
REQUEST FOR COUNCIL ACTION
CITY OF SAN DIEGO

CERTIFICATE NUMBER

(FOR COMPTROLLER’S  USE  ONLY)

     

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Police Department 

DATE:
7/10/2017

SUBJECT: Police Department Five Year Update

PRIMARY CONTACT (NAME, PHONE): 
 Kyle Meaux,(619) 531-2221  MS 715 

SECONDARY CONTACT (NAME, PHONE):
Todd Jarvis, (619) 531-2730  MS 700A

COMPLETE FOR ACCOUNTING PURPOSES
FUND                              

FUNCTIONAL AREA                              

COST CENTER                              

GENERAL LEDGER

ACCT

                              

WBS OR INTERNAL

ORDER

                              

CAPITAL PROJECT No.                              

AMOUNT 0.00 0.00 0.00 0.00 0.00

     
FUND                              

FUNCTIONAL AREA                              

COST CENTER                              

GENERAL LEDGER

ACCT

                              

WBS OR INTERNAL

ORDER

                              

CAPITAL PROJECT No.                               

AMOUNT 0.00 0.00 0.00 0.00 0.00

COST SUMMARY (IF APPLICABLE):      

ROUTING AND APPROVALS

CONTRIBUTORS/REVIEWERS:  
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE
SIGNED

Liaison Office       ORIG DEPT. Jarvis, Phillip 07/11/2017

            CFO            

            DEPUTY CHIEF            

            COO            

            CITY ATTORNEY Folkman, Paige 07/13/2017

 COUNCIL
PRESIDENTS OFFICE

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S)

Not Applicable

STAFF RECOMMENDATIONS:
This is an informational item only.

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)

COUNCIL DISTRICT(S): Citywide

COMMUNITY AREA(S):  Citywide

ENVIRONMENTAL IMPACT:  Not Applicable

CITY CLERK Not Applicable



INSTRUCTIONS:



COUNCIL ACTION

EXECUTIVE SUMMARY SHEET


CITY OF SAN DIEGO

DATE: 7/10/2017
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SUBJECT: Police Department Five Year Update

COUNCIL DISTRICT(S): Citywide
CONTACT/PHONE NUMBER: Kyle Meaux/(619) 531-2221  MS 715
 
DESCRIPTIVE SUMMARY OF ITEM:

This is an informational item only. No action is required by the Committee or the City Council.

STAFF RECOMMENDATION:
This is an informational item only.
EXECUTIVE SUMMARY OF ITEM BACKGROUND:

 
This item is an informational update on the Police Department Five Year Plan.

 
The Police Department presented its new Five-Year Plan to the Public Safety & Livable

Neighborhoods Committee on May 2, 2016.  The plan has been updated to reflect updates up to

July 2017. 
 
The attached document includes the original plan and the updates.  Please refer to the attached
document. 
 
CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S):

 
Goal #1: Provide high quality public service.

Objective #4: Ensure equipment and technology are in place so that employees can achieve high

quality public service. 
 
Goal #2: Work in partnership with all of our communities to achieve safe and livable

neighborhoods.
Objective #1: Protect lives, property, and the environment through timely and effective response

in all communities.
Objective #2: Reduce and prevent crime.

Objective #4: Foster services that improve quality of life. 
 
FISCAL CONSIDERATIONS:
 
No Fiscal Impact.
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE):

 
Not Applicable.



PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item

from what was presented at committee):

 
The Police Department presented its original Five-Year Plan to the Public Safety &

Neighborhood Services (PS&NS) Committee on July 18, 2012.

 
The Department presented an update to its original Five-Year Plan report to the PS&NS

Committee on October 21, 2013. 
 
The Police Department presented its new Five-Year Plan to the Public Safety & Livable

Neighborhoods (PS&LN) Committee on May 2, 2016.

 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

 
Not Applicable.
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS:

 
Police Department.
Community and citizens.
 
Jarvis, Phillip
Originating Department    

     
Deputy Chief/Chief Operating Officer
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Police  Department

Five-Year Plan  Update
Background


• The Police Department presented  its original  Five-Year Plan  to  the
Public Safety & Neighborhood  Services (PS&NS)  Committee on July
18,  2012.

