construction per repair recommendations.

Manhasset Drive Storm Drain Upgrade

This project improved flood control by upgrading
the existing pipe and inlet drains, and adding new
drainage facilities along Manhasset Drive. The
new infrastructure will alleviate frequent flooding
during normal storm events.




APWA Project of the Year
(continued)

Sunset Cliffs Natural Park
This project completed improvements to the
Sunset Cliffs Natural Park/Hillside Park, one of the
unique coastal environments in San Diego
County. Pedestrian trails, observation points,
implementation of a re-vegetation program,
removal of exotic non-native plants, and re-
contouring of the ball field were included in this
project. These improvements preserve and
enhance the Sunset Cliffs Natural Park.

Catalina Standpipe Renovation
The Catalina Standpipe renovation was a key
improvement to the City's aging water
infrastructure. The project provided a new two
million gallon steel standpipe, pipelines and
telemetry upgrades. The standpipe was
successfully completed and operational with the
existing tank remaining in service. Construction of
the Catalina Standpipe project enabled the City to
provide safe drinking water to the community
without interruption to service.

EnLighten San Diego Pedestrian Post Top
The Intelligent Cities Outdoor Lighting Retrofits
project retrofitted approximately 14,000
outdoor lights with LED-type fixtures with
adaptive controls. Lighting locations included
roadways, pedestrian walkways, parks, parking
lots, and ballfields. Fixture types included
cobra-heads, pendant, shoebox, sports lights,
post tops, security, rogue lights, and glass
globes.
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APWA Emergency Award

Desert View Drive Slope Repair and
Restoration

This project repaired and stabilized an eroded
hillside and storm drain outfall pipe on Desert
View Drive. The slope repair was designed to
improve the eroded slot canyon and stabilize the
landslide potential as much as possible. The storm
drain was realigned and extended downhill to a
safe point of discharge. Slope repair challenges
included limited access via Interstate 5,
coordination with multiple stakeholders and
multiple permitting agencies, as well as
construction that extended into the rainy season.

El Camino Del Teatro Storm Drain
Replacement
This project permanently repaired
approximately 330 lineal feet of storm drain. A
storm drain cleanout structure, two retaining
walls and slope repair/reinforcement of a
private residence located nearby were also built.

F Street Emergency Water Main
Replacement
This project replaced 1,600 linear feet of cast
iron water main that had ruptured and flooded
the intersection of 14th and F Streets.
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California Preservation Foundation Design Award
and
American Council of Engineering Companies (ACEC)
(to be presented February 2, 2017)

Mission Beach Boardwalk Reconstruction
This project replaced 1,700 linear feet of boardwalk and a three foot high seawall
between Ventura Place and San Fernando Place that originally completed constructed
in 1928. ADA ramps within the pop-out openings to the beach were included in the

project scope to enhance beach accessibility. This project also preserved the life and
historic nature of the Mission Beach Boardwalk.

These awards, from multiple organizations, speak to both the complexity and quality of the
projects implemented through the City's CIP.
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PROGRAM OVERVIEW

Highlights

Transnet

TransNet capital expenditures for Fiscal Year 2016 were $40.3 million, including
Regional Transportation Congestion Improvement Program (RTCIP) Development
Impact Fee (DIF) related expenditures. This is a 30% increase over Fiscal Year 2015
capital expenditures of $28.9 million. Cash management strategies implemented by
PWD, TSWD and the Financial Management Department (FM) played a vital role in
spending down TransNet cash. Programming TransNet funds for existing high priority
projects to facilitate contract awards and acceleration of expenditures will continue to
support the progress made to spend down TransNet balances.

Deferred Capital Program

The City has issued lease revenue bonds for capital projects to finance improvement
and replacement of General Fund assets such as streets, sidewalks, storm water
infrastructure, and buildings. PWD continues to monitor expenditures to meet
requirements of current bond issuances. Table 1 displays a summary of all deferred
capital bond proceeds received to date.

In Fiscal Year 2016 Bond Series 2 and 2A proceeds were fully expended, and $21 million
was expended from Bond Series 3. To date, a total of 181 projects have been
completed using bond proceeds. A complete listing of all projects currently funded by
Deferred Capital Bonds is presented in Exhibit A.

Table 1

Bond 1 Bond 2 Bond 2A Bond 3
Date Issued 7/31/2009 4/23/2012 3/22/2013 4/21/2015
Council Resolution R-305163 R-307352 R-308031 R-309360
Budgeted Amount $103,300,000 $75,000,000 $35,000,000 $120,000,000
FY 16 Expenditures $0 $6,626,312 $24,739,439 $20,513,804
(as of June 30, 2016)
FY 16 Encumbrances $0 $0 $0 $33,471,406
on June 30, 2016
Expenditures from date of $103,300,000 $75,000,000 $35,000,000 $20,668,732
issuance through June 30,
2016
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Street Pavement Repair Program

Approximately 322 miles of street repair were completed in Fiscal Year 2016,
exceeding the target of 308 miles. This included 103 miles of asphalt overlay and 219
miles of slurry seal. These repairs were supported by several funding sources including
TransNet, Gas Tax, and financing. By comparison, Fiscal Year 2015 activity included 241
miles of street repair. More detail is available in the Pavement Condition Report:

https://www.sandiego.gov/sites/default/files/09 22 16 2015-
2016_pavement condition assessment 0.pdf

Water and Sewer Pipeline Replacement Program

The City also continues to upgrade water and sewer infrastructure while meeting
regulatory mandates. The Department of Public Health Compliance Order requires the
City to replace ten miles of cast iron water main each fiscal year. Contracts were
awarded for 52.4 miles of water pipeline replacement, and 12.2 miles total of water
pipeline were replaced during Fiscal Year 2016.

The City continues to replace and rehabilitate sewer pipelines. A total of 59.2 miles of
sewer pipeline replacement and rehabilitation contracts were awarded and 45.8 miles
of sewer pipeline were replaced or rehabilitated in Fiscal Year 2016.

Pure Water Program

Pure Water San Diego is an integrated water and wastewater capital program that will
provide a safe, secure, and sustainable local water supply by turning recycled water
into drinkable water through the use of advanced water purification technology. At full
build-out Pure Water will provide 83 million gallons per day of potable water, a third
of the City's forecasted water need. Diverting more water for recycling will reduce the
amount of highly treated wastewater discharged to the ocean and eliminate the need
for over $1.8 billion of upgrades to the Point Loma Wastewater Treatment Plant and
associated facilities. Consultant contracts, related to both land acquisition and
engineering design efforts, exceeding $11 million in value were active in Fiscal Year
2016. In Fiscal Year 2016, $14.2 million was expended for the Pure Water pipelines,
treatment facilities, and pump stations.
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CIP Streamlining, Process Improvements, and Cash Management Updates

PWD in coordination with FM and asset-managing departments is maintaining an ongoing
effort to identify and implement procedures to expedite execution of construction projects
and more efficiently manage cash from multiple CIP program funding sources. Details on
Finance-related CIP streamlining efforts can be found in the CIP Mid-Year Budget Monitoring
Report presented by the Financial Management Department. Table 2 summarizes five
ongoing streamlining efforts. Exhibit B is a summary of ten process improvements that have
been previously completed.

Table 2
Streamlining Description
Measure
Increased size of The City is developing a process to combine similar smaller projects into
Average larger contracts to maximize capacity and minimize costs. The draft
Construction process has been presented to CIPRAC and will be implemented as part
Contract of the updated Administrative Regulation 1.60 which will require an

assessment of combining CIP projects from various capital asset types
when CIP projects are initiated.

Portfolio Approach
for Consultant
Authorizations

To avoid having outside consultant contracts approved individually, which
causes delays, the process could be streamlined through an agreed
understanding with the impacted labor groups for contracting specialty
types of work to accelerate CIP project designs. Discussions with labor
unions are underway.

Fire Station, Comfort
Station, and Shade
Structure Design
Standardization

The Public Works Department is in the final stages of shortlisting a set of
standard design concepts for fire stations, comfort stations, and shade
structures. This will reduce the time required to scope and design new
facilities and allow for more rapid project completion.

Contractor Pre-
Qualification

The Public Works Department is implementing improvements to the
contractor prequalification program, contractor performance evaluations,
and the procedures for debarment of non-performing contractors. This
will enhance the level of confidence that City public works projects will be
completed in a timely and professional manner.

Property Acquisition

Public Works has proposed an ordinance amending the Municipal Code
to allow the Chief Operating Officer to acquire property without
additional City Council approval, if sufficient funds are available in the
approved CIP budget, or, if the project is not in the CIP budget, the cost
does not exceed $250,000. The ordinance is pending City Council
approval.
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Benchmarking

The City has participated in an ongoing CIP Benchmarking study since 2001 in conjunction
with six other large cities in the State of California. The most recent study, released in
December 2015, showed that the City of San Diego had an overall “soft” cost (design, project
management, construction inspection, and administration) delivery rate of 48% as
compared to the cost of construction. The average “soft” costs for all of the statewide
participating agencies were 46% as compared to the cost of construction. The pool of
projects studied were all executed using the design-bid-build project delivery method and
were completed prior to the implementation of the CIP Streamlining measures in Exhibit B.
PWD will continue to participate in the statewide benchmarking effort and will continue to
monitor project costs in order to identify and implement additional cost saving streamlining
measures. The 2016 Statewide Benchmarking Report is due to be released early calendar
year 2017. Additional details and copies of the complete 2015 study are available
at: http://eng.lacity.org/techdocs/cabm/

Outreach

PWD continues to host periodic meetings with Small Local Business Enterprises/Emerging
Local Business Enterprises (SLBE/ELBE) firms as well as the consulting and construction
industries to increase outreach and awareness of CIP projects and contracting
opportunities, as required by Council Policy 000-31 for Capital Improvement Program
Transparency. There were three meetings with the SLBE/ELBE firms (average attendance of
60), two meetings with the consultant industry (average attendance 82), and two meetings
with the construction industry during Fiscal Year 2016 (average attendance 32). PWD and
the City’s Communications Department collaborate with the community to expand
outreach and transparency through the use of various City social media channels including
Facebook, Twitter, Nextdoor, and YouTube.

In addition, the CIP webpage was enhanced to provide additional details including:
o Up-to-date CIP project schedule, cost, and status information
e Transparent bidding and contracting information
e Options to subscribe to email notices for project-specific news, CIP program
updates, and information about industry meetings
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PROGRAM PERFORMANCE

Performance Measures and Statistics

The performance measures listed below are used to track and monitor the progress
of the Fiscal Year 2016 originally adopted CIP budget of $367.6 million. These measures
focus on project costs and project schedules. During Fiscal Year 2016:

e $398.0 million of CIP project expenditures (see Figure 1)
e $266.9 million of CIP project encumbrances (see Figure 2)
e $481.9 million of CIP construction contracts awarded (129 contracts)

e $201.9 million Architectural & Engineering procurement and contractual
actions awarded (57 contracts)

e 52.4 miles of water main construction contracts were awarded, including 12.8
miles for cast iron mains

o 45.8 miles of sewer lines were replaced/rehabilitated

o 82 days average number of calendar days from bid opening to Construction
Contract Award

e 24% SLBE/ELBE participation rate per Equal Opportunity Contracting Program

e $88 million (including $69 million for sub-contractors and $19 million for prime
contractors) total contract awards (construction and design) to City-recognized
certified SLBE Program firms
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Table 3 compares CIP Program Trends in FY 2015 and FY 2016.

Table 3

CIP Program Trends FY15 Actuals FY16 Actuals Difference
CIP Project Expenses ($) $307.6 million $398.0 million $ 90.4 million
CIP Project Encumbrances ($) $199.6 million $266.9 million $67.3 million
Count of Limited Notices to Proceed
(LNTPs) Executed for Construction 91 LNTPs 127 LNTPs 36
Contracts
Value of All Construction Contracts i - it
AWEFdEt for CIP-PTojacts $332.0 million $481.9 million $149.9 million
Average Calendar Days from Bid
Opening to Construction Contract 67 Days 82 days 15
Award (Goal is 90 days)
Number of Projects in the Citywide
CIP (including completed or closed 1,338 1,408 70
projects)
Number of completed or closed

e 2
projects in the Citywide CIP it 23 23
Portion of CIP Contract Funds
Awarded to Small Local Business
Enterprise/Emerging Local Business 23.45% 24.00% 0.55%

Enterprise (SLBE/ELBE) Certified
Firms
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CIP Expenditures and Encumbrances

Approximately $398 million was expended on CIP projects in Fiscal Year 2016. This is
an increase of $91 million over Fiscal Year 2015 spending levels, and $135 million
over those of Fiscal Year 2014. Figures 1 and 2 below summarize CIP expenditures
and encumbrances during Fiscal Year 2016 by asset type. Exhibit D details the FY 2016
CIP expenditures and encumbrances by project.