• The objective  was to  create a  long-term  business plan  to  re-build
the Department due  to  past budget challenges.



Police  Department

Five-Year Plan  Update
Background  (cont.)

• On  October 21,  2013,  the Department presented  an  update  to  its
original  Plan  to  the PS&NS  Committee.

• The report noted  the following items that were included  in  the FY
2014  budget:

• 16.00  sworn  FTEs and  authority to  increase each academy
from  30  to  34  recruits


• 4.00  civilian  FTEs

• $1.1m  for sworn  equipment

• $1.5m  for fuel  and  equipment for the Air Support Unit and
traffic-related  equipment



Police  Department

Five-Year Plan  Update
Background  (cont.)

• The FY 2015  budget included  the following:


• 18.00  sworn  FTEs and  authority to  increase each academy from
34  to  43  recruits


• 17.00  civilian  FTEs

• $3.2m  for sworn  retention


• $1.0m  for body worn  cameras

• $1.5m  for helicopter maintenance



Police  Department

Five-Year Plan  Update
Background  (cont.)

• The FY 2016 budget included  the following items:

• $11.0m  for MOU  with  Police  Officers Association


• 5.00  sworn  FTEs

• 22.00  civilian  FTEs

• $5.6m  for Computer Aided  Dispatch  (CAD) system  replacement


• $1.1m  for helicopter maintenance



Police  Department

Five-Year Plan  Update
Background  (cont.)

• On  May 2,  2016,  the Department presented  its new Five-Year Plan
to  the PS&LN  Committee.

• The report noted  the following items that were included  in  the FY
2017 budget:

• 3.00  sworn  FTEs

• 9.00  civilian  FTEs

• $5.9m  for POA MOU  flexible  benefits increase


• $4.0m  for police  officer recruitment & retention


• $750,000  for maintaining facilities

• $226,000  for vehicles and  new recruit equipment



Police  Department

Five-Year Plan  Update
Overview


• With  the support of the Mayor and  Council, progress has been  made over
the past several  years.

• However,  the needs of the Department are vast.

• The main  goal  of the Department is to  restore sworn  staffing to  FY 2009
budgeted  levels and  to  restore 100  civilian  positions from  FY 2013
budgeted  staffing levels.

• Although  our focus remains on  restoring and  filling sworn  and  civilian
positions,  we  also  want to  address critical  facility,  equipment,  and  IT
needs.



Police  Department

Five-Year Plan  Update
Sworn  Staffing


• Our greatest challenge as a  city lies not only in  adding budgeted  sworn
positions,  but in  filling and  retaining the positions and  personnel  that we
have.

• Recruiting difficulties have resulted  in  lower academy sizes than  in  years
past.

• As of July 1,  2017 the Department had  1,817 actual  sworn  positions.

• This is the lowest number of actual sworn  officers to  start a  new fiscal  year
since at least 2000.



Police  Department

Five-Year Plan  Update
Sworn  Staffing (cont.)

• As previously stated,  the Department’s long-term goal  is to  restore sworn
staffing to  FY 2009  budgeted  levels.

• Since the original  Five-Year Plan  was issued  in  2012,  the Department has
added  70.50  budgeted  sworn  FTEs.


• As displayed  in  the table  on  this slide,  the Department needs to  add
89.00  more budgeted  sworn FTEs in  order to  reach 2009  budgeted  levels
by 2021.

Fiscal  Year 2017 2018 2019 2020 2021

Total Sworn  Positions 2,039 2,040 2,069 2,098 2,128

Total Sworn  Position  Adds 3 1 29 29 30



Police  Department

Five-Year Plan  Update
Civilian Staffing


• Since the original  Five-Year Plan  was issued  in  2012,  the Department has
added  61.00  budgeted  civilian  FTEs.


• The Department’s long-term  goal  is to  restore 100  budgeted  civilian  FTEs
from  FY 2013  budgeted  levels.

• As displayed  in  the table  on  this slide,  the Department will  need  to  add
39.00  more budgeted  FTEs to  restore 100  budgeted  civilian  FTEs from  the
FY 2013  budgeted  levels.

Fiscal  Year 2017 2018 2019 2020 2021

Total Civilian  Positions 558 566 579 592 605

Total Civilian  Position  Adds 9 8 13 13 13



Police  Department

Five-Year Plan  Update
Infrastructure/Facilities


• The Department’s facilities are used  on  a  7/24/365  basis and  the
majority of them  are in  need  of structural,  mechanical, other repairs,  or
total  replacement.


• The FY 2017 Budget included  $750,000  to  upgrade  security,  replace
flooring,  refurbish  restrooms and  locker rooms,  and  other deferred
maintenance and  repairs throughout the Department’s facilities.


• The FY 2018  Proposed  Budget includes $413,000  that will  be  used
primarily for lead  abatement at the Department’s Range and  for other
facility maintenance and  repair needsthroughout the Department’s
facilities.




Police  Department

Five-Year Plan  Update
Infrastructure/Facilities (cont.)

• The FY 2017 Budget also  included  $250,000  to  conduct a  feasibility
study to  evaluate the cost of replacing the four elevators and  energy
management system  located  within  the Police  Headquarters building.

• The results of this study indicated  that an  additional  $1.7m  is needed  to
modernize the elevators and  $4.5m  is needed  to  modernize the energy
management system  at the Police  Headquarters building.



Police  Department

Five-Year Plan  Update
Infrastructure/Facilities (cont.)

• Other Departmental  infrastructure/facility needs include  the following:


• Replacement of Traffic Division  facility

• Back-up Communications Dispatch  /Emergency Communications
Center

• Police  Range refurbishment


• Police  Training facility

• SWAT/Canine Unit facility

• Emergency Vehicle Operations Center (EVOC)



Police  Department

Five-Year Plan  Update
Equipment

• The FY 2016 Budget included  $1.1m  to  replace outdated  equipment.
This included  equipment assigned  to  patrol  officers,  as well  as our
sworn  investigative staff.

• Although  that funding significantly reduced  the amount of equipment
that needed  to  be  replaced,  additional  outdated  radios,  tasersand
other equipment remains in  use that has exceeded  its expected
lifespan.



Police  Department

Five-Year Plan  Update
Equipment (cont.)
Body Worn  Cameras

• As part of the FY 2014  and  2015  budget processes,  the Department
received  a  total  of $2.0m  to  begin  outfitting its uniformed  patrol  staff
with  body worn  cameras.

• The FY 2016 Budget also  included  $2.1m  in  State COPS  funding to
purchase an  additional  544  cameras.

• The FY 2017 Budget included  $300,000  to  purchase 100  additional
cameras for new officers.


• The Department currently has approximately 1,280  body worn  cameras
deployed  in  the field.

• All  uniformed  patrol  officers are outfitted  with  body worn  cameras.



Police  Department

Five-Year Plan  Update
Equipment (cont.)
Helicopter Fleet

• The Department’s Air Support Unit currently operates a  fleet of four
helicopters.  Each has been  in  service  for approximately eleven years.

• A study to  assess the cost of purchasing new aircrafts was recently
completed  by consultants Conklin  & DeDecker.


• City management is currently evaluating the options and  will  provide  a
recommendation on how to  proceed  at a  later time.



Police  Department

Five-Year Plan  Update
Equipment (cont.)
Motorola  Portable  Radios

• Starting in  2018  Motorola  will  no  longer support the current model  of portable
radios that are  issued  to  all  field  personnel.

• The Department will  need  to  replace  all  portable  radios over the next ten
years.

• It is estimated  the  Department will  need  to  purchase a  total  of 3,000  radios at
an  estimated  cost of $5,500  per radio.

• The Department estimates it will  need  to  purchase at least 300  radios per
fiscal  year.


• This is an  unbudgeted  cost of approximately $1.6m  per fiscal  year.



Police  Department

Five-Year Plan  Update
Information  Technology (IT)
CAD System  Replacement Project

• The FY 2014  Adopted  Budget included  $3.9m  for the CAD System
Replacement project and  in  June 2015,  the  City Council  approved  the
inclusion  of the CAD System  Replacement project in  the  City’s Master Lease
Agreement.