Figure 1
FY 2016 CIP Expenditures by Asset Type
(millions)
Airports Parks & Golf
Water $11.4 Courses
$76.4 N\ $26.5
S Drainage /
H Flood Control
$22.0
Landfills
$7.9
Buildings*
$77.6
Transportation Total:
$104.0 Wastewater :
$72.2 $398.0
Figure 2
FY 2016 CIP Encumbrances by Asset Type
(millions)
Parks & Golf
Airports Courses
$21.8 Drainage &
: Flood Control $ 9.2
Landfills $2.6
P Buildings* $81.6
Transportation Wastewater Total:
$65.4 $36.6 $266.9

* Buildings span across all City departments and include water and sewer facilities such as treatment
plants.
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Emergency Contracts

Public Works Contracting awarded 24 emergency capital projects during Fiscal Year 2016.
The majority of the projects were a consequence of the winter El Nifio rainfall events. The
project types are summarized in Table 4.

Table 4
Number of
Project Category Projects Cost
Emergency slope stabilization and repairs 1 $34,065
Storm drain pipe repair/replacement 18 $4,472,813
Storm water channel concrete repair 1 $303,401
Cast iron water transmission pipeline replacement 1 $1,000,000
Bridge railing and fence repair 1 $75,000
Pump station fittings repair 1 $550,000
Roof repair 1 $635,170
Total 24 $7,041,421

Details of the emergency projects are available on the City website at:

http://dockets.sandiego.gov/sirepub/agdocs.aspx?doctype=agenda&itemid=152805
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CURRENT AND FUTURE CHALLENGES

Several potential challenges to the delivery of the City’s CIP have been identified and
are currently being examined for potential changes to bring further improvement to
CIP implementation.

Capacity and Resources

As the City CIP continues to grow, PWD is faced with a challenge of balancing capital
needs with available resources and program capacity. While increased staffing levels
and continued implementation of various streamlining measures help to mitigate this
challenge, there is a constant need to monitor progress and refine evaluation tools.
PWD continues to work with departments throughout the City to monitor resource
levels and ensure that other departments involved in CIP program delivery can meet
increasing capital needs of the City.

Project Coordination

A potential for conflicts between infrastructure projects in the public right-of-way has
increased with the magnitude of the City’s CIP, growth of private developments,
expansion of private utility company infrastructure, and enactment of the Street
Preservation Ordinance. The City utilizes a Geographic Information System-based
right-of-way project coordination application that allows for the visualization and
comparison of project location and scheduling. TSWD manages a public right-of way
project coordination system, which includes updating and maintaining the system,
conducting monthly coordination meetings with all stakeholders, and facilitating
conflict resolutions. TSWD is in the process of replacing the current coordination
system with a new version to allow for improved coordination among right-of-way
projects and events.

Citywide CIP Planning and Initiation

The increased size of the City’s CIP has also created an increased need for combining
CIP projects from various asset types into project groups. This effort can provide
increased efficiencies in project delivery. Planning and initiation of future CIP needs
are currently conducted by various asset-managing departments throughout the City.
CIPRAC is currently establishing standards for the CIP asset needs list development to
find opportunities for more combined CIP projects. Implementation of the
Infrastructure Asset Management (IAM) system will also assist in this decision-making
process.
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Compliance with Local Regulations - Storm Water Permit

The San Diego Regional Water Quality Control Board (RWQCB) issued the current
Storm Water Permitin July 2013. To meet the requirements of the new permit, the City
is continuing to develop and implement a plan for compliance. This plan will include
funding and construction of CIP projects to address water quality improvements. If the
City is found to be in non-compliance, it could be subject to enforcement actions.

Building Occupancy

PWD routinely constructs buildings and other facilities for asset-managing departments.
At the end of construction, there is a lack of consistency across various asset types in the
process of transferring the newly constructed facility to the asset-managing departments.
While there is a review and commissioning process of individual facility components to
verify that the new facility is built and operates as intended, the review does not evaluate
the facility as a complete operating system. A formal commissioning of the entire facility
after occupancy would allow the asset-managing department time to evaluate individual
components, as well as the operation of the facility as a whole. PWD is evaluating current
quality assurance and building occupancy processes of new facilities for opportunities to
improve.
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LOOK AHEAD

The CIP program grew in terms of budget, expenditures, and staffing in Fiscal Year
2016 and will continue to increase in Fiscal Year 2017. To accommodate growth,
efficiencies resulting from streamlining measures previously approved by City Council,
were implemented and refined. PWD will also continue to provide reports to City
Council and the public detailing the long-term status of CIP Program requirements and
resources.

The adopted Fiscal Year 2017 CIP budget is $420.1 million, a 13% increase over Fiscal
Year 2016. As with prior Fiscal Years, most of the expenditures’ focus will be on
enterprise funds, with over 80% of the total budgeted in water or wastewater projects.
The share of the CIP budget for potable reuse will increase from 5.1% to 18.1% in Fiscal
Year 2017. PWD staffing increased from 597 Full Time Equivalent (FTE) positions in
Fiscal Year 2016 to 645 FTE positons in Fiscal Year 2017 to meet growing program
needs.

PWD will publish the third Capital Infrastructure Planning Outlook in Fiscal Year 2017,
covering fiscal years 2018 to 2022. The Outlook will provide revenue projections and
capital infrastructure requirements for the next five fiscal years.

PWD is continuously expanding its capacity to manage an increasing CIP Program
through various process improvements and streamlining measures, as well as
increased staffing and training levels to improve productivity and efficiencies as
increases in revenue projections are identified. Because delivery of the CIP is
dependent on a wide array of resources, PWD continues to engage with construction
and consultant industries, other City departments, as well as external agencies to
identify any potential barriers to an efficient delivery of capital projects and find
mutually agreeable solutions to resolve these issues. PWD is rigorously tracking project
scheduling and spending levels as well as managing various funds to ensure that all
project funding source requirements and deadlines are met while continuing to deliver
award winning capital projects.

The CIP program continues to adapt and respond as the City updates and refines its
capital infrastructure needs. Staff will work to identify and implement additional process
improvements, as well as incorporate feedback from industry, community, and City
leadership to ensure that PWD is delivering a high level of service and meeting
infrastructure needs of our communities through the successful execution of the CIP.

18|Page



Deferred Capital 1, 2, 2A, 3 Funding Status Summary

DC Project List Project Name DC1 Budget DC2 Budget —I DC2A Budget DC3A Budget DC3B Budget
Category 1 - Projects Completed
B00sS07 FONTAINE STREET STORM DRAIN $39,929 $362,053 §27,342
B00s09 VIA RIALTO DR. @ 7425 & 7435 SD REPAIR $117,990 $27,082
B00G10 6TH AVENUE STORM DRAIN $178,069.54
B00611 WENRICH DRIVE STORM DRAIN $1,409,907|
B00613 SCRIPPS LAKE DRIVE - 54 in STORM DRAIN $18,466|
B00S15 LA PLAYA STORM DRAIN REPAIR $618,089
B00777 Martin L King Rec Ctr HVAC $422,730
B00867 CAMINO DE LA COSTA STORM DRAIN REPLACE $136,671
B00938 POLICE MID CITY COMM CTR HVAC $384,135
B00939 Casa De Balboa HVAC $1,314,790) $44,108
B00%40 CASA DEL PRADO HVAC $320,028 $437,511
B00342 Museum of Man HVAC $668,984 $7,216
B00944 Adult Center $156,461
B00g52 POLICE HEADQUARTERS PLUMBING $771,816 $3,140 $421
B00953 Spanish Village PimbGrePwirServ $110,151 $318,170
B00%54 FIRE STATION 25 (BAY PARK) PLMBG $37,385
B00S55 FIRE STATION 36 CLAIREMNTPLMBG $74,747
B00956 Main Library PLMBGREPSWR PIPG $388,749
B00358 SOUTHERN POLICE STA ROOF REPL $238,188
B00959 TRAFFIC DIVISION ROOF REPL $218,681
B00%50 CASA DEL PRADO ROOF REPL $1,397,043
B00%61 EASTERN POLICE STN ROOF REPL $253,160
B00%62 Fire Station 9 La Jolla Roof Replacement $321,496]
B00%64 FIRE STATION 38 MIRAMESAROOFREP $169,775
B00%65 La Jolla SNR Ctr 1160 Coast Roof Rep $135,954
B00966 MID CITY POLICE STATION ROOF REP $304,367
B00967 MISSION HILLS LIBRARY ROOF REP $91,120|
B00%8 MOUNT HOPE CEMETERY ROOF REP $61,560]
B00%69 NORTH CLAIREMONT RECCTR ROOFREP $188,956
B00970 NORTHEASTERN POLICE STN ROOF REP $254,854
B00971 OCEAN BEACH LIBRARY ROOF REP $219,295
B00g72 San Diego Muni Gym $351,584 $936,189
B00973 SOUTHEASTERN POLICE STN ROOF REP $255,995
B00974 Western Police Station Roof Rep $250,162]
B00378 Asphalt Overlay $644,727]
B10007 Lifeguard Hdqrir Electrical Upgrade $89,697
B10008 Police HQ Electrical Upgrades $1,512,835) $343,918 $2,410)
B10009 Lifeguard Hdqtr Replace Garage Doors $104,594
B10010 Police Hdqtr Replace Front Doors §125,454 $2,150
B10011 Police Headquarters Reseal Windows $835,458]
B10013 Mission Bay Prkng Lts Resurfac Overla $1 099%
B10014 Balboa Prk Prkng Lts R ing Ovirla $1,124,665
B10017 Various Sr Cntrs Prkng Lt Resurface $124,478 $205,320
B10023 Rowena St Pipeline Repair Phll $186,608
810028 Mira Mesa Library Bi { $8,756
B10030 Fire Sta 24 Carmel Val Electr Repair $221
B10036 Various Rec Cirs Prkg Lot R $19,651 $279
B10039 Casa Del Balboa Elevator Modernization $382,067| $70,320}
B10040 Allied Garden Rec Ctr Roof Replacement $137,000
B10041 Casa Del Prado Elevator Modernization $30,852.34, $211,282 $366,212 $13,869)
B10044 Museum of Man Elevator i $178,422 $5,041
B10046 Rancho Bernardo Library Elevator Mod $13,684
B10049 Rancho P itos Library Roof $894,613] $6,415 $3,932
B10050 San Ysidro Library Roof Repl $5,884/
B10051 RPQHVAC $72,102.30| $510,687| $20,062 $13,281
B10052 Vista Terrace Pool Roof Replacement $130,000]
B10058 Fire Station 16 (La Jolla) - Door $27,942
B10060 Campus Point Ct Storm Drain Pipe Replace $670,000]
B10061 La Cresta Drive Storm Drain Pipe Replace $422,897
B10052 Garnet Ave Storm Drain Pipe Repair $300,746|
B10083 Arden Way Storm Drain Pipe Rer $300,196
B10067 Avocado Pl $218,584.03 $397,214 $976
B10069 Storm Water Pump Station D $721,373
B10074 Concrete Street Panel Repl Gmp 1 $2,385,214
B10102 Asphalt Overlay Group | FY10 $11,591,571
B10103 Asphalt Overlay Group Il FY10 $10,691,436)
B10104 Asphalt Overlay Group Il FY10 $10,846,898)
B10105 Asphalt Overlay Group IV FY10 $10,044,514)
B10118 Asphalt Overiay Group V FY10 Minor $434,933
B10118 Sidewalk Repair Group 8 FY10 Minor $195,329)
B10120 Sidewalk Repair Group 9 FY10 Minor $232,005)
B10121 Sidewalk Repair Group 10 FY10 Minor $190,616)
B10122 Sidewalk Repair Grp 1 FY10 Tree Related $1,239,093
B10123 Sidewalk Repair Grp 2 FY10 $2,115,031
B10124 Sidewalk Repair Grp 3FY10 $250,795|
B10125 Sidewalk Repair Grp 4 FY 10 Tree Related $1,794,844|
B10126 Sidewalk Repair Grp 5 FY10 Tree Related $1,153,292
B10127 Sidewalk Repair Grp 6 FY10 Tree Related $966,734|
B10128 Sidewalk Repair Grp 7 FY10 Tree Related $1,207,341
B10129 Villa M Building Systems Repairs $403,971 $135,766 $10,403 $6,457|
B10134 Fire Station No 7 HVAC Replacement $94,058
B10135 Fire Station #7 Roof Repl. $140,210}
B10136 Fire Station #3 HVAC R $128,351
B10137 Fire Station #34 HVAC Replacement $164,158
B10138 Fire Station #34 Roof Repl $107,838]
B10140 Fire Station #41 HVAC Repl $67,646|
B10148 Police Headquarters Roof R $1,071,004
B10160 Nye Street Storm Drain $400,000}
B10208 Fire Station #32 Generator Upgrade $60,198
B10211 FY10 Asphalt Overlay Grp 7 $402,177|
B10212 FY10 Asphalt Overlay Grp 6 $486,589)
B10213 Police Station Electrical $264,964
B10214 Talmadge Series Circuit Upgrades $649,329
B10217 CMP Storm Drain Pipe Lining Group 1a $1,171,957| $206,236]
B10218 CMP Storm Drain Pipe Lining Group 1b $12,154
810223 Storm Water Pump Stations N & G $101,436
1of5
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Deferred Capital 1, 2, 2A, 3 Funding Status Summary