• The FY 2016  Adopted  Budget included  an  additional  $5.6m  for the CAD
System  Replacement project.


• Intergraph  Corporation  was selected  as the new CAD System  vendor and  the
agreement with  Intergraph  Corporation  was approved  by City Council.

• The CAD System  Replacement project is progressing according to  the original
timeline and  cutover to  the new system  is expected  in  October 2017.




Police  Department

Five-Year Plan  Update
Information  Technology (cont.)
Early Identification  & Intervention  System  (EIIS)

• In  2014,  PERF conducted  an  assessment of the  Department’s policies and
practices related  to  preventing and  detecting misconduct,  including
recommendations related  to  the Department’s old  EIIS.

• The EIIS  is designed  to  capture  and  report on  particular aspects of
officer/employee  activity through  the early identification  of possible risk
factors.


• The Department has purchased  and  implemented  a  new EIIS.

• The Department has now implemented  all  recommendations made  by PERF.




Police  Department

Five-Year Plan  Update
Information  Technology (cont.)
Other IT Needs

• Data  storage and  server upgrades to  expand  storage capacity and  keep
hardware  technology current


• Fiber Networking Project to  utilize  fiber for networking,  which  will  result in
expanded  connectivity and  redundancy

• Ruggedized  laptops/tablets for Patrol

• Wifi extension  to  Police  garages


• eCitationsfor Patrol,  which  will  replace the current manual  paper process




Police  Department

Five-Year Plan  Update
Summary of Projected  Needs

* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibilitystudies.* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibilitystudies.* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibilitystudies.*  The  cost and  timing  associated with  the  construction of these  facilities  will  be  determined upon  completion of the  feasibilitystudies.