DC Project List Project Name DC1 Budget DC2 Budget DC2A Budget DC3A Budget DC3B Budget
B11008 Mission Bay Pk Lots Resurfacing Phase Il $755,389 $690)
B11009 Balboa Pk Parking Lots R ing Ph Il $811,318| $27,038)
B11014 Norma Dr $133,000.00) $411,431
B11015 Via Esprillo Storm Drain Pipe Replacement $1,459,462.05
B11073 47th St Storm Drain Pipe R $281,714
B11113 Carmel Mtn Emergency Storm Drain Rplemnt §$1,057
B11132 Carmel Mtn Ranch Rec Ctr Roof & HVAC $452,150)
B12013 Comstock St (2263) Storm Drain Repair $23,840}
B12024 Rowena St (7423) Storm Drain Replacement $448
B12026 North Talmadge (4386) Storm Drain Repair $217,889)
B12039 Sink Hole Emerg Repair- University City $619,945]
B12043 Fire C ication Center Server Room AC $15,584
B12054 Princess View Storm Drain $316,400.19) $1,912,628 $65,000)
B12076 6453 El Camino del Teatro $5697,777
B12078 Preece Street (formerly Osler St (6424) Storm Drain Replacement) $34,343 $59,705
B13015 Rancho Mission Slope Movement $527,999
B13017 United Nations Bldg. - ADA Barrier Removal $377,953 $39 $20,882) $8,317,
813020 Morley Field Tennis Registration $222,781 $6,286)
B13022 Timken Art Gallery - ADA Barrier Removal $157,833 $1,203 $5,197]
B13037 Accessible Ped Signal Group 1 DS $19,072
B13039 Accessible Ped Signal Group 4 DS $19,635
B13040 Accessible Ped Signal Group 6 DS $17,134
B13041 S47th St & Logan NE Side of Logan MS DS $10,304
B13042 Group Job 13D Bond CR DS $259,400
B13043 Group Job 13C Bond CR DS $321.818
B13044 FY13 Asphalt Overlay Group | $345,419] $7,649,187
B13045 FY13 Asphalt Overlay Group Il $541,633] $6,313,995
B13046 FY13 Asphalt Overlay Group Il $3,852,691.16) $5,190,854 $381,876)
B13057 FY13 Asphalt Overlay Group IV $1,454,532
B13056 Park & B APS Bond DS $62,604
B13058 Health Center & Frost Bond APS DS $6,816
B13059 Chelsea wis eaast of Dolphin Bond MS DS $124,970 $14,670 $14
B13080 Euclid w/s Federal Blvd to Marilou Bond MS DS $54,767 $61,926 $6,330
B13061 67th bls El Cajon to Richard Bond MS DS $82,726 $186,076
B13082 Prospect Place & Coast Blvd CR DS $3,762
B13053 Group Job 13B Bond CR DS $240,740 $6,252 $4,519)
B13084 La Playa Av & Jewell 8t CR O ion DS $132,256
B13085 Polk & Menlo CR Obstrution DS $122,432
B13069 Solola & Euclid CR Of ion DS $230,851 $36,669 $1,162
B13071 Development Services Pedestrian Bridge ADA $275,830 $163,086 $12,470
B13072 Orange & Altadena CR Obstruction DS $55,124
B13073 Civic Theater Exterior Restroom - ADA $172,429
B13074 Orange & 49th CR O ion DS $29,240
B13075 San Carlos Library - ADA $363,297 $41,008 $7,332
B13079 Sherman Heights Ct ity Center ADA $152,709] $43.924 $12,118]
B13026 Pump Station H Upgrades $105,541 $52,496
B13037 Pump Station D Upgrades $39.85 $393
B13115 FY13 Concrete Strest Panel R $481,875
B13142 Talmadge 1 ight Circuit Upgrade $524,121 $307,005 $1,609
B13191 Mission Beach Lifeguard $547,762| $6,874
B13213 CAB Potable Water Pump System $11,958.93] $337,532| $7,309
B13219 R St Green Mall $11,921
B14002 FY14 Asphalt Overlay Group | $4,795,764
B14006 South Cresek Park Rain Garden $23,445
B14031 FY14 Sidewalk R Group | $7.127 $203,411
B14037 Linda Vista & Stalmer DIF 14 APS/CR $19,135)
B14041 San Ysidro Library Roof Rep! $112,605 $32,843,
B14084 70th St, Pso Lucido & San Ysidro St Lts $122,300
B14035 3014-Storm Drain (Euclid & Thorn) $64,894
B14107 St Lights - City Heights & Southcrest $45,464
B14109 Alvarado TS-Storm Drain Replacement $157,973|
B14129 Carroll Canyon Rd Storm Drain Replacemnt $900,000)
B14130 Crown Point Dr Storm Drain E $392,772
B15043 Asphalt Overlay Group 1501 $1,275,036
B15049 FY15 Asphalt Overlay JOC 5 $4,020,288
B15068 Hall of Nations $401,910
B15129 Apparatus Roll Up Doors $200,204
B15149 Carroll Canyon Rd Storm Drain Ei $618,000
B15150 Asphalt Overlay 1503-JOC 6 $996,708 $102,709]
B15177 Asphalt Overlay 1505-JOC 1 $972,490 $752,425 $4,215,815|
B15180 Asphalt Overlay 1507-JOC 3 $3,161,348 $2,283,115
B15189 Desert View SD Outfall Ei $1,101,387 $3,787,804 $490,620] $875,684
S00801 RANSOM & DARWIN WAY STORM DRAIN REPAIR $178,037
500687 Fire Station No. 32 - Skyline $117,533.81 $137,389) $45,627 $5,373
$00726 Mission Beach Bulkhead (Sea Wall) $420,715 $2,458,355 $45,929 $1,335,000]
$00790 La Jolla Shores Station $2,212,335 $270,446 $82,378 $24,622 $12,000
500793 Mission Beach Station $678,304 $90,148
S00819 City Administration Bldg (Fire safety - Sprinklers System) $1,000,000 $2,252477
S01035 MISSION BAY SEWER INTERCEPTOR SYSTEM $722,658
$10006 Fire Station 38 Remodel $261,947 $105,230 $12,823
510121 Ocean Beach Lifeguard Station $5,135 $4,885|
$11001 34th Street Project $19,878 $140,317 $83)
$11004 San Remo Way $105,697 $9,297| $6)
$11005 Manh Dr $15,465 $252,230 $16,776 $20,000)
S11101 Museum of Man Roof R $450,000
projects: 181 Subtotal $98,267,344) $49,733,250 $16,646,974 $7,637,727 $2,414,402
Category 2 - Construction
B10035 Air & Space Museum Elev \ $26,046.60] $17,249 $385 $113,240) $205,199)
B10042 Museum of Ar Elevator Modernization $18,813.89 $11,193 $435 $58,513| $89,340]
B10045 Old Globe Theater Elevator Mod: { $27,676.68| $17,813) $123,621 $602,879)
B11013 Jean Dr $161,000.00) $113.451 $813,184 $56,409)
B11069 Allied Gardens Park Green Lot $98,336| $57,004 $66,454| $121,678
B11116 Accessible Pedestrian Signals CD 1,5 & 6 $286,794 $6,848 $8,49 $618
B12004 Mission Beach Community Center $19,163 $34,929
B12005 Pioneer Park and Comfort Station - ADA $4,885 $80,495|
B12006 Santa Clara Recreation Center - ADA $668,943 $32,926

As of 6/3072016, subject to change due to on-going project activity
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DC Project List Project Name DC1 Budget DC2 Budget DC2A Budget DC3A Budget DC3B Budget

B12025 Cardinal Ave Storm Drain Repair $44,000.00] $161,139] $317,576 $851,598) $788,721

B12032 Mobley Ave Storm Drain Repair $33,132.68| $219,953|

B12035 Hornblend Alley $75,482 $362,000 $100,000]

B12074 Alzheimer Family Center ADA Improvements $208,245 $75,084

B13018 Casa de Balboa - ADA Barrier Removal $1,013,558 $54,300 $25,183 $23,000

B13021 Museum of Man - ADA Barrier Removal $300,978] $65,575 $8,514

B13058 City Heights Youth & C: ity Center - ADA $16,333.56) $179,192 $30,487, $126,728

B13070 Aero & Sand Rock CR Obstugtion DS $118,299| $134 $1,567|

B13140 Pacific Beach 3 $30,063

B14000 Stormwater Permanent BMP Retrofit Prict $330,472 $1,086,213 §476,338

B14003 FY14 Concrete Street Panel Replacement Group | $3,020,951 $588,952, $618,994| $100,000)

B14004 FY14 Concrete Street Panel Replacement Group |l $3,524,358) $190,354 $24,850

B14050 Ocean Beach Lifeguard Enhancements $29,694 $25,042 $65,116 $30,148

B14053 Siva & Main CR Obstruction BL DIF 14 $24,144 $14,611

B14066 Otay Mesa Storm Drain Upgrade $115,851 $865,000)

B15062 Storm Drain Group 1008 $2,011 $149,849)

B15130 Asphalt Overlay Group 1502 $30,047 $4,448 $1,192| $122,052]

B15152 Sidewalk Tree Replacement Group 1501 $49,287 $282,549 $135,426| $281,775)

B15155 Balboa Park Chess Club Roof Replacement $185,622 $110,043 $130,185

B15166 City Heights & Morley Field SD Repl $50,000)

B15178 Asphalt Overlay 1506-JOC 2 $26,995 $1,430,798 $2,211,852

B15179 Asphalt Overlay 1510-JOC 8 $3,782,812) $2,085,000

B15181 Asphalt Overlay 1508-JOC 4 $6,900,000)

B15182 Asphalt Overlay 1508-JOC § $3,700,000

B15184 Asphalt Overlay 1512-JOC 8 $3,465,000

B15225 Castle Storm Drain Repl. $32,899 $140,327 $359,205|

B16027 Sidewalk Replacement Group 1601 $1,000,000}

B16048 Alameda Pl E SDR $192,456 $48,828| $275,000

B16121 Fairbrooks Dr Storm Drain Emergency Rep $182,003 $117,997|

B16123 E Talmadge Dr Storm Drain Ei Rer $165,000]

B16128 Whelan Dr Emergency Storm Drain Replacement $270,000] $150,000)

B16136 La Jolla Shores Dr E SD Repl $173,247 $76,753|

500602 Juan Street - Concrete Strest $1,222,723.54 $1,450,095| $448,760 $997

500609 Talbot Strest Slope R: $92,835.00)

500644 Children’s Pool Lifequard statn & rest. $927,819.02| $707,942 $896,733 $365,699

500688 Fire Station #45 - East Mission Valley $160,000.00) $960,408| $2,869,592

500692 Skyline Library $1,870,849) $4,312,783 $3,816,368)

500783 Fire Station #17 (Mid City) $548,654.3) $248,738 $770,642 $8,726,966)

500787 Fire Station 22 - Point $249,684.06) $320,562 $146,853 $6,187,084

500788 Fire Station #05 (Hillcrest) $603,291.03| $215971 $7,718,738,

00791 South Mission Beach Station $152,155.27| $1,126,108| $183,898 $1,131,163 $1,149,574

800792 LJ Cove Life Guard Station - Construction $251,563.43 $910,091 $84,320 $47,688)

511003 Coolidge St $42,3% $199,843 $6,665| $188,364]

S11011 Ti Sports Field Lighting $287,918 $112,082)

511014 Crystal Pier Improvements $530,752

512005 Midway Street Bluff Repair $60,212 $6,788| $98,000

513018 Avenida de la Playa $1,937,389 $155,000 $1,574,464 $3,302|
proj 56 Subtotal $4,535,729) §20,371,170 $16,294,045 $51,724,896 $10,771,309
Category 3 - Bid & Award

B11057 Beta Street Green Alley $51,140 $758,781

B12033 Bonillo Dr Storm Drain Repair $10,000.00 $116,991 $70,000| $253,452]

B13067 Barrio Youth Facilities 2 & 3 $18,000.00) $178,940 $43,292 $58,732 $115,000]