Fiscal  Year 2017  Actual 2018  Actual 2019  Revised 2020  Revised 2021  Revised

Staffing


Sworn

Number  of New  Positions 3 1 29 29 30

Total  Number  of Budgeted  Positions 2,039 2,040 2,069 2,098  2,128

Cost  of New  Positions $306,636 $344,029 $4,000,927 $4,000,927 $4,138 ,8 90

Civilian


Number  of New  Positions 9 8  13 13 13

Total  Number  of Budgeted  Positions 558  566 579 592 605

Cost  of New  Positions $778 ,526 $555,466 $1,445,041 $1,445,041 $1,445,041

Facility  Needs

Maintain  Existing  Facilities  $750,000 $413,000 $750,000 $750,000 $0

Traffic Division  Facility* $0

HQ  Infrastructure  Improvements $250,000 $0 $6,200,000 $0 $0

Back-up  Dispatch  Center/Emergency  COM  Center** $0 $0 $1,100,000 $0 $0

Property  Storage  Facility Move $0 $150,000 $0 $0 $0

Police  Range  Refurbishment $0 $107,148 $7,000,000 $0 $0

Police  Training  Facility  Study* $0 $0 $250,000

SWAT/Canine  Facility  Study* $0 $0 $250,000

Emergency Veh.  Operations  Ctr.  (EVOC)*** $0 $0 TBD TBD TBD

Equipment Needs

New  Recruit  Equipment $23,000 $0 $197,000 $197,000 $204,000

New  Police  Vehicles $202,700 $0 $616,000 $616,000 $616,000

Replace  Outdated  Equipment $0 $0 $500,000 $500,000 $500,000

Replace  Radios  (New  Item) $1,650,000 $1,650,000 $1,650,000

Replace  Helicopters*** $0 $0 TBD TBD TBD

IT  Needs

CAD  System Replacement $0 $450,416 $922,000 $930,000 $939,000

EIIS  System $230,700 $32,400 $32,400 $32,400 $32,400

IT  Application Upgrades $0 $280,000 $0 $0 $0

Data  Storage  &  Server  Upgrades $0 $0 $300,000 $0 $0

Windows  2012  Server  Migration $0 $100,000 $0 $0 $0

Fiber  Networking  Project $31,603 $396,000 $802,000 $386,000 $0

Records  Mgmt.  System Replacement $0 $450,000 $260,000 $260,000 $260,000

Laptop  Replacement $71,753 $46,000 $0 $0 $0

Ruggedized  Laptops/Tablets  (New  Item) $0 $3,900,000 $0

WiFi  Extension  to  PD  Garages  (New  Item) $150,000 $0 $0

eCitations  for  Patrol  (New  Item) $0 $400,000 $0

eCitations Annual  Maintenance  (New  Item) $0 $0 $105,000

Estimated  Annual Cost $2,644,918 $3,324,459 $26,425,368 $15,067,368 $9,890,331
*  The  cost  and  timing associated  with  the  construction  of these  facilities  will  be  determined upon

completion  of the  feasibility  studies.


**  Estimated max.  expense  - Could  fall  between  $60,000  - $1,100,000

***  Estimates  are  unavailable  at this  time.



Police  Department

Five-Year Plan  Update
Conclusion

• We are very appreciative  of the Mayor’s and  City Council’s continued
support with  regard  to  prioritizing the needs of the Police Department.


• To  reiterate,  the Police  Department’s goal  is to  restore sworn  staffing to
FY 2009  budgeted  levels and  to  restore approximately 100  high  priority
civilian  positions from  FY 2013  budgeted  staffing levels.

• Although  our focus remains on  restoring and  filling sworn  and  civilian
positions,  we  also  want to  address critical  facility,  equipment,  and  IT
needs.
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Police  Department

Five-Year  Plan  Update
Background


• The  Police  Department  presented  its  original  Five-
Year  Plan  to  the  Public  Safety  &  Neighborhood
Services  (PS&NS)  Committee  on  July  18,  2012.

• The  objective  was  to  create  a  long-term  business
plan  to  re-build  the  Department  due  to  past  budget
challenges.



Police  Department

Five-Year  Plan  Update
Background  (cont.)

• On  October  21,  2013,  the  Department  presented  an
update  to  its  original  Plan  to  the  PS&NS  Committee.

• The  report  noted  the  following  items  that  were
included  in  the  FY  2014  budget:

• 16.00  sworn  FTEs  and  authority  to  increase  each
academy  from  30  to  34  recruits


• 4.00  civilian  FTEs

• $1.1m  for  sworn  equipment

• $1.5m  for  fuel  and  equipment  for  the  Air
Support  Unit  and  traffic-related  equipment



Police  Department

Five-Year  Plan  Update
Background  (cont.)

• The  FY  2015  budget  included  the  following:

• 18.00  sworn  FTEs  and  authority  to  increase  each
academy  from  34  to  43  recruits


• 17.00  civilian  FTEs

• $3.2m  for  sworn  retention

• $1.0m  for  body  worn  cameras

• $1.5m  for  helicopter  maintenance



Police  Department

Five-Year  Plan  Update
Background  (cont.)

• The  FY  2016  budget  included  the  following  items:

• $11.0m  for  MOU  with  Police  Officers  Association

• 5.00  sworn  FTEs

• 22.00  civilian  FTEs

• $5.6m  for  Computer  Aided  Dispatch  (CAD)  system
replacement

• $1.1m  for  helicopter  maintenance



Police  Department

Five-Year  Plan  Update
Background  (cont.)

• On  May  2,  2016,  the  Department  presented  its  new
Five-Year  Plan  to  the  PS&LN  Committee.

• The  report  noted  the  following  items  that  were
included  in  the  FY  2017  budget:

• 3.00  sworn  FTEs

• 9.00  civilian  FTEs

• $5.9m  for  POA  MOU  flexible  benefits  increase

• $4.0m  for  police  officer recruitment  &  retention

• $750,000  for  maintaining  facilities

• $226,000  for  vehicles  and  new  recruit  equipment



Police  Department

Five-Year  Plan  Update
Overview

• With  the  support  of the  Mayor  and  Council,  progress  has
been  made  over  the  past  several  years.

• However,  the  needs  of the  Department  are  vast.

• The  main  goal  of the  Department  is  to  restore  sworn
staffing  to  FY  2009  budgeted  levels  and  to  restore  100
civilian  positions  from  FY  2013  budgeted  staffing  levels.

• Although  our  focus  remains  on  restoring  and  filling
sworn  and  civilian  positions,  we  also  want  to  address
critical  facility,  equipment,  and  IT  needs.



Police  Department

Five-Year  Plan  Update
Sworn  Staffing

• Our  greatest  challenge  as  a  city  lies  not  only  in  adding
budgeted  sworn  positions,  but  in  filling  and  retaining  the
positions  and  personnel  that  we  have.

• Recruiting  difficulties  have  resulted  in  lower  academy
sizes  than  in  years  past.

• As  of July  1,  2017  the  Department  had  1,817  actual  sworn
positions.

• This  is  the  lowest  number  of actual  sworn  officers  to  start
a  new  fiscal  year  since  at  least  2000.



Police  Department

Five-Year  Plan  Update
Sworn  Staffing  (cont.)

• As  previously  stated,  the  Department’s  long-term  goal  is
to  restore  sworn  staffing  to  FY  2009  budgeted  levels.

• Since  the  original  Five-Year  Plan  was  issued  in  2012,  the
Department  has  added  70.50  budgeted  sworn  FTEs.

• As  displayed  in  the  table  on  this  slide,  the  Department
needs  to  add  89.00  more  budgeted  sworn  FTEs  in  order
to  reach  2009  budgeted  levels  by  2021.

Fiscal  Year 2017 2018 2019 2020 2021

Total Sworn  Positions 2,039 2,040 2,069 2,098 2,128

Total Sworn  Position  Adds 3 1 29 29 30



Police  Department

Five-Year  Plan  Update
Civilian  Staffing

• Since  the  original  Five-Year  Plan  was  issued  in  2012,  the
Department  has  added  61.00  budgeted  civilian  FTEs.

• The  Department’s  long-term  goal  is  to  restore  100
budgeted  civilian  FTEs  from  FY  2013  budgeted  levels.

• As  displayed  in  the  table  on  this  slide,  the  Department
will  need  to  add  39.00  more  budgeted  FTEs  to  restore  100
budgeted  civilian  FTEs  from  the  FY  2013  budgeted  levels.

Fiscal  Year 2017 2018 2019 2020 2021

Total Civilian  Positions 558 566 579 592 605

Total Civilian  Position  Adds 9 8 13 13 13



Police  Department

Five-Year  Plan  Update
Infrastructure/Facilities


• The  Department’s  facilities  are  used  on  a  7/24/365  basis
and  the  majority  of them  are  in  need  of structural,
mechanical,  other  repairs,  or  total  replacement.

• The  FY  2017  Budget  included  $750,000  to  upgrade
security,  replace  flooring,  refurbish  restrooms  and  locker
rooms,  and  other  deferred  maintenance  and  repairs
throughout  the  Department’s  facilities.

• The  FY  2018  Proposed  Budget  includes  $413,000  that
will  be  used  primarily  for  lead  abatement  at  the
Department’s  Range  and  for  other  facility  maintenance
and  repair  needs throughout  the  Department’s  facilities.



Police  Department

Five-Year  Plan  Update
Infrastructure/Facilities  (cont.)

• The  FY  2017  Budget  also  included  $250,000  to  conduct  a
feasibility  study  to  evaluate  the  cost  of replacing  the  four
elevators  and  energy  management  system  located
within  the  Police  Headquarters  building.

• The  results  of this  study  indicated  that  an  additional
$1.7m  is  needed  to  modernize  the  elevators  and  $4.5m
is  needed  to  modernize  the  energy  management  system
at  the  Police  Headquarters  building.



Police  Department

Five-Year  Plan  Update
Infrastructure/Facilities  (cont.)

• Other  Departmental  infrastructure/facility  needs  include
the  following:

• Replacement  of Traffic  Division  facility

• Back-up  Communications  Dispatch  /Emergency
Communications  Center

• Police  Range  refurbishment


• Police  Training  facility

• SWAT/Canine  Unit  facility

• Emergency  Vehicle  Operations  Center  (EVOC)



Police  Department

Five-Year  Plan  Update
Equipment

• The  FY  2016  Budget  included  $1.1m  to  replace  outdated
equipment.  This  included  equipment  assigned  to  patrol
officers,  as  well  as  our  sworn  investigative  staff.