B13076 Bay Bridge Community Center $129,891 $87,863 $32,947 $376,055|

B13078 San Ysidro C ity Center ADA $71,534 $233,202 $88,571

B13077 Colina Del Sol Pool ADA $20,961.52) $219,920 $15,705 $186,975)

B13106 h n ion DIF13 CR §7,412 $8,000

B13112 Group Job 13J Peninsula DIF CR $58,350 $111 $14,332| $282,285)

B13141 Sunset Cliffs 3 $23,629

B14052 Golden Hill CR Obstruction DIF 14 $66,043|

B15183 Asphalt Overlay 1511-JOC 7 $5,900,000

B15199 Concrete Strest Panel Group 1501 $450 $99,550

B15222 ADA Accessibility Improvements Group | $1,768,941

B16026 Congrete Street Panel Group 1601 $477,000)

$10118 Facility Repair-Police D Palice Clubky Pistol Range $10,924.43] $74,592 $24,989| $169,820)

513005 University Village Tot Lot $150,000

513022 Mission Hills-Hillcrest Library $244.130 $156,150) $2,195,458 $1,558,601
projects: 17 Subtotal $59,886 $1,125,388 $587,914 $2,779,553 $11,865,979
Category 4 - Design & Pre-Design

B10029 Southcrest Park Infiltration $103,752 $75,258)

B10038 Malcolm X Library Facility Repairs $11,241.57| $10,329 $19,150 $31,603 $120,858)

B10161 Laurel Ridge Court Storm Drain $75,000.00 $168,248 $60,000]

B12021 Huntington & Wilbee $64,991.70| $75,000

B12031 Rue C (12775) Storm Drain Repair $18,548.46 $257,996 $11,502 $105,648] $48 878

B12040 Maple Canyon $616,183 $1,289 $266,284 $969,829

B13016 9900 Campus Pt Dr $213,259 $65,000

B13056 Redwood & 30th CR Obstruction DS $101,509 $36,758 $6,349|

B13081 Famosa Slough $106,084

B13116 Lobrico Ct (615) Storm Drain $132.426 $20,000 $50,000)

B13117 Toyon Rd (5655) Storm Drain Replacement $80,052 $28,578 $68,602 $381,955)

B13125 Mission Beach Obstruction DIF 13 CR $29,372 $13,029]

B13172 Rue Chant Storm Drain Replac $194,745 $23,984

B13187 Fire Station #3 Roof & HVAC $629.00 $90,318 $16,355 $44,292 $60,000)

B13189 Fire Station #14 Roof and HVAC $15,355.40 $94,476 $12,233 $45,267| $396,829

B13190 Fire Station #19 Roof and HVAC $17,309.30 $101,945 §21,228| S769.329|

B13198 Callado Rd Green St Infiltration BMP (San Dieguito Green Street) $211,873 $60,672 $519,989) S750,000|

B13210 Whitney Ct (6969) Storm Drain Replacemt $116,005] $18,959 $323,745) $170,61 1]

B14007 Ashely Falls Lg Scale Storm Flow Storage $157,957 $60,622| $948]

B14108 Uptown Storm Drains $35,817 $40,000|

B14120 Alamo, Salvation, & 68th Strest Basin $213,690 $204,248)

B14126 University City & Clairemont SD Rep! $63,967 $257 $250,000}

B15028 Storm Drain Group 968 $60,000|

B15029 Navajo Storm Drains $69,874 $10,963 $200,000}

B15051 Logan Heights LID (South) $60,101 $210,000]

B15063 Storm Drain Group 1013 $95,515]

B15099 Serra Mesa Storm Drain & Gl (SD) $15,917 $230,000]
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Deferred Capital 1, 2, 2A, 3 Funding Status Summary