• Although  that  funding  significantly  reduced  the  amount
of equipment  that  needed  to  be  replaced,  additional
outdated  radios,  tasers and  other  equipment  remains
in  use  that  has  exceeded  its  expected  lifespan.



Police  Department

Five-Year  Plan  Update
Equipment  (cont.)
Body  Worn  Cameras

• As  part  of the  FY  2014  and  2015  budget  processes,  the
Department  received  a  total  of $2.0m  to  begin  outfitting
its  uniformed  patrol  staff with  body  worn  cameras.

• The  FY  2016  Budget  also  included  $2.1m  in  State  COPS
funding  to  purchase  an  additional  544  cameras.

• The  FY  2017  Budget  included  $300,000  to  purchase  100
additional  cameras  for  new  officers.


• The  Department  currently  has  approximately  1,280
body  worn  cameras  deployed  in  the  field.

• All  uniformed  patrol  officers  are  outfitted  with  body
worn  cameras.
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Equipment  (cont.)
Helicopter  Fleet

• The  Department’s  Air  Support  Unit  currently  operates  a
fleet  of four  helicopters.  Each  has  been  in  service  for
approximately  eleven  years.

• A  study  to  assess  the  cost  of purchasing  new  aircrafts
was  recently  completed  by  consultants  Conklin  &
DeDecker.

• City  management  is  currently  evaluating  the  options
and  will  provide  a  recommendation  on  how  to  proceed
at  a  later  time.
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Equipment  (cont.)
Motorola  Portable  Radios

• Starting  in  2018  Motorola  will  no  longer  support  the  current
model  of portable  radios  that  are  issued  to  all  field
personnel.

• The  Department  will  need  to  replace  all  portable  radios  over
the  next  ten  years.

• It  is  estimated  the  Department  will  need  to  purchase  a  total
of 3,000  radios  at  an  estimated  cost  of $5,500  per  radio.

• The  Department  estimates  it  will  need  to  purchase  at  least
300  radios  per  fiscal  year.

• This  is  an  unbudgeted  cost  of approximately  $1.6m  per  fiscal
year.
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Information  Technology  (IT)
CAD  System  Replacement  Project

• The  FY  2014  Adopted  Budget  included  $3.9m  for  the  CAD
System  Replacement  project  and  in  June  2015,  the  City
Council  approved  the  inclusion  of the  CAD  System
Replacement  project  in  the  City’s  Master  Lease  Agreement.

• The  FY  2016  Adopted  Budget  included  an  additional  $5.6m
for  the  CAD  System  Replacement  project.

• Intergraph  Corporation  was  selected  as  the  new  CAD  System
vendor  and  the  agreement  with  Intergraph  Corporation  was
approved  by  City  Council.

• The  CAD  System  Replacement  project  is  progressing
according  to  the  original  timeline  and  cutover  to  the  new
system  is  expected  in  October  2017.



Police  Department

Five-Year  Plan  Update
Information  Technology  (cont.)
Early  Identification  &  Intervention  System  (EIIS)

• In  2014,  PERF  conducted  an  assessment  of the  Department’s
policies  and  practices  related  to  preventing  and  detecting
misconduct,  including  recommendations  related  to  the
Department’s  old  EIIS.

• The  EIIS  is  designed  to  capture  and  report  on  particular
aspects  of officer/employee  activity  through  the  early
identification  of possible  risk  factors.

• The  Department  has  purchased  and  implemented  a  new
EIIS.

• The  Department  has  now  implemented  all  recommendations
made  by  PERF.
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Information  Technology  (cont.)
Other  IT  Needs

• Data  storage  and  server  upgrades  to  expand  storage
capacity  and  keep  hardware  technology  current

• Fiber  Networking  Project  to  utilize  fiber  for  networking,
which  will  result  in  expanded  connectivity  and
redundancy

• Ruggedized  laptops/tablets  for  Patrol

• Wifi extension  to  Police  garages

• eCitations for  Patrol,  which  will  replace  the  current
manual  paper  process
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Summary  of Projected  Needs

* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibility studies.* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibility studies.* The cost and timing associated with the construction of these facilities will be determined upon completion of the feasibility studies.*  The  cost  and  timing  associated  with  the  construction  of  these  facilities  will  be  determined  upon  completion  of  the  feasibility studies.

Fiscal Year 2017 Act ual 2018 Act ual 2019 Revised 2020 Revised 2021 Revised

St affing

Sworn

Num ber of New Positions 3 1 29 29 30

Total Num ber of Budgeted Positions 2,039 2,040 2,069 2,098 2,128

Cost of New Positions $306,636 $344,029 $4,000,927 $4,000,927 $4,138,890

Civilian

Num ber of New Positions 9 8 13 13 13

Total Num ber of Budgeted Positions 558 566 579 592 605

Cost of New Positions $778,526 $555,466 $1,445,041 $1,445,041 $1,445,041

Facilit y Needs

Maintain Existing Facilities  $750,000 $413,000 $750,000 $750,000 $0

Traffic Division Facility* $0

HQ Infrastructure Im provem ents $250,000 $0 $6,200,000 $0 $0

Back-up Dispatch Center/Em ergency COM Center** $0 $0 $1,100,000 $0 $0

Property Storage Facility Move $0 $150,000 $0 $0 $0

Police Range Refurbishm ent $0 $107,148 $7,000,000 $0 $0

Police Training Facility Study* $0 $0 $250,000

SWAT/Canine Facility Study* $0 $0 $250,000

Em ergency Veh. Operations Ctr. (EVOC)*** $0 $0 TBD TBD TBD

Equipment  Needs

New Recruit Equipm ent $23,000 $0 $197,000 $197,000 $204,000

New Police Vehicles $202,700 $0 $616,000 $616,000 $616,000

Replace Outdated Equipm ent $0 $0 $500,000 $500,000 $500,000

Replace Radios (New Item ) $1,650,000 $1,650,000 $1,650,000

Replace Helicopters*** $0 $0 TBD TBD TBD

IT Needs

CAD System  Replacem ent $0 $450,416 $922,000 $930,000 $939,000

EIIS System  $230,700 $32,400 $32,400 $32,400 $32,400

IT Application Upgrades $0 $280,000 $0 $0 $0

Data Storage & Server Upgrades $0 $0 $300,000 $0 $0

Windows 2012 Server Migration $0 $100,000 $0 $0 $0

Fiber Networking Project $31,603 $396,000 $802,000 $386,000 $0

Records Mgm t. System  Replacem ent $0 $450,000 $260,000 $260,000 $260,000

Laptop Replacem ent $71,753 $46,000 $0 $0 $0

Ruggedized Laptops/Tablets (New Item ) $0 $3,900,000 $0

WiFi Extension to PD Garages (New Item ) $150,000 $0 $0

eCitations for Patrol (New Item ) $0 $400,000 $0

eCitations Annual Maintenance (New Item ) $0 $0 $105,000

Est imat ed Annual Cost  $2,644,918 $3,324,459 $26,425,368 $15,067,368 $9,890,331
* The cost and tim ing associated with the construction of these facilities will be determ ined upon

com pletion of the feasibility studies.

** Estim ated m ax. expense - Could fall between $60,000 - $1,100,000

***  Estim ates are unavailable at this tim e.
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Conclusion

• We  are  very  appreciative  of the  Mayor’s  and  City
Council’s  continued  support  with  regard  to  prioritizing
the  needs  of the  Police  Department.

• To  reiterate,  the  Police  Department’s  goal  is  to  restore
sworn  staffing  to  FY  2009  budgeted  levels  and  to
restore  approximately  100  high  priority  civilian
positions  from  FY  2013  budgeted  staffing  levels.

• Although  our  focus  remains  on  restoring  and  filling
sworn  and  civilian  positions,  we  also  want  to  address
critical  facility,  equipment,  and  IT  needs.
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