DC Project List Project Name DC1 Budget DC2 Budget DC2A Budget DC3A Budget DC3B Budget
B15100 Sierra Mesa Storm Drain & Gl $14,614 $175,000}
B15101 Storm Drain Group 1023 $327 $130,000
B15102 Green Infrastructure Group 1024 $75,000 $120,000
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DC Project List Project Name DC1 Budget DC2 Budget DC2A Budget DC3A Budget DC3B Budget
B15103 Green Group 1027 $8,305' $70,000) $175,000)
B15104 Green Group 1014 $29,325 $5665,000)
B15165 Golden Hill & South Park SD Replacement $8,301 $25,210 $290,000)
B15167 El Cerrito & Rolando park SD & GI (SD) $233,662)
B15169 Chollas Creek (S) Green Infrastructure $125,000]
B15170 Skyling(NW) Green Infrastructure $405,000)
B15171 El Cerrito & Rolando Park SD & Gl (Gl) $100,000]
B15196 San Carlos SD Replacement (Northeast) $250,000] $270,570)
B15197 North Park 8D Repl (North) $287,389)
B15208 Adams North SD Repl (North) $80,000
B15209 Torrey Highlands & Rancho PQ SD Repl $5,658 $336,184|
B15212 Scripps Ranch SD Repl (South) $12,005 $892,660)
B15213 Cherokee Point South SD & Gl (SD) $115,000}
B15214 Cherokee Point South SD & Gl (Gl) $140,000]
B15223 William Heath Davis House ADA Accessibil $389,600)
B15229 ADA Accessibility Improvements Group Il $1,624,800
B15230 ADA Accessibility Imp Group IV $620,000]
B16024 Asphalt Overlay Group 1601 $4,000,000)
B16038 Marston House Roof Replacement $462,000)
B16039 Kearny Mesa R Center Roof Repla $243,000]
B16040 Linda Vista Recreation Center Roof Repla $412,000}
B16043 Carmel Mountain Library Roof Repl! $290,000]
B16045 Pacific Beach Library Roof & HVAC Replac $1,000,000}
B16046 Ti R Center Roof & HVA $1,830,480)
B16047 Tecolote Nature Center Roof Replacement $440,000]
B16060 PD Central Div HVAC & Mech Upgrade $18,130
B16081 PD HQ HVAC & Mech Equip Upgrade $47,940)
B16062 PD Mid-City Parking & Lighting Imprvmts $52,534
B16063 PD Western Div Parking & Lighting Imprv $59,685
B16064 PD NE Div Generator Upgrade $50,000]
B16065 PD Eastern Div Generator Upgrade $50,000]
B16066 PD Western Div Generator Upgrade $50,000]
B16067 PD Northern Div Generator Upgrade $50,000|
B16070 PD Air Support HVAC & Mech Upgrade $19,444
B16073 PD Western Div HVAC & Mech Uparade $34,760]
B16076 PD NE Div HVAC & Mech Upgrade $11,742
B16089 Jamacha Lomita Gl & SD (Gl) $30,000]
B16030 Kearny Mesa (East) Green $30,000]
B16031 Uptown CMP SD Lining $100,000) $50,000|
B16032 College East Storm Drain R $30,000
B16093 Clairemont Mesa SD Repl (Southeast) $10,000
B16094 Jamacha Lomita Gl & SD (SD) N s $230,000}
B16036 FS#23 g $70,000
B16097 App Door Repl - Group 2 $34,712
B16105 Mira Mesa Sr Ctr Roof and HVAC Replace $380,000
Bi6111 Green Group 1012 $100,000] $200,000]
B16112 Southcrest Green Infrastructure $200,000}
B16113 Mission Hills NE Storm Drain R $40,000
816114 Oak Park Storm Dr Repl & Green Infr (GI) $200,000}
B16115 Oak Park Storm Dr Repl & Green Infr (SD) $90,000
B16119 Pacific Beach 1 SL Series Circuit Conv $29
B16130 Fire Stn #25 Swr Lat Repl/Rprs $41,519]
B16141 FS #12 Elevator Repair $100,000]
B16155 Storm Drain Group 828 $50,000]
B16164 Encanto NW Storm Drain Repl! $60,000|
B16171 Sorrento Valley Storm Drain Replacement $80,000,
B16173 University City South SD Replace $56,477
B16174 Kensington North SD Replace $80,000
B16175 Mira Mesa South Storm Drain Replacement $50,000]
S00608 SD River Dredging $15,087 $4,316
500800 San Carlos Library $8,306 $6,257| $985,437|
500802 San Ysidro Library $42,293 $62,855 $527,371
500877 Torrey Pines Road Slope Restoration $121,088.70) $55,923 $102,989)]
$10119 North Pacific Beach Lifeguard Station $90,877.13] $121,966 $307,536
$11002 Hayes Ave Storm Drain $6,850 $193,150)
514017 FS51 Skyline Hills $208,925 $791,075]
514018 Home Avenue Fire Station $37,449 $40,639 $3,320( $1,852,839)
projects: 97 Subtotal $415,041 $2,938,008 §1,064,427 56,291,953| $24,375,761
Category 5- Land
B12034 Van Dyke Ave Storm Drain Repair $10,000.00| $187,441 SS0,000l
B12091 Langmuir St (2252) Storm Drain Repl $10,000 $163,704 $141,852] $88,148] $165,404)
B12036 Highland & Monroe Aves $147,684 $27,391 $49,790) $40,000)
B13101 B & W Dunlop Sts Storm Dr Repl $110,282 $202,906| $166,611
B13102 Adams Ave (1620) Storm Drain Replacement $116,377 $6,670 $3,678] $25,000)
B13118 Industrial Ct Channel R $106,695 $27,821 $65,157| $280,000]
[projects: 6 Subtotal $20,000 $832,184 $406,641 $433,385 §510,404]
proj 357 Total of Funds in Project §103,298,000] $75,000,000 $35,000,000 $68,867,520 $49,937,855)
ABE.00001 Americans with Disabilities Improvements
ABT.00001 City Facility Improvements Projects $12,770 $496,210]
ABT.00002 Roof Replacement
ACA.00001 Drainage Projects $685,000)
ACC.00001 Watershed CIP
AGG.00001 Park - Open Space
AID.00005 Resurfacing of City Streets
AID.00006 Concrete Streets $648)
AIH.00002 Streetlights Circuit Upgrade
AIK.00003 Sidewalk Repair & Replacement
§103,298,000 $75,000,000 §35,000,000) $68,880,290 $51,118,710
Total (DC1, DC2, DC2A & DC3) $333,298,000
Allocations
DC1 $103,298,000
DC2 $75,000,000
DC2A $35,000,000
DC3 $120,000,000
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Done Measure Description Lead
Department
Online Vendor Implementation of the PlanetBids Public
\ Registration and eBidding solution provides Works
Bidding System electronic vendor registration,
construction contract requirements,
and integration with the City's
certification and compliance system
for Small Local Business Enterprise
/ Emerging Local Business
Enterprise (SLBE/ELBE).
Streamlined Delegated limited CEQA Public
V' | Environmental Review | determinations authority has been | Works
granted to PWD; and staff within
DSD has been dedicated to
accelerate the environmental
review process.
Increased Use of Job PW-ECP has expanded the use of Public
v Order Contracts (JOC) JOCs to increase the flexibility of Works
available CIP delivery methods, and
provide for improved reliability as
well as increased capacity.
Expanded use of City City Force crews are beingusedto | TSW
V' | Construction Crews for perform work on projects that do
Small Projects not require engineering plans. The
new staff have helped improve
responsiveness to smaller CIP
needs.
Better Coordinate This approach combines street Public
V Paving Roads with resurfacing projects with current Works

Current Projects

underground infrastructure
projects to accelerate the
implementation of permanent
paving and reduce community
impacts.
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selection would be made based on
community input, within a fixed
budget limit. Community input
would be focused at the earlier

Expanded Use of Increased MACC task limit amounts | Public
v Multiple Award to $30 million and conversion to a Works
Construction Contracts | permanent program, allowing for
(MACQ) construction to begin sooner than
traditional delivery methods.
Electronic Review On-line system modeled after the Office of
V| Process for Mayor's existing e1472 SIRE system, which the
Actions will accelerate the action Mayor
approvals and the overall delivery
of the CIP projects.
General The revised Council Policy Public
\ Development Plan significantly reduces the planning Works
(GDP) Process phase cost and time associated
Reform with community review, input, &
approval of proposed scopes of
new parks and of expansions of
existing park facilities by
simplifying the GDP process.
Implement This approach batches several Public
\ Batch/Options different projects of similar scope Works
Contracting together under one construction
contract. Work would be initiated at
each location as funding becomes
available. The prices for all projects
listed in the options contract would
be fixed for a set period. The City
can opt out of the remainder of
work if funding is determined
insufficient to complete all of the
listed projects in the contract.
Community-Based Design-build teams would develop Public
\ Competitive Design competing design concepts and a Works
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conceptual stage of a project, rather
than during a later design
development stage, to prevent
potential cost overruns and
schedule delays. Both the
conceptual design and design team
would be selected based on
community input, technical
qualifications, Public Contracting
Law Compliance, and Equal
Opportunity Contracting Program
Compliance.
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